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ABOUT
INSPIRED
At Inspired, participants attend 5 days a 
week to pursue a dedicated programme 
aimed at developing their continued 
education, employability and community 
participation.  

VISION 
To empower adults with intellectual disabilities to live meaningful and purposeful 
lives.

MISSION 
To enable all participants to realise their full potential through lifelong learning, 
social inclusion, and employment opportunities, thereby becoming active citizens 
contributing to their wider community.

 



OBJECTIVES 
First, we support young adults with ID who have completed school. Driven by 
participants’ own self-articulated interests, we deliver training and development 
programmes that target both practical and social-emotional skills. 

Second, we promote participants’ employability by identifying work placements 
in line with their personal interests and ambitions. We then collaborate with 
the businesses involved to develop a tailored and mutually beneficial training 
programme. 

Third, we help participants forge meaningful social roles through a range of 
community service activities. These afford participants a sense of purpose and 
ensure they are recognised within their community for the valuable social roles 
they contribute. 



“We started 2021 by moving into our new 
bright and spacious premises which we 
lease at The Brandon Court, Basin Road, 
Tralee. Many thanks to all those who 
helped with the refurbishment and the 
move. Once again Covid-19 provided a 
challenge. Our community projects and 
employment and job coaching were 
put on hold for most of the year. 

There were changes in the composition 
of our Board of Directors/Trustees in 
2021. Jim White stepped down from 
the board and I would like to take this 

opportunity to thank him for his valued 
contributions and advice. We welcomed 
two new members to the board – Sheila 
O’Sullivan and Paul Hanrahan and 
we look forward to the expertise and 
contributions they will give the board in 
the years ahead.   

Inspired is all about our participants 
and I would like to welcome our 
new participants that started with 
us in September 2021. You joined an 
inspirational group of people and I know 
you are making valuable contributions 

LETTER FROM THE 
CHAIRPERSON



Kay McCarthy
Chairperson

to Inspired. November saw the launch 
of the second Inspired cookbook at a 
celebrity cook off in Kirby’s Brogue Inn 
– many thanks to everyone who made 
that evening such a great success. It 
was wonderful to celebrate the talents 
of the participants and celebrity chefs. 

To our staff and volunteers a huge 
thank you, without you none of our 
work in Inspired could happen. To our 
Manager Liz thank you for the long 

hours and hard work you’ve put in, it 
is very much appreciated by us all. To 
my fellow board members who give 
freely of their time and work tirelessly for 
Inspired, thank you. To my fellow officers 
– Fran, Treasurer and Yvonne, Company 
Secretary, thank you for all your help 
during the year. We look forward to the 
opportunities that the next year will 
bring.” 



“Inspired is an organisation whose 
primary objective is to develop a suite 
of comprehensive programmes aimed 
at empowering people with intellectual 
disabilities to lead rewarding and 
purposeful lives. The organisation is 
continuously growing, and the skills, 
talents, and contributions of all staff 
are integral to our success. I highly 
value team players, cooperation, and 
compassion, and so commitment to 
these ideals is necessary if we are to 
continue to provide outstanding and 
meaningful services to our participants. 
Our purpose is what drives us, and it has 
kept us going through long periods of 
isolation and it will continue to keep us 
going both now and into the future. At 
Inspired, we care about enriching every 
interaction, no matter how big or small, 
to make a positive difference, not only 
in the lives of those who attend Inspired 

but equally those we meet and interact 
with. We do this because we are 
passionate about realising the potential 
of all people whom we support. 

Our values serve as our cultural 
foundation and act as our behavioural 
and moral compass. I hope that we 
can all lead by example by ensuring 
each decision we make is aligned with 
these values. I would like to take this 
opportunity to thank our Chairperson 
Kay McCarthy, who has been a driving 
force over the past 12 months, Kay has 
worked endlessly and has delivered 
true leadership in an objective yet 
compassionate way. Kay stepped 
into Maree O’Connor’s role in 2021. 
Maree has been meeting challenge 
after challenge in the drive to create 
real change in the lives of people with 
intellectual disabilities since starting 

MESSAGE FROM 
THE MANAGER



a friendship club in 2014. Since then, 
under the  guidance of a small group of 
parents    the organisation has grown 
from being a voluntary group to a 
disability day service provider funded 
by the HSE. The fight has been relentless, 
but the dedication and drive never 
ceased.

