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Foreword

It is with great pride that we present this evaluation of
Inspired’s Individual Career Planning and Supported
Employment Programme, and School Career Transition
Programme. This report captures the extraordinary
progress we have made in creating meaningful,
individualised career pathways for people with
intellectual disabilities, empowering participants to
pursue employment and active citizenship in their

communities.

Guided by the principles of inclusion, person-centred support, and respect for individual aspirations,
our programmes are built on the belief that everyone deserves the right role in the right place. This
evaluation demonstrates how, with determination and collaboration, barriers to employment can be

dismantled, creating real opportunities for choice, independence, and fulfilment.

Crucially, this journey has been powered by the collective effort of many. We extend heartfelt
thanks to our participants, families, partner employers, and community organisations and lastly our
dedicated job coaching team and Career and Programme Coordinator, Stephanie Dinham who
continue to champion inclusion in the workplace. Our collaboration with Munster Technological
University (MTU) and the CircBio team, along with strong support from local businesses and

networks, is a shining example of partnership in action, helping us to innovate and grow sustainably.

While we celebrate the achievements captured within this research such as, new paid employment,
expanded work experience placements, and strengthened employer relationships, we remain
focused on the future. There is still work to do in transitioning more participants from placements to

paid roles and continuing to educate and support employers on the value of inclusive workplaces.

This evaluation affirms our belief that sustainable change is possible when driven by community,
innovation, and relentless commitment to inclusion. We are proud of what we have accomplished
together and even more inspired for what lies ahead. We look forward to building on this
momentum, creating further opportunities for all students and participants, and ensuring that

Inspired remains a beacon of best practice in employment inclusion.

Liz Maher, CEO, Inspired



Introduction
Inspired’s Individual Career Planning and Supported Job Programme and School Career

Transition Programme offers participants with mild to moderate Intellectual Disabilities (ID)
self-discovery, capacity building and career development training alongside building
employer relationships and nurturing community partnerships. Participant development is
person-centred and individualised. This focuses on choice and flexibility to adapt to

changing participant needs at each and every stage; ‘To do whatever it takes.”

In line with the Comprehensive Employment Strategy 2015-24 (CES), Inspired works to break
down barriers to employment and further learning for people with an intellectual disability
(ID). It enables people with ID to acquire paid employment, Social Role Valorisation (SRV)?,

self-determination, and a better quality of life.

Article 27 of the UNCRPD states that people with disabilities have the right to work just like
anyone else. They also have to right to choose not to work. Countries must take appropriate
steps to promote employment opportunities and career advances for persons with
disabilities. Ireland has adopted an approach of progressive realisation with respect to the

Convention.

An evaluation of Inspired in 2022, noted a return to participant employability activities
during the post-Covid period had been slow but measured. Reviewing participant outcomes
at that point in time was limited. Three years on, with the security of a five-year grant
WorkAbility: Inclusive Pathways to Employment Programme,? the organisation has been
able to accelerate their work in this area and develop a structured programme for
participants. Inspired’s Individual Career Planning and Supported Employment Programme

and School Career Transition Programme is the subject of this Evaluation.

Coordinator of Inspired Supported Employment Programme

2Valued social roles and the positive status that typically attends them are a key to obtaining the benefits inherent in any
given culture and in helping people have full, rich, and meaningful lives.

3 Administered by Pobal, the Programme is co-financed by the EU Employment, Inclusion, Skills, and Training Programme
(EIST) 2021-2027 and the Department of Social Protection (DSP)3
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Rationale for the Evaluation

The Board of Directors of Inspired commissioned this evaluation to assess the organisation’s
implementation of new individual career planning and supported employment programmes
together with the school career transition programme for their participant adults with
intellectual disabilities under the WorkAbility: Inclusive Pathways to Employment

Programme grant.

They wish to generate evidence that could be used by Inspired to identify strengths, areas
for improvement and modifications that can, in particular over the remaining four years of
the grant be addressed. The review is an acknowledgment of the many loyal employers and
work experience providers already on board with Inspired, who recognise the rights of
persons with a disability to access the labour market. It addresses the staff and their
commitment to supporting participants’ rights to active citizenship. Communicating its
impact is necessary in retaining the support of each of these partners. The Board are
hopeful the study will bring new alliances into being, thus increasing job opportunities for

their participants as the organisation develops and expands.

From Inspired’s perspective, it is helpful to have one coherent document to convey interim
programme results. For employers, community partners, academic partners and associated
service providers who participated in this evaluation, it represents a collective account, a

bringing together of the many interesting perspectives shared with the evaluator. Creating
awareness, demonstrating success or lessons to be learned and promoting sustainability is

critical for programme participants, staff and stakeholders and also for families.



Language
The term learning encompasses the lifelong principle of the process. This contrasts to the

descriptor education which invokes time bound processes of learning;

‘Encompassing formal, non-formal and informal learning, lifelong learning emphasises the
integration of learning and living — in life-wide contexts across family and community

settings, in study, work and leisure, and throughout an individual’s life.” 4

Staff at Inspired see themselves as allowing for and creating contexts in which such learning
can happen and where the emphasis is on training and development towards greater
independence. This includes allowing for uncertainty, questioning, positive risk-taking and

sometimes failure.

Arising from discussions with senior project management staff the term ‘persons with
disabilities” was chosen to use as a reference throughout this report as against ‘disabled
persons.’ This is the preferred use expressed by the participants, who wish to put the person
first. This underpins the importance of recognising and responding to the different ways

that people choose to identify themselves.

The term participant is used instead of student>, and the terms workshop and training and

skills development groups are used in contrast to classes.

4 UNESCO GUIDELINES for the Recognition, Validation and Accreditation of the Outcomes of Non-formal and Informal
Learning.

5 Student and pupil are used to refer to those attending St Ita’s and St Joseph’s Special Primary and Post Primary Special
School



Methodology

The evaluation was conducted between October 2024 and February 2025. It was based on
qualitative field research methods combined with desk research. As a formative
evaluation®, the approach oriented more towards process activities, taking into account, on
the one hand, the different needs and values of the participants, the project leaders and
staff and on the other the needs and values of employers and partners engaged in the
review. Within the limited scope of this study the relationship between delivery of the
Individual Career Planning and Supported Employment Programme and participant
outcomes is examined. The information needs of the key audience, who include Inspired,

project staff, project partners, employers, funders and families, were also considered.

Data collection and analysis

The themes for all interviews and focus groups drew on topics identified during the desk
research phase and ongoing interactions with Inspired. These were then aligned to the
research objectives which broadly examined the principles of the Individual Career Planning
and Supported Employment Model, its implementation by Inspired, establishing and
developing employer partnerships and successes and challenges to employing persons with
an intellectual disability.

The overall research questions on which the study focused addressed:

e How Inspired implement the Supported Employment Programme

e The impact of the personalised model of career development training and the
Supported Employment Programme on participants?

e Ingredients of successful employer/other partner relationship

e Resistors and challenges to employing a person with an intellectual disability

Addressing these research questions involved collecting information from participants at
Inspired, the Chair of the Board, the CEO, the Programmes Coordinator, the Job Coach
Team, employers and other key stakeholders and documentary sources. The data collected
provides solid indications of the answers to these research questions within the limits of the

study design.

6 This focuses on ongoing development and implementation
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The evaluation research was conducted in two stages.

Desk Research
The evaluator reviewed Inspired’s data in relation to its individualised Career Planning and

Supported Employment Programme. Detailed internal information systems were explored.
These facilitated a consideration of person-led practices, learning styles and expert job
coaching and training approaches. Employability/career planning and job placement data
conveyed detailed information on activities; participant progressions; individual participant
risk assessments and work risk assessments; continuous work placement/employment
reports as well as participant numbers in stages of training, work placement and part-time
employment locations. Inspired’s published Strategic Plans, both current and previous were

also examined.

This phase of the desk study provided the evaluator with a comprehensive understanding of
the aims, objectives and component processes of Inspired’s implementation of the

WorkABility: Inclusive Pathways to Employment Programme.

A supplementary literature review examined relevant government reports, policies and
strategies; academic research papers; working papers; other social care evaluations and
voluntary organisations’ online publications. This informed the study of the wider context in

relation to the employment of persons with intellectual disabilities in Ireland.

Field Research

The evaluator visited Inspired on three occasions including an off-site visit to Scotia -

Inspired’s bio-diversity hub. Participant training and work experience takes place in Scotia.

