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1. Child Safeguarding Statement 

1.1 Nature of service and principles to safeguard children from harm  

Inspired provides education, employment and transition supports for young adults with 

mild to low-moderate intellectual disabilities. We are committed to promoting and 

protecting the safety and wellbeing of all participants who attend our service. Inspired 

has a Safeguarding Vulnerable Persons Policy which is closely aligned with the National 

Policy and Procedures for Safeguarding Vulnerable Persons at Risk of Abuse1. 

 

As a recipient of funding from the Health Service Executive (HSE), Inspired adheres to 

the HSE Child Protection and Welfare Policy. In accordance with the Children First Act 

2015, Inspired is required to complete a Risk Assessment in relation to the potential 

risks of harm to a child or young person while attending our service. This Child 

Safeguarding Statement outlines the policies and procedures which are in place to 

manage the risks that have been identified.  

 

1.2 Risk Assessment 

Inspired has carried out an assessment of any potential for harm to a child while 

availing of our services, including the area of online safety when accessing the internet. 

The list of the identified risks and procedures for managing these risks is provided in 

appendix 1. 

 

1.3 Procedures 

This Child Safeguarding Statement has been developed in line with requirements under 

the Children First Act 2015, Children First: National Guidance for the Protection and 

Welfare of Children (2017), and Child Safeguarding: A Guide for Policy, Procedure and 

Practice, issued by Tusla. Safeguarding is everyone’s responsibility at Inspired, it is 

embedded in our day-to-day work, and always a priority for staff and management. 

Children First is a mandatory training for all staff and volunteers at Inspired. In addition 

to the procedures listed in our risk assessment, Inspired has many policies in place that 

support our intention to safeguard children while they are availing of our service:  
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• Accident, Incident, Near Miss Policy 

• Bullying and Harassment Policy 

• Child Protection and Welfare Policy 

• Code of Standards and Behaviour 

• Data Protection and Confidentiality Policy 

• Financial Governance Policy 

• Garda Vetting Policy 

• Good Faith Reporting Policy 

• Participant Code of Conduct 

• Participant Disciplinary Policy 

• Participant Private Property Policy 

• Personal Intimate Care Policy 

• Positive Behaviour Support Policy 

• Protected Disclosures Policy 

• Recruitment Policy 

• Safeguarding Vulnerable Persons Policy 

• Staff Disciplinary Policy 

• Volunteer Policy 

 

As required by the Children First Act 2015, Inspired has one Relevant Person, who is the 

first point of contact in respect of this Child Safeguarding Statement. The Relevant 

Person is also the Designated Officer and therefore a Mandated Person, as described in 

Schedule 2 of the Act. The Mandated Person has two main legal obligations; to report 

the harm of children at or above a defined threshold to Tusla, and to assist Tusla, if 

requested in assessing a concern which has been the subject of a mandated report. 
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1.4 Implementation 

Inspired recognise that implementation is an ongoing process. Our service is committed 

to the implementation of this Child Safeguarding Statement and the procedures that 

support our intention to keep children safe from harm while availing of our service.  

 

This Child Safeguarding Statement will be reviewed on every two years, or as soon as 

practicable after there has been a material change in any matter to which the 

statement refers. 

 

 

Signed: ______________________________  

Manager  

 

 

Relevant Person under the Children First Act 2015:  

Liz Maher, Manager 

Liz.maher@inspired.ie 

066 7117315 

mailto:Liz.maher@inspired.ie


 

 

Appendix 1. Risk Assessment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Risk Assessment 

Activity Child Safeguarding 

Location Inspired, both at Brandon Court and in the community 

Date of Assessment 26.07.2021 

Risk Assessor(s) Geraldine McGettigan, Liz Maher 

Unique ID CHI_2021 



 

 

HAZARD 1: PHYSICAL ABUSE (CHI_2021_01) 

RISK EXISTING CONTROL MEASURES 
ADDITIONAL CONTROLS 

REQUIRED 
ACTION OWNER DEADLINE 

Harm, injury or death of a 
child 

Policies: 

• Accident, Incident, Near Miss Policy 

• Bullying and Harassment Policy 

• Child Protection and Welfare Policy 

• Code of Standards and Behaviour 

• Data Protection and Confidentiality Policy 

• Garda Vetting Policy 

• Participant Code of Conduct 

• Participant Disciplinary Policy 

• Personal Intimate Care Policy 

• Positive Behaviour Support Policy 

• Recruitment Policy 

• Safeguarding Vulnerable Persons Policy 

• Staff Disciplinary Policy 

• Volunteer Policy 

 

 

 
 

• Develop a Good Faith 

Reporting Policy 

• Develop a Protected 

Disclosures Policy 

 

 
 
Geraldine 
McGettigan, 
Quality and 
Compliance 
Officer 

 

 

Q4 2021 

 

 



 

 

 
 
 

 

Procedures: 

• All staff and volunteers are Garda Vetted 

before commencing work with Inspired. 

• Staff supervise participants according to 

their needs and level of independence. 

• Volunteers are not permitted to provide 

any personal intimate care to participants, 

only staff can do this. 