As a Manager, I hope that the 
experience and skills that I bring to 
Inspired will assist the organisation 
to remain influential in the sector 
and continue to offer person-centred 
services in a financially viable way. As 
we move into the future, we are not sure 
of the emerging priorities that await us. 
However, as always, we will focus on 
being ahead of the curve and aim to 
draft our future strategy in 2022. What 
we do know, is that we want to create 
a bright, vibrant and sustainable future. 
There will always be a need for men 

and women, young and old, to share 
the mission of our founding parents 
and remain innovative. I would like 
to take this opportunity to thank our 
voluntary Board for their dedication 
to our wonderful organisation. Board 
members have given so much of their 
unpaid time, skills and energies to 
ensure that the organisation never 
loses sight of its mission. I would also 
like to acknowledge the way that the 
staff have gone well beyond their 
normal responsibilities during a very 
challenging year with COVID-19. Your 
commitment and loyalty have really 
been appreciated. Inspired would 
not be what it is today without the 
dedication of our Board, staff,  family 
memebers, and most of all our 
participants. You are all part of the 
Inspired Family.”

Liz Maher
Manager



GOVERANCE
Inspired is committed to complying 
with the Guidelines for Charitable 
Organisations Fundraising from 
the Public, which was issued by the 
Charities Regulator in 2017, replacing 
the Statement of Guiding Principles for 
Fundraising. Several robust policies and 
procedures were developed to support 
fundraising, and these are reviewed 
every three years, or more frequently 
if required. Inspired is registered on 
the Register of lobbying which is 
maintained by the Standards in Public 
Office Commission, and we complied 
with the submission of lobbying returns 
during 2021. 

The Annual Financial Monitoring Report 
was completed and signed by the 
Manager and the Chair and submitted 
to the HSE in May 2021. Financial returns, 
including non-financial returns to Pobal 
under the Dormant Accounts Fund, 
were submitted by management in a 

timely fashion. The annual budget was 
approved by the Board of Directors. 
Management accounts, including 
comparisons with the annual budget, 
were reported to the Board monthly 
by the Treasurer along with any 
recommendations from the Finance 
Committee. It is Inspired policy that 
all staff and volunteers, including 
members of the Board, operate subject 
to best practice recruitment policies 
and Garda Vetting procedures. All 
staff and volunteers are made aware 
of their responsibilities to protect the 
people we support through adherence 
to national policies, e.g., Children First 
and Safeguarding Vulnerable Persons 
at Risk of Abuse. The organisation has a 
‘zero tolerance’ approach to any form 
of abuse and promotes a culture that 
supports this ethos.



The Board of Directors recognises 
the value of high standards of 
corporate governance and to this end 
is supported by various committee 
structures. These committees are 
responsible for overseeing specific 
aspects of the work of the organisation 
and reporting to the Board. The Board 

encourages volunteers to participate 
at committee level and as such, the 
succession of board members is 
achieved by invitation to the Board 
from the pool of committee members, 
based on the need to address identified 
skill gaps at the board level.

COMMITTEES AND RESPONSIBILITIES



FINANCE 

QUALITY, RISK AND COMPLIANCE (QRC)

SAFEGUARDING

The role of this committee is to keep the financial management of 
Inspired under review. Membership consists of a Board Member, 
Manager, and one independent member of the community with 
expertise in accountancy practice.  

The role of this committee is to ensure that effective 
arrangements are in place for governance, risk management and 
internal control within the organisation. This committee oversees 
the development of the quality and safety programme by the 
Manager and QRC Officer and ensures policies and processes 
clearly articulate responsibility, authority and accountability for 
quality, safety risk and compliance across the organisation. In 
addition, the committee coordinates the appropriate governance 
structure and processes, and ensures that both management 
and board of trustees is conforming to all regulatory and legal 
requirements. Meetings are held bi-annually or as required. 
Membership consists of Board Members, Manager, and QRC 
Officer. Independent members are currently being sought. 