Forty-three respondents took part in the evaluation. Easy to read information and consent
forms with a photograph of the evaluator were issued to Inspired participants in advance of
focus group and interviews. Job Coaches supported participants to read through the
information, ensure the content was understood and to oversee their signing of consent. All
other interviewees, whether in person or by telephone were emailed information and
consent forms in advance. Consent to record evaluation exchanges was granted with the

exception of one interviewee. All material was transcribed at a later stage.

5



During these visits, the following research exchanges took place:
e Eleven participants took part in three Focus groups (4+4+3), each of which was
facilitated by the Programme Coordinator
e Five participants were interviewed individually — three were facilitated and two
required no facilitation
e One focus group with three Job Coaches
e Individual interviews with the Chair of Inspired (by phone), the CEO of Inspired and

Inspired’s Programme Coordinator

The CEO and Programme Coordinator accommodated additional and extensive ongoing
communication with the Evaluator by phone and email correspondence. The evaluator

found this support to be valuable.

Telephone interviews were carried out with the following:

e Five employers/work colleagues currently employing/working with Inspired
participants on paid part-time contracts

e Seven employers offering work experience

e Partners of Inspired — 1 working partner and original sponsor of Scotia; 1 University
Faculty who is a Social Innovation partner; 1 Education Training Board; 2 external
service providers; 2 Social Innovation partners and Career Guidance and Transition
Coordinator at St Ita’s/St Joseph’s Primary and Post Primary Special School

e Pobal Grant Co-ordinator



Legislative Context

United Nations Convention on the Rights of Persons with Disabilities
(UNCRPD)
The UNCRPD is an international human rights treaty, which promotes, protects and ensures

the full and equal enjoyment of all human rights and fundamental freedoms by all disabled
persons. The Convention seeks to leave behind the old charitable/medical models of
disability where people with disabilities are viewed as passive recipients of decision-making
by people and services who believe they know best. The Convention recognises people with
disabilities as primary stakeholders, active participants, and equal partners in State action

around disability.

In relation to this evaluation, Articles 19 — the right to living independently and to be
included in the community and Article 27 — the right of persons with disabilities to work on
an equal basis with others - are of particular significance. European and national

jurisprudence is increasingly drawing on the CRPD, acting as an additional driver of reform.’

Other significant legislation is as follows:?

e The Assisted Decision Making (Capacity) Act 2015 (ADMC)

The Employment Equality Acts 1998-2015

Disability Act 2005

The Citizens Information Act 2007

The Irish Sign Language Act 2017

7 Fundamental Rights Agency 2015 “Implementing the United Nations Convention on the Rights of Persons with Disabilities
(CRPD) An overview of legal reforms in EU Member States”
8 See Appendix 1 for full outline of Legislation



Policy Context

Ireland has in place three policy frameworks for promoting the rights and inclusion of
people with disabilities. By setting goals and allocating time and resources for their
implementation, these strategies reflect a structural commitment by Member States to

meet their obligations under Article 4 of the UNCRPD.

The Comprehensive Employment Strategy for People with Disabilities 2015-
2024 (CES)

The CES is the primary disability employment policy initiative in Ireland. It uses a cross-
government approach to address barriers to employment of people with disabilities. It is
targeted at persons with disabilities who are able to work and who want to access
employment, that they are supported to be able to do so. The strategy applies to a wide
range of people with disabilities, whatever form of impairment; physical, mental health,
intellectual and those with autism. Its intentional priorities are to build skills, capacity and
independence, to connect with employers in the provision of bridges and supports into

work and to Make Work Pay.’

National Disability Inclusion Strategy 2017-2022
The National Disability Inclusion Strategy 2017-2021 is the key framework for policy and

action to address the needs of people with disabilities. This supports progress in delivering
on the obligations in the UNCRPD. It is designed to ensure that suitable supports are in place
to enable people with disabilities to pursue work and a career if they so wish. In addition,
people with disabilities should gain financially from participating in employment and
employers should have access to the information required to ensure that people with
disabilities can take advantage of employment opportunities. The government has
committed to a UNCRPD implementation plan being developed as the successor action to

this strategy. At the time of writing, this plan has yet to be published.

° https://www.gov.ie/en/publication/0fb542-make-work-pay-report/
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HSE New Directions
Inspired as an HSE funded disability service operates in accordance with the core values of

New Directions. These are Person-Centeredness, Community Inclusion, Active Citizenship
and Quality. The guiding principle is that service supports are tailored to individual need, are
flexible, responsive and person-centred. The HSE has brought out The Interim Standards for
New Directions.’® The HSE in partnership with the National Disability Authority (NDA) and
umbrella bodies is developing an outcomes-focused monitoring system to support the
implementation of the Interim Standards for New Directions in Adult Disability Day

Services.! This is an evolving process.

10 HSE Interim Standards for New Directions, Services and Supports for Adults with Disabilities
1 https://www.hse.ie/eng/services/list/4/disability/newdirections/latest-updates/interim-standards-
monitoring-newsletter-june-2024.pdf



https://www.hse.ie/eng/services/list/4/disability/newdirections/latest-updates/interim-standards-monitoring-newsletter-june-2024.pdf
https://www.hse.ie/eng/services/list/4/disability/newdirections/latest-updates/interim-standards-monitoring-newsletter-june-2024.pdf

Summary of Findings

Security of Funding
The new five-year multi annual Grant funding framework provides a safety net for Inspired

to successfully increase its organisational capacity; to progressively implement their
Individual Career Planning and Supported Employment Programme and Career Transition
Guidance Programme; develop Scotia their bio-diversity hub and offer employment security
and stability to staff, participants and their families and continuity to community partners.
At the time of this evaluation the organisation had reached the end of the first year of the

grant programme.

Human Rights
Analyses of the data collected from Inspired participants and programme staff, employers,

workplace providers, community partners and other collaborators can be viewed as process
indicators of the extent to which participants are enjoying human rights in a given setting.
They point to participants being supported to access active citizenship and the rights of

participants with intellectual disabilities being promoted and protected.

Transformational Pathways and New Directions for Participants

Local employers, work experience providers, social innovation partner and participants
testimonies confirm that /nspired are providing transformational pathways, that is to say the
Right role in the Right place, towards inclusive paid employment, potential self-employment
for participants and work placement experience which has changed the direction of their

lives.

Informed by the principle of ‘doing whatever it takes’*? Inspired has demonstrated
strengths in pursuing new approaches, advancing awareness and progressing innovation.
Retaining existing staff and attracting highly experienced and skilled new staff supports
quality service delivery, underwrites continuity for participants and as witnessed by the

evaluator endorses a positive working environment.

12 programme Coordinator

10



Supported Employment Programme
The Supported Employment Programme implemented by Inspired is evidenced to be

person-centred, offering flexible supports and meaningful outcomes for participants. Itisin
keeping with the principles of the UNCRPD, the Assisted Decision-Making (Capacity) Act
2015 (ADM) and the values of the Comprehensive Employment Strategy for People with
Disabilities 2015-24 and the National Disability Inclusion Strategy 2017-2022. A Pobal grant
coordinator confirmed Supported Employment as the model of choice by the more
experienced disability organisations under the WorkAbility: Inclusive Pathways to

Employment Programme.

Supported Employment Programme Participant Outcomes
The programme has increased participant employment and income. It has created new

work experience placements in the community for other participants. The evaluation
demonstrates the person-centred values of Inspired’s curricula. This is endorsed

unequivocally by participant testimonies.

The evaluation demonstrates quality outcomes for participants.
e Inspired have created new contracted paid employment roles for six participants
e They have created work placement opportunities for 18 participants
e No time limits on supports for participants
e Tailored training plans leading to appropriate work placements training
e Employment and work placements respect individual choices, likes and dislikes
e Enhanced participant independence and control of decision-making
e Increased participant community integration and increased levels of independent
community integration
e Participant pride in their achievements

e New courses completed and new skills achieved by participants

11



Working with Employers

e The evaluation speaks to Inspired’s employer and work placement partnerships in
Tralee and its surrounding areas. These have resulted in inclusive pathways to paid
employment for some participants and have provided valuable work placement
opportunities for other participants.

e Work placements allow employers to see participants’ abilities and this has been
seen to lessen the barrier for those who have moved on to paid jobs within that
organisation.

e Participants have demonstrated their ability to work in a team and their flexibility in
the workplace

e Participants on work placement have demonstrated to employers their focus and
reliability

e Inspired use of fresh approaches to creating employment is successful. Businesses
support with soft skills interview training advanced one participant to paid
employment

e Clients of Inspired’s bio-diversity hub at Scotia are creating employment

Transitioning participants from work placement to contracted employment
This study evidences some employer understandings of employment rights for persons with
disabilities, with some fulfilling those rights. Work experience is a planned part of the
WorkAbility: Inclusive Pathways to Employment Programme, and the study shows this is

equally accommodated by many local businesses.

