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1. Introduction

This document was developed to align with guidance from the Health Information and Quality
Authority!. The Statement of Purpose describes the purpose and function of Inspired. It will
ensure that people who use the service, families and all stakeholders have a common
understanding of the nature of Inspired. The Statement of Purpose sets out the scope and
limits of operation at Inspired. Management must ensure that the service operates strictly in
accordance with this Statement at all times. The Inspired Statement of Purpose is publicly
available via our website. A printed copy is available at reception. An easy read version of the

Statement of Purpose is also available.

1.1 About Inspired

Inspired is a not-for-profit organisation, dedicated to empowering adults with intellectual
disabilities. The organisation was founded in 2014 by a group of parents who believed that
people with intellectual disabilities should be an integral part of society, having equal rights to
participate in education and employment. They set out to establish a service where self-
advocacy and social inclusion were prioritised. At Inspired we focus on individual ability,
enabling participants to achieve their full potential, by encouraging personal choices,

interests, and advocacy. We are committed to providing exceptional person-centred support.

AK Inspired Ability CLG is a registered Company Limited by Guarantee with Charitable Status.
The organisation is governed by a voluntary Board of Directors and complies with all
regulatory obligations set out by the Revenue Commissioner, Companies Registration Office,

Charities Regulator, and funders including the Health Service Executive.

1 https://www.higa.ie/sites/default/files/2017-01/Guidance-on-Statement-of-Purpose.pdf
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2. Vision and Mission
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3. Core Values

Rights Based

e Promoting the fundamental rights of people with
intellectul disabilities. Enabling exposure to life
experiences and promoting choice, decision making
and advocacy.

Person-Centred

e Using a person-centred approach based on the
participant’s goals, dreams, wishes, will and
preferences.

Collaborative

e Taking a collaborative approach where participants,
family members and staff are involved in the future
planning and progression of the organisation.

Accountable

e Leading with integrity and accountability in all
aspects of our financial and corporate governance,
policies and procedures.

Effective

e Effecting a positive change in the quality of life of
participants.
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4. Needs that Inspired meets

Inspired is a day service for adults with mild to low moderate intellectual disabilities who
have completed post-primary or secondary school. There is no upper age limit or time limit
for attending Inspired. The service is focused on the delivery of continued training and
employment supports and designed for adults with mild to low moderate intellectual
disabilities. Referrals are received from the Health Service Executive (HSE) Day Service
Opportunity Officer. An application assessment process is undertaken for each
prospective participant, to ensure that Inspired can meet their needs. Inspired has an
Access, Referrals, Admissions, Transfers, and Discharges Policy that recognises the

importance of fair and transparent procedures governing these processes.

Our work is aligned to New Directions, the National Framework for Person-Centred
Planning, the Comprehensive Employment Strategy for People with Disabilities, the Irish
Human Rights and Equality Commission (IHREC) Act 2014, the Assisted Decision-Making
(Capacity) Act 2015, and the United Nations Convention on the Rights of Persons with
Disabilities (UNCRPD).
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5. Aims and Objectives

To achieve our mission and vision, and in keeping with our core values, Inspired has the
following aims and objectives. Our aims and objectives reflect our determination to make
every day better for participants through the provision of high-quality social care, in an

environment that is human rights based and promotes positive wellbeing and quality of life.

e Apply a person-centred approach that will underpin person-centred
planning; respect, self-determination, empowerment and
understanding.

e Ensure participants have a voice and a choice in their life path so that
they may fulfil their wishes, dreams and aspirations, and continue to
support them in their endeavours.

e Provide a service that will enable participants to engage in life and
social skills and career development.

e Promote equal opportunities, enabling participants to become active,
valued members of the community.

e We provide training and development opportunities for adults with
intellectual disabilities, driven by participants’ own self-articulated
interests.

e We provide one-to-one career exploration and on-site job coaching.
This enables each participant to achieve meaningful work placements
and a career in line with their own personal interests.

e We empower participants to forge meaningful social roles within their

community. This affords participants a sense of purpose and ensures
they are recognised for the valuable contributions they make.
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6. Facilities

Inspired is located at the Brandon Court, Basin Road, Tralee, with a Biodiversity Hub located

in Ballyard The premises consists of a combination of office space and activity rooms.