The safeguarding committee meets biannually or as needed.  A 
model of positive behaviour and social and emotional discovery 
has hugely helped early identification of any potential challenges. 
Equally, our relationship with An Cuan has ensured that staff 
members have engaged in positive communication with 
participants, peers, and family members. In addition, several staff 
members have also received positive behavioural support and 
assisted decision-making training. 

OUR COMMITTEES



ADMISSIONS 
Admissions to Inspired Day Service are strictly monitored to 
ensure each applicant receives an unbiased and independent 
evaluation. Due to the growing level of applications on an annual 
basis, the organisation aims to ensure that quality of service 
and person-centeredness are placed ahead of quantity. With 
that in mind, there are only a limited number of school leaver 
placements available on an annual basis. The admissions 
committee meets annually to review applications or more 
frequently as needed. 

ESTATE  
Oversight of the renovation works at the Brandon Court was 
undertaken by the estate committee throughout 2020 and 2021. 
The committee is responsible for estate costs and refurbishments 
and meets bi-annually or as required.

SOCIAL AND INCLUSION 
Our social and inclusion committee is at an early stage and our 
aim is to advance this committee structure over the course of 
2022. The committee meet once a month and are responsible for 
developing a social events calendar. The social calendar aims 
to empower participants to become more socially involved in 
their own communities and develop long lasting friendships and 
relationships.

FUNDRAISING
Our fundraising efforts during 2021 were rather dismal due to 
Covid restrictions. Online fundraising became swamped with 
various fundraisers which made it difficult to market online events 
due to the level of competitors in the same space. Inspired are 
looking forward to returning to their face-to-face fundraising 
programmes where participants can take ownership over the 
events and become involved in the fundraising projects. 



QUALITY, RISK 
AND COMPLIANCE
Inspired continued to strive for 
service quality improvement in 2021. 
We have restated our values and 
purpose statements, as the past year 
concentrated on adjusting policies, 
strategies and business models in 
response to the challenges posed by 
the pandemic. Other factors, such as 
regulatory changes and funding and 
donor engagement, have undoubtedly 
played a part. In our strategic plan, we 
described our culture by referring to 
our organisational purpose, values and 
behaviours – with different degrees 
of detail  . As times are changing and 
labour shortages are apparent across 
the region, we are putting the workforce 
at the centre of culture reporting, 
including related policies and practices. 

2021 saw a complete revision of our 
employee handbook in collaboration 
with an external HR Advisor. Roles 
and responsibilities were reviewed in 
line with the evolving nature of the 
organisation.

Practical approaches towards 
promoting desired organisational 
culture were discussed between the 
Board, management and staff and 
they have been outlined through the 
various routes outlined below. Some of 
the most common approaches that we 
discussed include:

1. Alignment with purpose, values, 
strategy and desired behaviours;

2. Risk management and positive risk 
culture;

3. Code of conduct/ethics and 
compliance mechanisms;

4. Developing a positive culture, top-
down and bottom up, including role 
modelling and self-evaluation;

5. Learning and development, 
including mandatory training;

6. Health and Safety, including 
hygiene, fire safety, Covid-19 
protocols, wellbeing, and mental 
health;

7. Equality, Diversity and Inclusion;
8. Workforce engagement;
9. Recruitment and talent 

development;
10. Management of external 

collaborations and networking 
opportunities.



FEEDBACK AND CONTINUED QUALITY IMPROVEMENT

COMPLIANCE

New Directions (the HSE’s approach 
to supporting adults with disabilities 
who use day services in Ireland), sets 
out twelve supports that should be 
available to people with disabilities 
using day services. It proposes that 
day services should take the form 
of individualised outcome-focused 
supports to allow adults using those 
services to live a life of their choosing 
in accordance with their own wishes, 
needs and aspirations. 