The evaluation revealed some placement provider concerns in relation to taking the next
step to employing a person with a disability - that is to say, transitioning proven participants
from work placements to paid employment contracts. This remains a challenge and the

subject of ongoing discussion between Inspired and employers.

12



Job Coaches
A critical component of the implementation of the programme is the trained expertise of

Inspired’s Job Coach Team.
e Inspired’s Job Coaches were identified by employers and work placement providers
as key facilitators in supporting participants on site
e Job Coaches usefully model, by example, participant interactions for co-workers and
employers
e The Job Coach team in supporting the existing numbers of participants suggest that
current capacity is stretched. Reviewing and expanding the Job Coach Team would

be of benefit.

Other Partnerships

e Inspired is recognised as being a progressive, innovative, and reliable partner by
community partners

e Inthe field of innovation Inspired have established a committed working relationship
with Munster Technical University (MTU)

e Other service providers in Tralee and the surrounding areas recognise Inspired’s
niche expertise in individualised participant career training and supported
employment options. These NGOs are an increasing source of referrals to Inspired

e Inspired are strong in identifying and sourcing external expertise. Notably, this is
evidenced in the ‘invaluable’ recruiting of a professional horticulturalist for Scotia

Bio-diversity Hub

13



Good Will Towards Inspired

Employers and partners of Inspired were interested in engaging with the evaluation process.
The process of itself produced thought-provoking exchanges and identified much good will

and strong social capital in relation to Inspired.

The evaluator noted strong staff retention levels. In addition, Inspired have attracted
experienced and skilled new staff. It is the author’s view that these factors contribute to
Inspired’s high standards of service delivery and suggests a positive working environment.
Importantly these factors support security, stability and continuity for participants and all

stakeholders.

14



Chapter 1 Supported Employment and Transition Programmes

Inspired is one of 55 organisations to be granted five year, multi-annual Government/EU
funding under WorkAbility: Inclusive Pathways to Employment Programme 2024-2028. This
aims to support local, regional and national organisations, that have experience of working
with people with disabilities and who can provide progressive pathways into education,
training and employment - including self-employment - for participants based on their

needs, their abilities and their potential.3

The multi-annual five-year funding framework provides a vital safety net for Inspired
allowing them to focus on improving their projects and services, develop their capacity and
to focus on long-term planning. Importantly, it offers employment security and stability to
staff and continuity to participants, employers and partner organisation. It also offers
reassurance to families with regard to certainty of career planning and supported job

placements opportunities for their adult children/siblings/relatives with disabilities.

‘Pobal Grant for five years is fantastic...prior to that going from one year to the next.
From participant’s perspective five years gives us real time to bed things down and to

develop things properly...and give participants a chance to explore what they want.’?4

Multi-annual funding fosters transparency, open communication and close collaboration
between funding organisations and their recipients. Pobal, the funding administrators, have
delivered training workshops on Supported Employment and Navigating Welfare to Work.
This was in response to early feedback requests from grantees. They were very pleased to

participate in an exchange of views with the Evaluator in support of /nspired.

13 https://www.gov.ie/en/press-release/86db1-minister-humphreys-opens-applications-for-new-employment-
programme-for-people-with-disabilities/
14 CEO Inspired
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This funding supports the ongoing development of Inspired’s Individual Career Planning and
Supported Employment Programme, their Career and Transition Guidance Programme and
Scotia their Biodiversity Hub. This chapter will look at these activities from a participant

perspective. The impact on participants is supported by their testimonies.

Inspired’s Approach: The Supported Employment Model
Within the Government/EU grant guidelines there is no standard recommended

implementation model, rather a framework of principles to be followed. These principles
accommodate the inclusion of many existing models currently being used by disability
organisations around the country. Inspired’s Supported Employment Programme model is

one of these.

A Pobal grant coordinator referred to feedback emerging from peer-to-peer regional
disability organisations networking with one another; ‘The more experienced groups have
identified the Supported Employment Model as best practice proven model.” Inspired use

the Supported Employment Model.

The model is designed to assist individuals facing barriers to traditional employment
opportunities. It involves vocational profiling — a type of ‘getting to know you’ process, job
matching and in-work support. The person receives individualised support from a Job Coach
who works to prepare them for employment. This includes making links with the employer,

and supporting the individual in settling into the workplace and managing job tasks.

This method of working is a proactive policy in accordance with the UNCRPD. The European
Union of Supported Employment (EUSE) formed in 1993, have produced position papers and
guides on the Supported Employment model.'® It is a flexible and continuous process,

designed to meet all anticipated needs.

15 https://www.orchardville.com/wp-content/uploads/2019/05/european _supported employment toolkit.pdf
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In Ireland, an alternative social welfare EmployAbility Programme?® also offers employment
supports to those with a disability and other clients more distant from the labour market. Its
scope is seen as prescriptive for some, in its criteria for ‘work readiness’ and the setting of a
minimum number of hours that an individual must be able to work. These are factors in
preventing people with disabilities including Inspired’s participants from accessing the

EmployAbility Programme.

“The demand is limited to those that are “job ready” and able to work a certain number of
hours, this excludes those that wish to work very limited hours and those that have limited
ability and limited skill level. In essence, a large population of people with a disability are

excluded from participation in the programme.”*’

These features distinguish it from the Supported Employment approach operated by
Inspired, which allows for the guarantee of long-term support with no requirement for a

minimum number of hours to be worked.

Programme Processes: How Inspired Implement their Service model

Inspired’s participant supported training, work placement and employment programme
incorporates carefully calibrated layers of bespoke support. The time involved varies from
one participant to another; ‘It is solution focused. They get the support that they need
whether it is one hour or five hours a week they get that time. We give them what they

need.”8

16 Formerly the Supported Employment Service. Local Intreo Centre or Social Welfare branch offices channel
applications and referrals for the EmployAbility Service.

17 Citizens Information submission in 2015 to an Indecon Review of Local Employment Services for the Department of
Social Protection in 2018

18 Coordinator of Career Training and Supported Employment Programme
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Personalised Planning
An initial participant exploratory process considers interests, likes and dislikes, goals and

aspirations. For some, identifying ‘a dream job’ leads to practical skills development and

training with a view to exploring work placement in that area.

‘We give everybody an equal opportunity to enter the labour market, ...respecting
choices and wishes...what dreams they have for their career...match their wishes, choices
with what’s attainable...we have found the exploratory process when it comes from them

it sticks. They enjoy the job and they have personal satisfaction.’?’

The Individual Career Planning and Supported Job Placement Programme is flexible taking
account of changes of mind, managing issues encountered, providing individual feedback,
monitoring and reviewing work experience placements, and liaising with the workplace in

readiness for paid employment.

Job Coaches are assigned to each participant from the exploratory stage to work placement
phase, through to paid employment. All training actions and progress stages are logged. Risk
assessments are recorded. Employer/employment related communications are noted.
Weekly participant reviews are updated. All participants are supported to create their own
CVs. These reflect different work experience/employment settings and new learning’s,
including continuous participant learning and training at /Inspired. The final result is an
individualized participant portrait, a readily accessible resource for both existing and new

staff - one that is continuously reviewed and updated.

19 CEO Inspired
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Continuous Training and Development for all Participants
Alongside individualised Career Planning and the Supported Employment Programme, the

Social Care Team in Inspired deliver a continuous curriculum to all participants on essential
life skills such as numeracy, literacy, digital literacy and STEM. A range of additional
activities help participants with the broader social challenges they may encounter.
Engagement with creative arts, sports and recreation and active participation in the
community, help to build participants’ self-confidence, social and emotional learning and

well-being.

Job Skills Training

Defining and working on tasks and skills including simulated training takes place in Inspired
under the supervision of Job Coaches. Tasks are broken down and routinely repeated.
Actions are prompted, then unprompted eventually leading to independent task addressing.
Some participants may not be job ready and need more support and training. Shadowed

task training continues in the workplace under the assigned Job Coach.