Activity rooms are used for both scheduled and unscheduled purposes. Participants are free

to use all rooms as they wish.

Multipurpose

Art Room Culinary Room IT Room
Room
Medication / Participant Participant
Hangout Room First Aid Room Canteen Toilets
Wood
Shower Room Craft Room Workshop Polytunnel
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7. Activities

Inspired provides opportunities to engage in a wide variety of activities, both on site and in
the community. Participants are free to choose which activities they engage in. In addition
to scheduled activities, there are many activities that participants may choose to engage in

independently.

Social &

Performing . Computer
Arts Emotional Advocacy Skills
Learnng
Sports apd 7umba Cooking Literacy and
Recreation Numeracy
) . Beauty and Equine .
Life Skills Personal Care Therapy Day Trips
Social Events Summer Yoga Social Farming
Camps
Money Sea§onal Craft Wood Work
Management Projects
Community :
Photography Clubs Participation Horticulture
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8. Services

Inspired has services in place to support the specific needs of each participant.

Transport to and
from Inspired

Person Centred

Positive Behaviour

Careeer Transition

(subject to Planning Support and Job Coaching
availability)
Independent Referrals to
naep Community Based External Multi-
Living and Travel

Training

Programmes

Disciplinary Team
Supports
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9. Social Care Governance Statement

Every staff member has responsibility for providing good quality social care.

It is the responsibility of management, and staff in Inspired to ensure that social care

governance is an integral part of the practice and service provision so that there is shared

ownership and accountability at every level within the organisation for the quality standard

of social care provided.

Key principles of Inspired social care governance

The key principles fundamental to the development of Inspired Quality Service are:

Public and participant involvement

Safety and effectiveness to include supports for staff, including training and
development to provide effective services

Robust organisational structures and processes

Quality of service provision through policies and procedures to enable continuous

improvement as guided by HSE quality improvements and standards

The key principles fundamental to good governance at Inspired

A clear focus on the organisation’s purpose and outcomes for participants
Clarity about roles and functions

Managing risk and transparent decision making

Engaging and collaborating with key stakeholders

Ensuring accountability
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10. Statement of Employment and Staffing

Inspired ensures appropriate levels of qualified and trained staff to provide a 30 hour, 5 day
weekly service to adults with intellectual disabilities. Support levels for each participant are
identified at initial assessment, then monitored and reviewed through continuing
assessment. In accordance with the Inspired Recruitment Policy, staff vacancies are
advertised internally and / or online using recruitment websites or print media as needed.
Existing staff are notified of new vacancies using internal communication systems.
Applications are assessed and potential candidates are notified of interview dates and
provided with information in relation to the roles and responsibilities. Once a suitable
candidate or candidates are selected, Garda Vetting commences, and references are
checked prior to employment. The newly appointed employee is provided with a contract
which is guided by employment law, in particular the Employment (Information) Act 1994,
Organisation of Time Act 1997, and the Workplace relations Act 2015. A copy of the Inspired

Employee Handbook is provided to each new employee on commencement of employment.

All new staff complete a six month induction programme which includes additional e-
learning programmes to promote their understanding of their role. We have a workforce
training and development programme and individual development plans for our employees.
The staff appraisal and supervision process has been designed to continually support staff to
reflect on practices. Staff have regular supervision meetings with their supervising
Coordinator. All staff annual performance appraisals are held with the CEO or HR

Administrator, as appropriate.

All staff are trained in communication skills and other forms of communication e.g., picture
exchange, objects of reference. Regular staff training consists of Food Hygiene, Infection
Control, Manual Handling, First Aid/CPR, Medicine Administration, Health and Safety,
Safeguarding Vulnerable Adults, Children First, Data Protection, disability awareness,
Positive Behaviour Management, and Autism awareness. Staff also undergo more
specialised training where a training need is identified. We are constantly sourcing new and

updated courses to further their development.
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Staff are also trained to recognise the importance of high standards and are dedicated to
meeting the needs of participants as guided by the New Directions Programme,

Safeguarding, Human Rights, Assisted Decision Making (Capacity) Act 2015, and UNCRPD.