As part of New Directions, Inspired 
is required to undertake an annual 
Evaluation, Action and Service 
Improvement (EASI) self-evaluation 
process. The process is lead by the 
Quality, Risk and Compliance Officer, 

with the support of other staff. 
Workshops were held with management 
and staff, and participant engagement 
was facilitated by the Performing 
Arts Tutor during Advocacy sessions. 
Feedback was gathered and actions 
were identified for service quality 
improvement. Targets were set on a 
monthly basis and we are pleased to 
report that we did reach our target with 
completion of 7 Themes as set out by 
the HSE. We are now working on our 
action plans, and policies which are 
being developed by our QRC Officer in 
collaboration with management and 
the Board of Trustees and reviewed 
frequently by our Quality Compliance 
and Risk Committee.

• Inspired AGM was hosted in July 2021 
and two new board members were 
appointed.

• The Operational Plan was reviewed 
in accordance with the Strategic 
Plan 2018-2023.

• 2021 Annual Report has been 
developed between management 
and board members.

• 2020 Annual Report published on the 
Inspired website.

• 2020 Annual Financials published on 
the Inspired website.

• Operational Performance review 
completed.

• Annual Return to the Charity’s 
Regulator completed.

• Audited accounts to stakeholders 
submitted.

• Lobby registration and relevant 
information completed and 
submitted on time.

• Charities Regulator – The 
governance code of self-
assessment was completed in a 
timely manner and actions were 
implemented accordingly. 



“Amidst the 
pandemic we 

strived to develop 
new policies and 
protocols and our 
risk management 

has also evolved at a 
rapid pace.”



WORKFORCE ENGAGEMENT

COVID-19 RECOVERY

Assessment and monitoring of culture 
are important to us as an organisation, 
coupled with timely follow-up actions 
and transparent feedback to workers 
and other stakeholders.

In many ways the pandemic prompted 
us to engage more frequently with 
employees, mostly focusing on 
employee wellbeing and flexibility 
issues concerning programming 
which was restricted during lockdown 
periods. Once most restrictions lifted, 
we revisited our range of programmes 
and re-engaged in community-led 
activities.

Direct engagement routes have 
been affected by the pandemic too. 
As with many organisations, the use 
of technology to reflect changing 
patterns and methods of working 
has increased. We continue to keep 
ahead of our digital communications 

for administrative and work purposes, 
but participant engagement returned 
to face-to-face support by June 2020. 
While it is understood that virtual 
engagement has greatly enhanced 
many lives, our feedback from families 
and participants found that virtual 
engagement fulfilled a short-term gap 
but was not a replacement for human 
engagement and interaction. Taking 
this feedback into account Inspired 
resumed service promptly in 2020 and 
remained open throughout 2021.

As we progress towards what we hope 
is a brighter and unrestricted 2022, 
we will continue to have meaningful 
engagement based on timely, open 
and inclusive two-way communication 
between staff, participants and their 
families.

Personal Protective Equipment (PPE) 
was in high demand throughout the 
pandemic. We advocated aggressively 
to secure the necessary supplies and 
worked towards achieving targeted 
fundraising campaigns to help cover 
these newfound expenses. Maintaining 
an adequate supply of PPE and 
disinfecting products was crucial to 
our ability to protect our staff and 
participants. We are grateful that we 

were able to source what we needed, 
although this was an expensive 
undertaking. There was a sense of 
uncertainty towards the end of 2021, 
but we believe we now look towards a 
future where normality returns.

Amidst the pandemic we strived to 
develop new policies and protocols and 
our risk management has also evolved 
at a rapid pace.



Over the past 2 years, our short-term 
aims were to develop and evaluate 
interventions to reduce the risk of 
isolation and manage established 
conditions, facilitate evidence-based 
service improvement, develop robust 
measures of participant experience 
and outcomes, and build the capacity 
of staff through continued training 
and development. We are driven by 
the needs of our partner organisations 
such as the HSE and Pobal, who have 
equally been affected by the Covid-19 
pandemic. 

However, we have still managed to 
track the progress of our Strategic Plan 

year on year, as this is key to ensuring 
success at Inspired. We do this by 
scheduling regular milestone reviews. 
By benchmarking the strategy, the 
initial results of the implementation 
processes have come through and 
we are now embedded into the study 
phase of our strategic plan, which is 
directly linked to our Plan Do Study Act 
(PDSA) cycle. The duration between 
reviews is known to make a significant 
difference in maintaining commitment 
and involvement (Jones 2008). The 
plan was originally divided into 4 
strategic themes. Each theme has seen 
tremendous improvements made in the 
quality of our service delivery.