Training Tools

Use of visuals?®, including images and videos, support all stages of training and transitioning
to work placements. Most recent research details that the use of visuals support all
students. Students without additional support needs report using visual timetables as often
as those with additional needs.?! At Inspired they were used effectively by the facilitator
during participant focus groups and interviews. This supported participant engagement,
understanding, communication and importantly participant affirmation. They also helped to
relieve any participant anxieties. Participant pride was evident in verbal responses and facial
expressions. They have been used to showcase participants training and work at employer

and partner seminars.

20 “yjsual supports’, or ‘visuals’, include using objects, photos, signs, symbols or pictures in a way that supports
understanding, expression and social inclusion and participation. National Council for Special Education 2024. Visual
Supports Within an Inclusive Environment.

2 jbid
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Communications
The issue of communicating with a person with an intellectual disability was explored with

employers. This is often cited in research as a fear factor — one that acts as a disincentive.

Encouragingly, some positive contributions and suggestions emerged:

‘Not if you orientate them correctly, not if everybody does what they're supposed to do,
not if you're linking in with the likes of the job coaching in inspired. Virtual assimilation, |
think that that would be a good idea with regard to moving forward. Coming in videoing
the environment in which they're in, and then giving that to them, maybe the week before
...that this is the kitchen area. This is the restaurant area. This is what you'll be doing

here. You know, like the assimilation workshop they have upstairs in their room in

Inspired...

...0r even to get virtual reality headsets with regard to videoing, you know, employers,
places of work. You know if you had somebody that's technical minded come in and do
the virtual reality... you know tour ...everybody's doing it now and then for the candidates
themselves within Inspired to have that virtual reality headset.... To know what they're

coming into ever before they come in so that they know.’??

‘Communication it can be an issue even with people without disabilities. You know, you
have to be very, very, very specific and clear about what you're saying to students
because if you leave it at any way open for interpretation, they would definitely do
something other or think something other than what you mean, and that goes the
same.... I've seen that in the shop with staff as well. You have to be really clear with what

you're saying.

In one way then you're kind of saying that it doesn't really matter for disability or not.

You just have to be very clear.’??

22 An Employer
23 A Partner Client

20



Job Coach Shadowing and Ongoing Support for Participants in the Workplace
Participants are supported at all stages of the work placement and /or employment

induction periods by their Job Coaches. This includes Scotia Bio-Diversity Hub - Inspired’s

own work placement and enterprise development training location. Elements include:

e Job Shadowing for all participants in the initial settling in stage. This can be
permanent or temporary as the circumstances and participant needs dictate

e Job Coaches carry out workplace risk assessments and ensure safety
accommodations are put in place

e On site job skills training and observation during this period

e Coaches by example, model participant communications and interactions for
employers and other work colleagues?*

e Job Coaches support participant social integration in one workplace for example, by
joining the participant for lunch

e Job Coaches accompany some participants on their journey to and from the
workplace

e Job Coaches field ongoing participant and workplace feedback

‘It is about participants directing the dynamic...their choice, what they want to do. Some

very young, others more established. It is a lot of exploration.’?®

2%This is not by design. One Employer found observing job coach practices to be useful
25 Job Coach
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Participant Case Study:

Time Management Supports

Each Participant has one hour work placement/employment review with their Job Coach per
week. This takes place at inspired. Time management of weekly work roster for one

participant is reviewed.

‘We go through it, and she’ll give me her work reports for previous week and talk about any
other concerns and then we see what other things she wants to do. Each week she gets a
new roster which she emails to me. So, she’s always aware of what the day and what the
plan is... leaves it on the kitchen table (at home), so she sees it and it prompts what time

she’s to be at work.’

Other time management supports include:
‘We work with her phone for alarms — setting times —and talking clock which she taps and it
tells the time. We set the alarms on her phone for the days she’s going to work what times

she’s got to leave at as it can change.

Some days she can be in Inspired but not all days. For example, we have training days on 4t
and 5™ Dec, so she won’t be in Inspired as we’re not open. Alarm changed to suit that,
therefore. On a later working day ....If she didn’t eat before work, she’d be starving by 9

o’clock so I’'ve put in ‘eat dinner’...I've got a little clock to play with.

I’'ve suggested time apps on her phone — setting the time...the games to use as practice —

same as money it’s just repetition.’%®

26 Job Coach
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Scotia - Inspired’s Bio-diversity Hub
Inspired have developed their own Bio-diversity Hub and Social Enterprise called Scotia. The

horticulture allotment grows and supplies produce for local organic stores and one café and
provides work placement experience for an enterprise team of Inspired participants.
Conceivably, there is a two-stream tier envisioned for Scotia. This would incorporate a paid
participant stream potentially overseeing and supporting a participant work experience
stream. Participant and social innovation partner testimonies confirm that Inspired are
providing transformational pathways towards inclusive employment, including self-

employment for participants, which may potentially alter the direction of their lives.

The story of Scotia’s origins in the author’s view are truly impactful. ‘A diamond waiting to
be polished’ was how the CEO of Inspired described Scotia. This is a special collaboration
between Inspired and a local landowner. Speaking about this collaboration, another
respondent commented; ‘Sometimes the stars will align, you know. This particular
gentleman he's so invested in this; he wants it to work. He's so happy to assist them and you

know, to move things forward.”?”

New beginnings: An unsolicited offer of community support and
collaboration %

Scotia Sponsor’s Account
‘Had a little bit of ground — had a plan to develop bio-diverse, horticultural project for the

benefit of people with disabilities. | was involved with Kerry social farming network —a
voluntary organisation. One of my aspirations was to get a service provider involved in
the project to take it to the next level — got too big for me on my own. Liz — she came up

and it fitted in with their aspirations and we’re joined at the hip since then.’

‘I had a five-year plan - great for me - and I’'m helping them with development and

anything maintenance and with the programmes as we’re developing them.’

27 Social Innovation Partner of Inspired
28 The account is s related to the evaluator by the sponsor landowner
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Further Fastening Scotia’s Markets

‘Further fastening our markets- extending the markets we have — different outlets at the
moment. We plan to make up boxes for members of the public — for staff members from
within, family members — that’s another expansion — word of mouth is a great way of
expanding the market — expanding it in a way that we can fulfil the orders that everything

is comfortable — no pressures on anybody.’

Collective Solutions — Problem Solving - Team Effort

‘In the overall collective if anybody has an issue or problems it’s thrashed out as a team
effort — everyone’s opinion is taken on board...to help each other because as we’re
progressing and developing things there are little tweaks to be done here and
there....little difficulty...bit of brainstorming so everybody is involved in the solution. Great

way of doing things because people have a belonging to the problem in the first instance.’

Advice for Employers

‘If they gain experience with the work...in the first hand working with person with
disabilities - that opens the door. It lessens the barrier in the sense that they can see the
participant’s ability not their disability and you can work out then what the capabilities
are.... build up that little bond between yourself and the participants and again you see
the person’s ability not their disability. My experience — the fear factor probably the
bigger thing and relationship that would develop between the participant and the
employer.... over the weeks would ease a lot of anxiety, tension and worry the employer

might have.’

Fulfilling Participant Independence
‘What you’re trying to do is about the independence of the participant. They’re able to go
out in the workplace and gain some form of employment — from financial point of view

enhances their allowance and gives them their independence — they can showcase their

ability.”
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Taking the Invisibility out of Disability; Proving beyond a Doubt

That’s one of the things for us they can prove it by developing further programmes,
different crafts, ...we can prove beyond a doubt that they are very, very capable and if we
can convert more of our projects into a monetary remuneration for the participants — that
would be a great achievement — but would prove how capable they are of doing a thing
...and by being involved and obviously mentored along the way they can fulfil that

dream.’

Inspired's Strengths:

Identifying and bringing in the expert

A local organic farmer — a partner client of Inspired - described the relationship with

Inspired:

‘It’s a really small thing — they took over a farm — identified they did not have horticulture
skills. They hired an organic horticulturalist — very good, excellent...Inspired’s strengths —
Niche area and able to identify skilled specialist resource— lucky to get him... extremely
talented ...saves his own seed which is really unusual. If | know he’s going to be growing 3
varieties of tomatoes, then | won’t grow them. Quality is great... bought herbs,
aubergines, blueberries... their blueberries are amazing, courgettes and tomatoes, French
beans bunch beetroot. They do the work well — they do the harvest, contact me let me
know what they’ve got, bag and pack produce, put delivery together — delivery notes and

someone in the office makes up invoices.