 

Initial Risk Risk Status 

Impact Likelihood Initial Risk Rating Open Monitor Closed 

(Rate from 1 to 5, using tool below as guidance) (Impact x Likelihood) (Please ) 

5 3 15    



 

 

HAZARD 2: SEXUAL ABUSE (CHI_2021_02) 

RISK EXISTING CONTROL MEASURES 
ADDITIONAL CONTROLS 

REQUIRED 
ACTION OWNER DEADLINE 

Harm or injury to a child Policies: 

• Accident, Incident, Near Miss Policy 

• Bullying and Harassment Policy 

• Child Protection and Welfare Policy 

• Code of Standards and Behaviour 

• Data Protection and Confidentiality Policy 

• Garda Vetting Policy 

• Participant Code of Conduct 

• Participant Disciplinary Policy 

• Personal Intimate Care Policy 

• Positive Behaviour Support Policy 

• Recruitment Policy 

• Safeguarding Vulnerable Persons Policy 

• Staff Disciplinary Policy 

• Volunteer Policy 

 

 

 
 

• Develop a Good Faith 

Reporting Policy 

• Develop a Protected 

Disclosures Policy 

• Develop and Online 

Safety Policy for 

Participants 

 
 
Geraldine 
McGettigan, 
Quality and 
Compliance 
Officer 

 

 

Q4 2021 

 
 



 

 

 
 
 

 

Procedures: 

• All staff and volunteers are Garda Vetted 

before commencing work with Inspired. 

• Staff supervise participants according to 

their needs and level of independence. 

• Volunteers are not permitted to provide 

any personal intimate care to participants, 

only staff can do this. 

 

Initial Risk Risk Status 

Impact Likelihood Initial Risk Rating Open Monitor Closed 

(Rate from 1 to 5, using tool below as guidance) (Impact x Likelihood) (Please ) 

4 3 12    



 

 

HAZARD 3: PSYCHOLOGICAL ABUSE (CHI_2021_03) 

RISK EXISTING CONTROL MEASURES 
ADDITIONAL CONTROLS 

REQUIRED 
ACTION OWNER DEADLINE 

Psychological harm or upset Policies: 

• Accident, Incident, Near Miss Policy 

• Bullying and Harassment Policy 

• Child Protection and Welfare Policy 

• Code of Standards and Behaviour 

• Data Protection and Confidentiality Policy 

• Garda Vetting Policy 

• Participant Code of Conduct 

• Participant Disciplinary Policy 

• Personal Intimate Care Policy 

• Positive Behaviour Support Policy 

• Recruitment Policy 

• Safeguarding Vulnerable Persons Policy 

• Staff Disciplinary Policy 

• Volunteer Policy 

 

 

 
 

• Develop a Good Faith 

Reporting Policy 

• Develop a Protected 

Disclosures Policy 

• Develop and Online 

Safety Policy for 

Participants 

 
 
Geraldine 
McGettigan, 
Quality and 
Compliance 
Officer 

 

 

Q4 2021 

 
 



 

 

 
 
 
 
 

 

Procedures: 

• All staff and volunteers are Garda Vetted 

before commencing work with Inspired. 

• Staff supervise participants according to 

their needs and level of independence. 

• Volunteers are not permitted to provide 

any personal intimate care to participants, 

only staff can do this. 

 

Initial Risk Risk Status 

Impact Likelihood Initial Risk Rating Open Monitor Closed 

(Rate from 1 to 5, using tool below as guidance) (Impact x Likelihood) (Please ) 

4 3 12    



 

 

HAZARD 4: FINANCIAL OR MATERIAL ABUSE (CHI_2021_04) 

RISK EXISTING CONTROL MEASURES 
ADDITIONAL CONTROLS 

REQUIRED 
ACTION OWNER DEADLINE 

Financial or material harm 
to a child 

Policies: 

• Accident, Incident, Near Miss Policy 

• Child Protection and Welfare Policy 

• Code of Standards and Behaviour 

• Data Protection and Confidentiality Policy 

• Financial Governance Policy 

• Garda Vetting Policy 

• Participant Code of Conduct 

• Participant Disciplinary Policy 

• Participant Private Property Policy 

• Positive Behaviour Support Policy 

• Recruitment Policy 

• Safeguarding Vulnerable Persons Policy 

• Staff Disciplinary Policy 

• Volunteer Policy 

 

 

 
 

• Develop a Good Faith 

Reporting Policy 

• Develop a Protected 

Disclosures Policy 

 

 
 
Geraldine 
McGettigan, 
Quality and 
Compliance 
Officer 

 

 

Q4 2021 

 
 



 

 

 
 
 
 

 

 

Procedures: 

• Staff do not manage participant finances 

• The use of cash to pay for Inspired services 

is discouraged, direct debit if preferred 

• If participants wish to pay with cash for 

occasional activities (such as day trips), the 

Office Administrator handles this in 

accordance with the Participant Private 

Property Policy and Financial Governance 

Policy. No other staff are involved in this 

process. 

 

Initial Risk Risk Status 

Impact Likelihood Initial Risk Rating Open Monitor Closed 

(Rate from 1 to 5, using tool below as guidance) (Impact x Likelihood) (Please ) 

3 3 9    



 

 

 

HAZARD 5: NEGLECT (CHI_2021_05) 

RISK EXISTING CONTROL MEASURES 
ADDITIONAL CONTROLS 

REQUIRED 
ACTION OWNER DEADLINE 

Harm, injury or death of a 
child 

Policies: 

• Accident, Incident, Near Miss Policy 

• Child Protection and Welfare Policy 

• Safeguarding Vulnerable Persons Policy 

 

Procedures: 

• All staff and volunteers are required to 

complete Children First training before 

commencing work with Inspired. 

• Inspired has a Designated Officer who is a 

Mandated Person and will follow reporting 

processes if staff become concerned that a 

participant is at risk of neglect 

 
 

• Develop a Good Faith 

Reporting Policy 

• Develop a Protected 

Disclosures Policy 

 

 
 
Geraldine 
McGettigan, 
Quality and 
Compliance 
Officer 

 

 

Q4 2021 

 
 

Initial Risk Risk Status 

Impact Likelihood Initial Risk Rating Open Monitor Closed 

(Rate from 1 to 5, using tool below as guidance) (Impact x Likelihood) (Please ) 

4 3 12    



 

  