STRATEGIC 
ADVANCEMENT



72% 82%

84%

92%

85%

44%

29%

59%

37%

55%

78%

52%

Overall Aim: To make significant structural and business reforms to prepare our organ-
isation for the projected growth pattern and compliance requirements over the next 5 
years. 

Overall Aim: To engage in continuous quality improvement and ensure participants are 
happy, satisfied and flourishing within the Inspired service.

Overall Aim: To improve efficiency within the daily operation of the Inspired service.

Overall Aim: To achieve financial stability and sustainability to ensure a positive outlook 
for the future of Inspired.
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GOVERNANCE

QUALITY IMPROVEMENT

STREAMLINE OPERATIONS

FINANCIAL MANAGEMENT



CONTINUED STRATEGIC PLAN 2022-2023

Build and evolve: Continue to look at 
our community and grow and evolve 
as an organisation in an ever-changing 
world, ensuring participants maximise 
their exposure to as many experiences 
as possible while becoming fully 
integrated within their own community. 
Inspired also aims to retain good-will 
within the community and one of the 
main strategies for 2022 is to extend 
our reach into local post-primary and 
secondary schools, with a view to 
assisting school-leavers to navigate 
career guidance and transition to work 
and further education. 

Speak the truth: Monitor and implement 
our policies around participants’ 
freedom to choose and recognise their 
rights as equal citizens. Develop training 
and workshop programmes in line with 
their wants and needs and driven by 
their own self-articulated interests.

Continuing to extend our reach: We 
look forward to a brighter 2022 and 
expect to plan additional training 
programmes and workshops to support 
others. Some of these programmes 
include re-igniting the Inspired 
Adventure Wilderness Camp. We intend 
to host an open day and launch our 
bright, new premises in Brandon Court, 
inviting members of the community to 
attend. 

Taking a rights-based approach: As 
the Assisted Decision Making (Capacity) 
Act 2015 is about to commence in 
2022 we will continue to encourage 
participants to make their own 
decisions, become self-advocates and 
empower them to recognise their own 
self-worth and self-determination. As 

we continue to advocate for the rights 
of people with disabilities, we plan 
to host talks and training on the new 
legislation in 2022 for board members, 
staff and family member. 

Innovation: Inspired aims to continue 
to be a forerunner in designing and 
implementing innovative training and 
development programmes including, 
social and emotional workshops, social 
outings and friendship clubs, work 
experience and employment, including 
engagement in community initiatives 
and projects so they can gain a greater 
sense of Social Role Valorisation (SRV). 
We will continue this path by being 
solution-focused and person-
centred. We will continue to empower 
participants to look at how they can 
achieve personal goals, have a positive 
outlook and create innovative life 
changes for themselves, keeping in line 
with the National Framework for Person-
Centred Planning in Services for Persons 
with a Disability.

Anticipate change and plan ahead: 
As we plan for new and innovative 
ways to create inclusion and active 
citizenship, we look forward to 2022 and 
will be actively seeking to extend new 
pathways for volunteers to become 
actively involved in Inspired. Equally we 
are seeking new and dynamic ways 
participants can become more involved 
in their own communities through 
working and volunteering.



GOOD REPORTING IMPROVEMENT PLAN FOR 2022

• To support improved reporting we 
have reiterated our expectations 
of last year and, where relevant, 
introduced new expectations to 
support findings of this year’s 
strategic benchmarking. 

• Greater attention to the alignment 
between reported good governance 
and organisational practices and 
policies, strategy and business 
models. 

• Increased focus on assessing and 
monitoring culture by using different 
methods and metrics. 

• Better reporting of succession 
planning, and how this links to 
assuring the make-up of the board 
and delivering a diverse challenge. 

• Improved reporting on outcomes 
and actions, rather than 
declarations or statements of intent 
without detail. 

• Increased focus on assessing and 
ensuring the effectiveness of the risk 
management and internal control 
systems and internal auditing. 