They’re doing all of the work. It’s really good to see it happening and we are very much

happy to be part of it — the difficulties are minimal for us like.’
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Outreach: Inspired School Career Transition Guidance Programme

Recommendations in the final assessment report of the Comprehensive Employment
Scheme for People with Disabilities 2015-2024 by the National Disability Authority identify a
need for scaled up supports around transitions from school to post school options as well as

access to career guidance from age thirteen.?®

Inspired deliver a Career and Transition Guidance programme to pupils from St Ita’s and St
Joseph’s Primary and Post-Primary Special School. The work preparation programme is
delivered in the school and focuses on the idea of getting a job on the agenda and raising
expectations for school leavers. Programme participants are Transition Year students and

School leavers whom the school identifies as suitable candidates.

There is no provision for guidance counsellors in special schools. One of the strategic
priorities set out in the CES for people with Disabilities 2015-2024 was the need to raise
awareness of training and employment options. It pointed to a need for better guidance on
types of courses/employment opportunities that are suited to particular conditions and
identified the poor connection between guidance and actual opportunities. In the absence
of dedicated guidance counselling, special school staff must undertake guidance activities
and in this case with the valued external support of Inspired’s Career Guidance Transition

Programme.3°

The Transition Year Programme is delivered for 9 months beginning in October and the
school leaver’s programme begins in January. Inspired organise student work experience
with the school if requested. Commonly families might put something in place themselves.
This shared family input is appropriate as the participants are not yet adults. This differs to

Inspired where adult participants’ choices centre on their own will and preference.

29 National Disability Authority (NDA) Feb. 2025 Final review of the Comprehensive Employment Strategy for persons with
Disabilities 2015-24
30 Indecon Review of Career Guidance Final Report 2019
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The Vice Principal/Transition Coordinator in the school spoke about the huge shortage of
places for job skills training for pupils leaving school; ‘Many are not moving on...we are
caught in a bind.” Appreciation was expressed for ‘the fantastic partnership link with

Inspired.’

In addition, Inspired’s Outreach programme also caters for external clients that have no
service. There is a waiting list for Outreach. This account is confirmed by Inspired’s

Transition Guidance and Supported Employment Programme Coordinator.

‘Some have no service and reach out to us. We deliver as part of our Career Development
Programme. Many families ring and say sons/daughters are in their room a lot — haven’t
progressed after school — might have left a service — never applied for a service. That’s
what we’re trying to do with Outreach — if they didn’t get in here through the HSE —
they’ve no service... they want a job and that’s why we’re trying to offer - that Outreach.
Sometimes that’s the difference between being depressed and being in your bedroom for
the rest of your life or not. It’s quite intensive time-wise — so we need to be able to provide

that. Would like to take on more but don’t have the resources.’

NEET is the term used to describe the status of a young person who is ‘Not in Education,
Employment, or Training’. According to the final report on the implementation of the CES
2015-24, the largest proportion of persons classified as NEET were those who had difficulty

with basic physical activities (35.4%) and those with intellectual disabilities (29.0%).

The Career Transition Guidance Programme and the Outreach service are funded through

Pobal under the WorkAbility: Inclusie Pathways to Employment Programme. Some of the

current participants in Inspired have successfully transitioned from both streams.
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Participant Outcomes Findings

Accommodating Participant Needs

Participants who contributed to the evaluation are at different stages of personal

development, career identification and fulfillment. Inspired data demonstrates the use of

adapted assessment and training processes based on individual needs. The records

identified participants’ individual interests, ambitions, abilities and communication needs.

These were matched with tailored training plans leading to appropriate work experience

placements with suitable levels of job coach shadowing assigned.

The study evidences the many concurrent and varied participant streams and supports

which include:

Working with each participant to devise and implement their own unique personal
development and career trajectory

Side by side transitioning with each and every participant into work experience
placements and/or paid employment

Devising on site simulated work-related competences in preparation for participant
work placements — hairdressing, catering, retail, café work, data inputting, office
administration

At Scotia -Inspired’s Bio-Diversity Hub - expanding new placement experience
opportunities for participants in horticulture, bio-diversity and craftsmanship
apprenticeships

The use of visual strategies support differently abled young adults to reduce anxiety,
overcome resistance to change and social isolation while improving their motivation
and understanding.

Identifying external courses for participants to complete, for example, Manicurist
Course, British Horsemanship Course, SAID Digi-Coach workshop3?

Customer Service Training, Travel Training, Time Training and Money Management

Training

31 The SAID project aims to train people with disabilities to become School Assistants for Digital Education within the school
system. https://saidproject.eu/about-the-project/
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e Providing Driver Theory test support; ‘got great circle of support to get my theory
test... unbelievable support...so happy for me that I’d passed it3?

e Sourcing sponsored protective work clothing for one individual

e Sourcing soft skills interview training for two participants with a local multi-national
employer

e Continuous oversight with weekly one-to-one participant review processes

e Open communication processes with employers and work experience partners

e Use of accessible communication training and learning methods in compliance with
UNCRPD - visual, virtual or other formats that support comprehension for the person
with Intellectual Disabilities

o Keeping faith with The Assisted Decision-making (Capacity) Act 2015 by facilitating

participants in active decision making.

The evaluation data tells us that outcomes experienced by the participant are critically
connected to the needs-based assessment and support processes which underpin the
Inclusive Pathways to Employment Programme. This system contributes to ensuring the
rights and priorities of the individual are upheld in the context of person-centeredness. It
nurtures an expressed participant understanding of enhanced independence, exercising

choice and control over their lives. Participant testimonies below support this principle.

32 participant
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Participant Perspectives
Participant commentary and body language in the focus groups, interviews and documented

reports, demonstrated an increase in participant social connectedness. Front-facing public
roles have achieved greater community integration of participants but also importantly
increased levels of independent community engagement as they progress through the
individualised Career Training and Supported Employment Programme. Participants
demonstrated enthusiasm for training, placements and employment. Their commentary
identified pride in their chosen roles and an awareness of job worth and meaning. Belonging
to a team in the workplace was a strong theme. Uniforms where worn, endorse feelings of
belonging and of organisational identity. Personal competency enhancement and positive

social images are the two main avenues for achieving and maintaining valued social roles.>3

The programme has increased participant employment and income. It has created new
work experience placements in the community for other participants. These are successes in

the early life of the Grant Progamme.

Converting work placements to paid employment is a key transition phase of the

programme. Barriers remain in this transition process.

33 Social Role Valorization: A Proposed New Term for the Principle of Normalization Wolf Wolfensberger
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Participant Testimonies

Each text box below represents an individual’s experience in the workplace

On Impact

‘Inspired built a bond with my life coming here.’

On Work Experience in Scotia Bio-Diversity Hub
‘Invoices — create on ‘Shopify’ lets us create new products and update every day’
‘Invoices/print out delivery dockets...must be correct...do deliveries with Kate (Job Coach)

every Monday and Thursday. Did business Studies at Kerry college.’

On The Future
‘I like computers...I really do...I did training at Inspired ...computers interest and

skilled...maybe office admin.’

On work placement training in Scotia Bio-Diversity Hub
‘Help with harvesting and gathering of vegetables...every Thursday on deliveries...nothing
hard...do it all...doing the harvesting and training on how to harvest properly...wear track

suit and gloves to make sure hands don’t get cut.’

Being fulfilled after making a self-identified change in direction

‘Hairdressing it was a word to me... hairdressing a dream job. Interview with Triona the
boss...brought my own CV and she showed me around...meet her team, her staff, brush
the floor, clean the trolley/shelf...make tea/coffee/water for clients and clean their
tables...wash bowl! and fold towels and sort out shampoo and towel holder...hang up cape
in back.”

This participant demonstrated to the evaluator how to professionally fold a hairdressing

towel.
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On Training - part of a team

‘Full Enterprise team — harvesting and delivering.’

Social Connectedness and work focus in paid employment

‘Joe and | get on very well. No distractions... work very hard and get paid.’

Team identity in paid employment
‘Work as a team with Claire and Majella... at reception and clean coffee dock for

her...post/mail and deliver to the offices.’

Self-evaluation and continuous professional development
‘Doing computer work. | put customer information forms into excel Spread sheet...put

them onto excel. | did a computer course, power point, word excel. *

Work Experience, feeling fulfilled and building on qualifications
“..Volunteering in a Nursing Home... love that job. Qualified to do manicures...make sure
they’re (the residents) comfortable...I did a course part time certificate in manicures.

I also did an art course.’