The senior service structure consists of a Chief Executive Officer, Quality Risk and
Compliance (QRC) Officer, Finance Officer, HR Administrator, Career Guidance and
Programme Coordinator, Social Care Coordinator and a Facilities and Logistics Coordinator.
Participants are assigned a Group Leader and support workers who are tasked with the
delivery of individualised care and support. In addition, Inspired employs part-time tutors.
Participants access a wide variety of continued training, employment, and community
access. Due to the lack of accessible transport infrastructure in the county, Inspired also
employs part-time bus drivers and bus assistants. The staff group reflects the local
community of people from mixed gender, ethnic minority groups and people with
disabilities as far as possible. Staff qualifications reflect their role and responsibility as per
HSE requirements and all staff are required to participate in mandatory training, relevant to

their role.

All staff are trained in fire safety including Health and Safety. We have fire prevention and
evacuation measures in place. We work to strict policies and procedures, and follow a
robust code of practice regarding infection control with measures in place to minimise any

risks to participants and staff.
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11. Participant Wellbeing and Safety

11.1 Safeguarding Statement

Inspired acknowledges that all adults have the right to be safe and to live a life free
from abuse. As an organisation, we are committed to the safeguarding of vulnerable
persons from abuse. Inspired accepts its organisational responsibility to ensure that
participants are treated with respect and dignity, have their welfare promoted and
receive support in an environment in which every effort is made to promote welfare
and to prevent abuse. Inspired has a ‘No Tolerance’ approach to any form of abuse.
All Inspired policies and procedures promote the welfare of participants, reflect
inclusion and transparency in the provision of services, and promote a culture of
safeguarding. The Board of Directors (Trustee’s) at Inspired consider safeguarding to
be a core governance responsibility and as such, as Safeguarding Committee has
been established to ensure that safeguarding policies and procedures and associated

practices are up to date and in place.

11.2 Safeguarding Policies

Inspired has a suite of policies that are designed and implemented to ensure the

safety and wellbeing of participants. These include:

Accident, Incident and Near Miss Policy
Charter of Rights

Child Protection and Welfare Policy (Children First)
Child Safeguarding Statement

Consent and Decision Making Policy
Garda Vetting Policy

Participant Health and Wellbeing Policy
Participant Private Property Policy

Person Centred Planning Policy

Personal and Intimate Care Policy
Positive Behaviour Support Policy

Risk Management Policy

Safeguarding of Vulnerable Persons Policy

Trust in Care Policy

Page | 12



11.3 Person Centred, Human Rights Based Approach
Inspired provides a person centred, individualised service. Each participant has a
Person-Centred Plan, a Personalised Care and Support Plan, a Training and
Development Plan, and if necessary, a Behaviour Support Plan and Transition Plan.
These plans enable staff to support each participant according to their needs and

wishes.

11.4 Health and Safety
Inspired has a suite of policies that are designed and implemented to ensure the

health and safety of participants. These include:

Emergency Response Plan

Infection Prevention and Control Policy
Medicines Management Policy

Safety Statement (Fire)

Safety Statement (General)

11.5 Quality, Risk and Compliance
Inspired strives for continuous quality improvement and to ensure participants are
happy, satisfied and flourishing within the service. The Quality, Risk and Compliance
Officer has responsibility for quality improvement, risk management and compliance

with international and national legislation and guidelines.

12. Consultation and Feedback

Inspired values feedback and input from staff, participants, their families, and other
stakeholders. Inspired has a Comments, Compliments and Complaints Policy, as well as a
Feedback Form and Easy Read Feedback Form. Inspired conducts annual staff and
participant consultations, in addition to completing the Evaluation, Action and Service

Improvement (EASI) Process, as required under New Directions.
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13. Organisation Structure

Organisational Chart
Inspired 2024

Focus On Ability

Board of Trustees

Quality Risk & Compliance Committee

Estate Committee

Finance Committee

Fundraising & Events Committee

HR & Nominations Committee

Admissions, Training & Research Committee

Safeguarding Committee

CEO
Liz Maher

Biodiversity Hub Programme & Careers Social Care & Support m Administration
Programme & Careers Coordinator Social Care Coordinator F&L Coordinator Financial Officer QRC Officer HR Administrator

m 208 Ceaches el | e
m Student Placements Support Workers Bus Assistants
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14. Appendix One: Inspired premises floor plan
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