Visionaries – that’s our Integrated 
STEAM team. Day after day, month 
after month, they created innovative 
programming in creative writing, 
music, dance, theatre, literacy and 
money management including the 
creation of art displays for each room 
at the Brandon Court. Self-expression 
is vital to our participants, and clearly, 
the pandemic proved no obstacle to 
this creative bunch! Learn for living 
brings together project-based life 
learning initiatives using both tools 
and technology while embracing every 
element of universal design learning. 
This person-centred programme has 
delivered focused and purposeful 
learning and has continued to empower 
participants to enhance their own lives. 
Equally, Inspired programmes such 
as Social Emotional Learning (SEL), 
have encouraged them to explore 
their self-efficacy and develop self-
determination. Striving for self-identity 
and self-awareness and encouraging 
discovery of personal abilities has 
helped participants become equipped 

for work and community integration. 
Self-directed learning and goal 
achievement has also enabled several 
participants to grow emotionally 
and socially, as the SEL programme 
continues to expand.

There is no doubt that our independent 
skills team dug deep and pioneered 
equally creative programming. 
The publication of not just one but 
two visual cookbooks was a huge 
achievement and marked an incredible 
milestone for participants, including 
staff and voluntary culinary tutor 
Yvonne. 

Our tech incubator continued to evolve 
in 2021 with new technological additions 
including visual apps, and software 
licensing. All of which have opened a 
new era of technological learning and 
digital citizenship which has also taught 
us to evolve with some very tech-
savvy participants, who are in fact now 
teaching us!

MEETING OUR 
OBJECTIVES

TRAINING AND DEVELOPMENT

EMPLOYMENT

The education 2 employment (e2e) 
Programme is for young adults living 
with an intellectual disability as they 
explore the possibility of employment 
through in-depth career guidance 
exploration. The programme came 
about because people with an 
intellectual disability were struggling to 
secure meaningful employment – and 
employment that would provide them 
with an opportunity for community 

and economic participation. There 
were several positive outcomes in 
2021, including participants gaining 
confidence, several completed career 
guidance courses with our affiliates in 
DCU, and 25% of participants gained 
valuable work experience. Not to 
mention all the personal growth and 
self-awareness of their strengths while 
moving towards paid employment and 
acquiring valuable social roles.
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COMMUNITY INCLUSION

The cookbook project took participants 
on a new journey which encouraged 
them to utilise their creative art skills, 
particularly in the area of photography 
and culinary creativity, while 
incorporating personal development, 
life skills, teamwork, literacy, and 
numeracy in addition to project 
promotion and branding. Food tours 
to local restaurants to promote and 
market the book helped to bring 
the project into the heart of local 
communities. Local business owners 
embraced the project and collaborated 
with the participants to market the book 
to the public. 

In addition, participants engaged in 
national events such as Cruinniú na 
nÓg and Culture night and participated 
in interview sessions and zoom 
meetings to advocate their views 
and thoughts on project delivery and 
community inclusion.

The Health and Leisure programme 
went from strength to strength during 
the course of 2021 as participants 
enjoyed being able to mingle with 
people in the gym and swimming 
pool. Others joined local clubs and 
associations as they became more 

embedded in their local community. 
Participants also attended the 
Castleisland Community Centre and 
enjoyed a host of sporting activities 
such as soccer, basketball and team 
building exercises. 

Equine therapy at the Tralee Equestrian 
Centre was a hit with horse riding 
enthusiasts and also those interested 
in horse grooming and animal 
care. Participants agreed they have 
really enjoyed the relaxed and calm 
atmosphere and the therapeutic 
benefits such as improved confidence, 
strength, coordination, balance, and 
flexibility. Therapeutic riding has had 
a relaxing and calming effect on 
participants who engaged in the equine 
therapy sessions.

Despite many businesses still being 
closed during the course of 2021, 
there were lots of evening dinner get-
togethers, and social meetups for 
cinema dates, including sips and sups 
at their local pub. These evening events 
and social gatherings were thanks to 
our social committee and voluntary 
group to whom we are very grateful for 
their time and dedication.   
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HOW WE’VE 
GROWN

1. We purchased additional personal protective equipment (PPE), and hired 
additional staff to support pod and individual structures.