‘Would like to do another course to brush up on skills.” (Office Skills)

On Inspired
‘Inspired in Nov 2023 — better than school.”
About new course and skills achieved
Completed British Horsemanship Course
‘How to take a blanket off a pony when cold in winter and put back on.’
‘Putting saddle in the right place.’
This participant transitioned from St Ita’s/ St Joseph’s Primary and Post-Primary Special

School.
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An account of previous work experience in retail
‘Was in (Retail company) for 2 years — they didn’t pay so left before Xmas. To be fair it’s
nice to be paid when you work...I was very focused, did what | was told, always came in

with a smile, a lot of training, ironing of uniform” ... deserved to be paid.’

Positive experience of change

Participant currently on work experience placement in Scotia

“100% delighted. | love to make my own decisions...I work in Scotia Mondays, Tuesdays
and Thursdays doing harvesting and deliveries...To be fair it’s good. | enjoy it. Favourite
bit is digging up the parsnips...well the vegetables...then wash them with the hose so
people can buy them. | bag mixed oriental salad. All (the team) pack produce and all go
on the deliveries and make sure to remember — important to remember to keep code in
your head for shop/store car park...Two Crates not that heavy...have to get their
signature...take turns with invoice. Mondays also gym and swim with friends from

Inspired. (Another participant) does the invoices.’

Taking control
‘Love being independent.’
‘Uniform all black — yes except in summer.’
Self-regulation
‘Bit of pressure, when packed “calm and breathe” ...” love meeting new people.’
Aspirations
‘Doing Theory test...want independence to drive in and out of Tarbert...studying that as
well.’
This was an outreach participant from another service provider. Inspired sourced work

placement
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Recognising the Value of Independence
‘My independence ...a lot more. Four of us on Kerry radio — doing an interview with Gerry
O’Sullivan all about Inspired...our jobs...before | got into the Bons...really helped me with

my getting out there...I never thought I’d be able to talk on radio.’

Individual supports from Inspired
‘Staff are so nice...Stephanie would support me ...a member of staff up there...we sit and

have lunch together...the chefs so nice so lovely...I'm thrilled to have come to Inspired.’

‘Needs are prioritized...One of the staff asks every day if | need help with my money —

money management...if | need support with...saving up for my car.’

‘They made time...I shouldn’t say they made time — no they supported me to walk up to

Tattoo parlour — | needed support with this in case it was painful.’
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Chapter 2 Working Together

Introduction
Inspired has established successful employer partnerships which support contracted

employment for six of their participants as at the end of 2024. In addition, arrangements are
in operation with other employers who currently provide work experience placements to

many of their participants.

This chapter explores Inspired’s interactions with employers, work placement providers and
key stakeholders. These speak to the positives of working with persons with intellectual
disabilities. Contributions outline many successes but also flag reservations regarding
transitioning participants from unpaid placements to paid employment. This is a critical
objective of the Government’s WorkAbility: Inclusive Pathways to Employment Programme
and a focus for ongoing liaising with employers. Transitioning established and proven
participants from placements to paid jobs is under continuous review with Inspired and
employers. This chapter considers understandings of what work forms could look like for

adults with intellectual disabilities.

Revised Understandings of Employing Persons with Intellectual Disabilities

An interim Comprehensive Employment Strategy report in 2017 noted that many people
with disabilities are not in the market for full-time jobs — what they need is a commitment
to part time work, to job sharing, and to other forms of employment that meet their
capacities and skills. 3*This finding encourages broader, more flexible and defined
understandings of what suitable employment opportunities for persons with intellectual
disabilities should look like. It speaks to the need for positive guidance for employers in

relation to persons with intellectual disabilities in the workplace.

34 Comprehensive Employment Strategy for People with Disabilities Report prepared by the Chair of the Implementation
Group in respect of Year Two —2017”
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Inspired’s individual Career Training and Supported Employment Programme aligns with
this CES Review recommendation. Participants are encouraged to embrace a different
concept of work, which variously accommodates shorter working hours and not just the
idea of one work type but different workplace experiences. This has been adopted by many

of the participants who are sampling a number of experiences at the same time;

I think (the participant) doesn't just do a day with us. | think she.... work experiences in
maybe one or two other places because we often have customers come in and they
recognise her from her other one these. And that brings up the conversation, then of oh,
like, do you work in both places or? Well, actually, I'm part of Inspired’s job work, work

based.”3>

A retail client of Scotia envisaged how employing a person with an intellectual disability
might work; ‘They could be trained to do the delivery, to price it and put it away, and that

could just be their job then...rather than having to do all the other stuff as well.’

Aligned with the expert supports facilitated by the Job Coach Team, the above statements
demonstrate that designating the Right Role in the Right Place is potentially valuable in
readjusting employer perspectives. There is currently no policy provision for employer
implementation of the Career Training and Supported Employment goals of organisations

like Inspired.

The National Disability Authority (NDA) in its progress reports on the implementation of the
CES 2015-24 and in its final report (Feb 2025) note; ‘A successful supported employment
programme requires a coherent national approach, with structured methods of support and

strong links with employers.’3°

35 Work Placement Provider
36NDA Feb 2025 Final Review of the Comprehensive Employment Strategy 2015-2024
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Job Coaches in the Workplace®’

In Chapter 1, the tasks and activities of the Job Coach were outlined from a participant
standpoint. This chapter considers their value from the employer’s perspective. The role of
Inspired Job Coaches as workplace facilitators was agreed by all interviewees to be

invaluable.

The Job Coach involves a wide range of roles, including assessor, trainer, coordinator,
counsellor, mentor and negotiator. Evaluation respondents refer to the security they offer
to employers who know they can rely on the Job Coach to moderate and find solutions

should issues arise.

The key architect and conductors of the support arrangements in Inspired are the

Programme Coordinator and Job Coaches.

37“European Qualification Profile of Job Coach for Persons with Disabilities”., Matuska, E. (Ed.), & Job Coach Project team
(2017).. European Commission.
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The Value of Job Coaches:

Employers' and Colleagues' Accounts

‘I think that's for one thing that would reassure other employers if they were
considering taking somebody on that, that there would be that support from Inspired
for as long as it needs. From what | understand... Inspired they'll stay as long as
they're needed.

‘They've dealt with the candidate a lot longer than what we have dealt with the
candidate. They know their ability with regard to learning and their capacity for
learning.’

“...But they know the personality, right? They know what may upset them. What they
like, what they don't like, and even having the inside information with regard to that,
what they're interested in absolutely helps.’

‘Inspired have been great. Because he had supervision from the start. That
supervision went on for months and months. Supervision wasn’t just for 1 to 2 weeks
it went on for months. Until they were ready for him to be on his own. They weren’t
going to let him there if they didn’t think he was able for it. Prior to that he had loads
of supervision. He was to start earlier but they said he wasn’t ready yet — making
sure he’s well equipped.’

‘As an employer you’re confident they are doing the work in the background and the
fact that there is a supervisor there for months literally — go through everything with
them and shadow them with everything. So, if someone was feeling nervous in that
situation there’s no reason to. The process is very good in getting him to the stage of
when he’s there on his own.’

No special training for other staff — but the girls would have learnt from the
facilitator — watching them shadowing him... nothing formal.’

He had just started and came in with his job coach — with his diagrams to guide him —
what he needs to do in the 2 hours — how to do the wash up. Now over the period of

time he doesn’t need any diagrams works off his own initiative.”
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Positive Employment and Work Placement Partnerships
Evidence of strong employer and key stakeholder relationships emerged from the interview

stage of the research. Loyalty and commitment to ongoing collaboration with Inspired was
demonstrated. Inspired was recognised as being a progressive, trustworthy and reliable

partner by employers. The following testimonies give account of this:

Participant newfound confidence: from placement to employment

‘What | needed her to be able to do was to say she’d go and ask somebody...Now she’s
more comfortable, she can deal and interact with customers...very comforting to me
because then | know that she’s able to deal with that customer after...She is carrying out
a meaningful role on a daily basis...she started on work experience, and now she’s

actually employed as a staff member in (retail outlet).”®

Working with Inspired

‘We really needed that person (the Job Coach) you know, with a few little concerns or
things we had to work through at the start. So that was a really important part for us. So,
like working through all that and then now... where we are now is we were able to offer

(the participant) a job.’

‘The other thing is that we were able to tell Inspired what the job would involve, what
she’d be doing, and then they kind of did a mock-up of that off site in their own offices,
you know, of what it would be like in .... what she would be doing. So, you know that was

great support.’

38 Employer Manager in Tralee
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Promoting inclusion in the workplace

Some respondents had personal experience of disability which they related to the evaluator.
This is unsurprising in light of the Central Statistics Office statistics on disability in Ireland.3?
These shared values informed an understanding and implementation of inclusive work

practices such as reasonable accommodations.

‘Every couple of weeks that we have a sit down with the team and we just speak over the
fact that everybody in the workplace might have a different way of working...learn in a
different way...we have a few visual aids...have written out job specs, they might be a

café runner or a dishwasher or whatever. And | have that all printed off.’*°

Participants inspire by example

‘She gets down to her work on her own with the residents and activity coordinator. She’s
perfect at painting the nails. Very particular... gets on well with the residents. | could say
to them (Inspired) if there’s anyone else to come up, they could send someone else. The
activities are ideal. Maybe someone who is good at art. Maybe put up a poster about

Inspired.”*

‘People who volunteer at Meals on Wheels, who maybe would have additional needs but
wouldn’t know about the service that Inspired have. So, we’re able to point them in that

direction of “maybe this would be a good springboard or a starting point to try and get

into an employment”.”#?

39/ |n Census 2022, 1,109,557 people (22% of the population) reported having a long lasting condition/difficulty or
disability to any extent.” Census 2022 Profile 4 - Disability, Health and Carers. Accessed 25/03/25
https://www.cso.ie/en/releasesandpublications/ep/p-cpp4/census2022profile4-disabilityhealthandcarers/disability/

40 Work Placement Provider
41 Work Placement Provider
42 Work Placement Provider
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Equal pay for equal work

‘... equal pay for equal work... we're aligned to a pay scale, we're aligned to the HSE
salary scales. So, it would be remiss of us to actually bring any person into our paid
employment and pay them a lesser. So, they have to be paid on that scale because that is

discrimination. That's discrimination. Absolutely black and white.”*

‘And you and | both know, you know, with regards to productivity, you could have
somebody in with their full advantages of life having their full capabilities and their
productivity may be at 60%....Their productivity may not be at 100%, it may be at 50%,
they may not be doing all of the roles they may be doing part of the role you know. But
again, you are getting the best out of them with regard to whatever they are delivering

or whatever they're undertaking’.**

Employer perspective on participant transition to paid employment

Participant’s situation — routine built up...made friends and if something happened, if
something was said...very hard to pull someone aside and have a conversation in
employment. I’'ve no problem giving 2/3 hours...100% entitled to their employment rights
but you’d still be cautious about taking on a girl that’s amazing ... you never know what

could happen down the line.”*

43 Local Employer
44 Local Employer
45 Work Placement Provider
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Time challenges

Time challenges were mentioned by employers and placement providers and also by
Inspired staff. References were largely about not enough time. The capacity to broaden a
participant’s role in two separate workplaces was hindered by a lack of time.

‘And certainly, they might have a particular role, and they might want to broaden the
role for the person, but they just wouldn't have the time to say yes, sit down and to say,

here's the training required if we were to broaden the role. The time is a challenge.’#®

‘Time is a big barrier...crazy busy. Wouldn’t mind giving him a broader role, vary up his

role. Takes time, need to have time.”*’

Participant inductions for work placement experience were discussed in the context of the
most suitable time of year, particularly in the hospitality sector.
‘Wintertime...he started in the wintertime...because it wasn't very busy, right? And so,

4

we were able to... to guide him, you know. But like, if it was in a place which was busy.

‘The down season is the time for somebody to start because there will be the time for

them to, you know, get used to the environment and build up their skills, etc.’

Partnerships are critical

The work of developing new community collaborations is ongoing. This will cater for existing
participants coming on stream and also satisfy strategic planning objectives for the provision
of new participant places and the creation of new work experience roles. Existing referral
sources are varied and include the HSE, other service providers drawing on Inspired
expertise for particular clients’ needs, the Career Transition Programme in St Ita’s and St
Joseph’s Special Primary and Post Primary School and potentially new intakes from the

Outreach referral process.

46 Work Placement Provider
47 Work Colleague of locally employed participant
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Partner service providers appreciate links with Inspired:

‘I can help you — you can help me’

‘At the end of the day it’s Service Users we want to support not about us — if we can help
one another that’s what we should do — people not products — human beings... very

much traditional and territorial in Mental Health and Disability Services.’

‘We always try, and | suppose... find services like Inspired we can tap into. Yes, they do
need a lot of support, but the services Inspired offer are right up their street and engage

with all that... full support of staff as well.”

‘Delighted with the organisation, the work that they do, and you've just been able to
contribute it. So, it's very important for our community that we...everybody gets involved

with regards to supporting and to know these candidates.”*®

Senior management and staff acknowledge that new relationship development takes time

and resources. It involves all and more of the following:

Identifying the right fit of shared values and objectives

Identifying the right role in the right organisational space

Understanding how the partner process might best work together,

Leveraging partnerships strategically. For example, organisations who can help with
the use and integration of assistive technologies in the workplace

Developing partnerships with agencies that can supplement on-the-job coaching and

training assistance

48 Employer
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Munster Technological University (MTU:

A Social Inovation Partner of Inspired

‘The things that they're already doing, but how can we support them to sort of innovate that
to the next step, right, education wise, right, getting the support from us here we've got a lot

of industry links via MTU.

...Elements of circular economy, bio economy, energy saving, et cetera, et cetera across the
site, but also then how does that support them in their own education programmes
supporting their own clients, you know, educational needs, maybe some enterprise
development skills. We have virtual reality suites here where we can do small pieces of
work. We're able to help them with basic podcast training. Some of their clients would really

love to be able to do that. So, we're going to do that...

...To share knowledge to facilitate the Inspired clients to come and see, you know, and see
what happens in different businesses. So, this is so important. I'm so glad that they have a
proper...you know timeline, you know, to do this because sometimes you get funding to do
something, and if you barely get a chance to implement it and you've had a report on it, you
know this five-year employability. You know the objective ...gives a really fantastic amount

of time to build at that.

We have some short programmes that we've developed, we call them micro credentials you
know so they could be anything from a one-day session to maybe you know 6 sessions over
12 weeks where Inspired, ...they'll be able to pop one of their staff members into that you

see.’
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Speaking to the Converted and reaching out to new Audiences
Partners spoke about their willingness to support Inspired and to help in promoting their

services:

Employers Lunch
e ‘The only thing | would say is they're speaking to the converted, so we're all involved

in it. Really, it's about getting people who are not employing these people, who are
not... don't have the work placements for them. It's more of an outreach, really with
regard to them to show and tell with regard to come and see. Come and see the
success stories; come and see how they get on; come and see that employers do keep

them in their employment because they do add value to the workplace.”*®

Lunch Success — Food for Thought
e ‘..the reason | went was...you know to see... just to kind of get ideas about how to
employ people right ... with disabilities, you know and just to see if it could be a
possibility for me at some point because...| suppose prior to that | kind of would have

just written it off and just thought ... looking a bit too much hassle really.”°

Supporting the recruitment process without being an employer

The CEO spoke of encouraging businesses to think outside the box in supporting a
participant to move closer to the labour market. One corporation provided soft skills
training in interview techniques. This stood to one participant in gaining employment.
Inspired also have clients purchasing supplies from Scotia. While they are not employing,

they are creating jobs for participants.

49 Local Employer
50 partner Client
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Conclusions: Some Future Perspectives

This evaluation was carried out at an early stage in a five-year Government/EU grant aided
programme WorkAbility: Inclusive Pathways to Employment. As such it is a snapshot of
progress in relation to Inspired’s Individual Career Planning and Supported Employment

Programme and School Career Transition Guidance Programme.

Findings supported positive practices in relation to these three streams of activity.

Job Coach Team Capacity Development

Respondent feedback speaks to ever increasing demand. Inspired, as an organisation ison a
growth trajectory. Planned innovations and increased participant intake will likely call for
additional staff. This short review identifies The Programme Coordinator and the Job Coach
Team as the cornerstone to the individualised Career Training and Supported Employment
Programme. Their work schedules are full. In terms of an anticipated demand for future
participant places as well as sourcing new work placements, job coach capacity at its current

complement may well be reached.

At this point in time, the study suggests a need in the near future for a type of Job Coach
Assistant to provide relief to the existing team. While Job Coach input for some participants
might reduce in time with just the need for occasional monitoring, the supported
employment service continues to maintain a problem solving and career development brief

for the individual.

The added value the supported employment model offers are Job Coaches. The role of Job
Coaches for Persons with Disabilities is yet to be professionalised. The UK is seeking to
regulate the role and partner academies including Queens University Belfast are
collaborating to accredit the role in Europe. Overdue regularisation of the role it must be

hoped will elevate their status in the labour market and in the eyes of employers.

The Programme Coordinator commented that finding suitably skilled persons for this role is

a challenge.
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Reaching out to Employers and Partners: Converting work placements to
paid employment

This study evidences some employer understandings of employment rights for persons with
intellectual disabilities, with some fulfilling those rights. Work experience is a planned part
of the Government/EU funding framework and the study shows this is equally

accommodated by many local businesses.

However, transitioning proven participants from work experience placements to paid
employment is challenging. The evaluation revealed some placement provider concerns in
relation to taking the next step to employing a person with an intellectual disability. Issues
mentioned focused on perceptions of the relationship being bound with bureaucratic red

tape, complex legal obligations, and potential litigation scenarios.

At a policy level in Ireland there is a lack of coordinated engagement with employers on
managing disability in the workplace. The National Disability Authority (NDA) in its progress
reports on the implementation of the CES 2015-24 and in its final report (Feb 2025) note; ‘A
successful supported employment programme requires a coherent national approach, with

structured methods of support and strong links with employers.”?

The absence of a coherent national approach is a resistor for Inspired in promoting their
Career Training and Supported Employment Programme for persons with intellectual
disabilities. Employers’ understandings of employing a person with an intellectual disability

requires some examination.

‘Disability management practices are most effective when based on positive cooperation
among governments, employer’s organisations, worker’s representatives, worker’s

organisations and organisations of person with disabilities.”>?

SINDA Feb 2025 Final Review of the Comprehensive Employment Strategy 2015-2024
52 |nternational Labour Organisation (ILO)., Managing Disability in the Workplace., ILO Code of Practice.,Geneva,
International Labour Office, 2002
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Convening such a forum could rest with Irish Business and Employers Confederation (IBEC)
and local Chambers of Commerce amongst others. As a member of a national disability

representative group, Inspired would be a key stakeholder at that table.

The Value of Labour
In everyday language, work, a job and employment are synonyms. They are used

interchangeably to refer to how a person makes a living. For the labour market they mean
very different things. Employment is a specific form of work. Other forms of work include
voluntary work and unpaid trainee work. In short, a job represents a paid position in a
company whereas work may be paid or unpaid. Participants at Inspired come under each of
these categories. Work it is anticipated will lead to a paid position, that is to say a job. In
addition, some participants who have followed the career progression process at Inspired
are in unpaid voluntary roles in the community. Their specific roles are very much

recognised and valued by the community and the organisation for which they volunteer.

In the context of ‘making work pay’ for persons with intellectual disabilities, teasing out the
differences between community service and voluntary work as a form of unpaid labour is

worthy of further discussion. It is a question about the value of labour.

Inspired’s Website
A recent report on identifying employment opportunities and programmes for people with

intellectual disabilities recommended:

‘Key learnings ... need to be disseminated among families, young people who have an
intellectual disability, policy makers, education providers and service providers. These
measures should also focus on how parents/carers and organisations ‘felt’ i.e. very soft

measures such as happiness and culture.”?

53 Trinity Centre for People with Intellectual Disability (TCPID) February 2022

“Identifying Employment Opportunities and Programmes for People with Intellectual Disability in the Republic of Ireland”

48



Much good will and social capital was evidenced in the course of this evaluation. Participant
testimonies spoke to demonstrable positive outcomes as did employer and partner
experiences. In the interests of transparency and accountability for all partners including
families, easy to read online access to all of the above should be available. Inspired’s
websites is an invaluable resource. Accessing needed pages directly and with ease provides

for an enhanced user experience and potential new client/partner engagement.

During the course of this evaluation Inspired’s website was being updated.

Arising from this research study, changes to the Home Page should afford identification with

Inspired’s Supported Employment Programme and School Career Transition Programme.
Annual Reports and Financial Statements are correctly located under Governance. However,

the Inspired Strategic Plan and published evaluation reports could be more clearly

signposted. Currently, they are not immediately accessible.
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Appendix 1: Relevant Legislation

The Assisted Decision-Making (Capacity) Act of 2015 (ADMC) was part of what the
government called a ‘road map’ of laws, regulations and policies to enable the State to
ratify, or confirm implementation of The UNCRPD (2006). The ADMC Act 2015 was
developed to give effect to one of the Articles of the Convention - Article 12 which
recognises the right of disabled people to equal recognition before the law, equal legal

capacity and the right to support in decision making.

The Employment Equality Acts 1998-2015 oblige employers to provide reasonable
accommodation to employment candidates and employees with disabilities, unless such
measures would impose a disproportionate burden on them. The Irish Business and
Employers Confederation (Ibec) and The Irish Congress of Trade Unions (ICTU) worked
together on a reasonable accommodation passport. This helps employers to understand

how reasonable accommodations work for people. >*

Disability Act 2005

Part 5 of the Disability Act 2005 sets out legal obligations to which public service bodies are
obliged to adhere. It includes a commitment to having persons with a disability constitute
3% of employees. This is to rise to 6% by 2024 under the Comprehensive Employment
Strategy for People with Disabilities 2015-2024. (Government of Ireland 2015) The National
Disability Authority (NDA) has a statutory role in monitoring employment of persons with

disabilities in the Public Sector.

The Citizens Information Act 2007

Amongst other services, this Act sets out the development of advocacy services for people
with a disability and how the Board decides the terms and conditions under which
information, advice and advocacy services are provided by Citizens Information Services and

other voluntary bodies.
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https://employersforchange.ie/userfiles/files/Reasonable%20Accommodation%20Passport%202022_WEBFIN
AL.pdf
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The Irish Sign Language Act 2017
This Act provides for the recognition of Irish Sign Language, its use in legal proceedings and

the provision of interpretation into Irish Sign Language by public bodies.
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Appendix 2: Useful Links

This first Trinity report has been referenced in the evaluation. It is an excellent report which

could be usefully included in the Reports and Publications link on Inspired’s website

Trinity Centre for People with Intellectual Disability (TCPID) February 2022
“Identifying Employment Opportunities and Programmes for People with Intellectual
Disability in the Republic of Ireland”

https://stial.ie/resources/ldentifying%20Employment%200pportunities%20for%20People%

20with%20Intellectual%20Disability.pdf

Employers Wage Subsidy Scheme

https://www.citizensinformation.ie/en/employment/employment-and-disability/wage-

subsidy-scheme-for-people-with-disabilities/

Guide to Supporting Inclusive Employment

This Guide aims to support Civil and Public Service departments and organisations to
become inclusive employers of people with an intellectual disability. It was commissioned
jointly by the Houses of the Qireachtas Service and the Public Appointments Service and is
based on their experience of employing graduates of the Oireachtas Work Learning
Programme (OWL) Programme

https://www.publicjobs.ie/documents/OWLProgrammeGuidetoSupportingInclusiveEmploy

ment.pdf

Employers for Change by the Open Doors Initiative
A service which provides advice and information to employers about recruiting
and employing people with Disabilities. It is funded, and which by DCEDIY

https://www.opendoorsinitiative.ie/

Irish times article about the founder of Open Doors Initiative

https://www.independent.ie/irish-news/health/just-having-a-name-for-my-condition-
made-a-huge-difference-open-doors-ceo-jeanne-mcdonagh-on-being-
bipolar/a1731606107.html
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Together Academy

Together Academy is a Dublin-based training and employment initiative aimed at providing
young adults with Down syndrome specialised and individually tailored training - both
certified and vocational training - practical work experience, employment opportunities and
a critical social and support network.

https://togetheracademy.ie/together-academy/

https://togetheracademy.ie/cafe/

Make Work Pay for People with Disabilities Report to Government 2017 — Ready Reckoner

https://www.mywelfare.ie/BenefitOfWorkDAestimator

Disability Equality Awareness Training

The National Disability Authority developed Disability Equality Awareness Training: e-
learning in 2011. The training is currently being revised to reflect new legislation and
practice and to make it more accessible. It is anticipated that this will be made available
later in 2025. It is aimed at public sector staff in Ireland. Employers and employees in the

private sector may also find this programme useful.

The European Union of Supported Employment

The European Union Supported Employment are holding their next annual conference in
Liverpool in 2026. This could be of value for Inspired to extend their contact network and
hear the latest innovations and updates on Supported Employment.

https://adse.eu/about-euse/euse-history/

https://adse.eu/about-euse/member-organizations/

https://www.linkedin.com/posts/association-for-supported-employment-europe the-15th-
european-supported-employment-conference-activity-7128308908577677315-s4P
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