2. We purchased additional technology, and other tools and resources necessary 
to enhance our programme delivery.     

3. We sought financial aid and funding from private and online funding to acquire 
additional goods and workshop materials to advance participants skills.

1. Over the past year we focused our collective efforts to advocate for our 
participants and others with intellectual disabilities to have the right to Career 
Guidance and Job Coaching supports. It took 12 months to turn that collective 
power into success. In 2021 we hired a Career Guidance Co-ordinator and 
two Job Coaches as a major push in achieving one of the organisation’s core 
objectives, which is to enable participants to achieve meaningful employment 
as outlined within the Comprehensive Employment Strategy Plan 2015.  We 
Acted. We Advocated. We are making a Difference. 

2. During the course of the upcoming year, we intend to lobby Government 
bodies to continue the necessary funding supports that enable Inspired to 
advance entry of people with intellectual disabilities into the labour force. 

3. By 2022 we hope to rollout a career transition programme in Kerry based 
secondary and post primary schools. 

AS THE WORLD STOPPED, WE KEPT GOING

MAKING A DIFFERENCE





IMPACT REPORT
OUR CONTRIBUTION TO THE LOCAL ECONOMY
From its foundation in 2014 to its expansion to the Brandon Court in 2021, 
Inspired has achieved astronomical growth within the Kerry region. With 
only 8 years of leadership under our belt, the organisation now employs 18 
employees across multiple disciplines, and we have made a considerable 
impact in creating valuable jobs within our community.

MEET THE TEAM!



Needless to say, the transformation of the Brandon Court took a consider-
able amount of effort and labour, with an investment of approximately a 
quarter-million-euro. Nearly all materials were sourced locally, and local 
companies hired and contracted to complete the works.  

IMAPCT RESULTS  

18
250K + 

new jobs created

contributed to the local economy 

OUR 
RENOVATION 



AHEAD OF THE COVID-CURVE
We prepared this report in the midst of 
the worst global pandemic in more than 
a century. Our first and only priority was 
the safety and health of our staff and 
the adults we support. We will always be 
humbled and proud of the extraordinary 
strength and support of every member 
of our team who came to work each 
day while other sectors were able to 
work from home. We have often had to 
make difficult and emotionally painful 
decisions over the last twelve months. 
Our Board of Directors, management 
and staff have been the foundation 
from which we have been able to build 

an expansive pandemic plan, and 
facilitate a vaccination programme in 
collaboration with the HSE services, to 
protect participants and employees. 
We also turned our training and 
development programmes towards 
a new direction so we could fully 
engage all participants while they were 
segregated into pod structures. 
We are happy to report that the impact 
of our Covid-19 safety plans resulted in 
the safety of all staff and participants, 
as we experienced zero outbreaks 
within the centre in 2021.

HOW DID WE DO IT?

Used our own reserve fund to purchase PPE at local level and in 
advance of PPE shortages.

Investment in cleaning, hand sterilising gels and soaps and paper 
towels.

Intensified our infection prevention and control protocols, and 
examined shared spaces to prevent community spread.

Drafted an emergency Covid Response Plan.

Established a Covid Response Team.

Put a routine in place for temperature checks and contact 
tracing.

Created a dedicated space for isolation of suspected cases.

Improved communication to family members and carers in the 
event of short- or long-term closure.

Staff training on Covid Safety protocols.
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IMAPCT RESULTS  

ZERO
LOCAL

outbreaks within the organisation during 
the 2021 period

Purchased all PPE through businesses and companies



STAFF TRAINING AND DEVELOPMENT

Keeping our workforce strong and all of 
our positions filled was a major initiative 
for 2021. Healthcare is now considered 
a high-risk work environment, and staff 
shortages have plagued the field even 
before the pandemic. We have already 
addressed these issues prior to the 
pandemic and our strength lies within 
the positive working culture created 
within the organisation, which is also 
clearly documented within our strategic 
plan. Our aim is to continue to engrave 
this culture of positivity and openness 
across the entire organisation. 

We anticipated expansion and 
recognised the need for leadership 
training, certified programmes and staff 
personal development. Each year we 
set aside a percentage of our annual 
budget to meet the growing demands 
of personal development amongst our 
staff. Participants have benefited from 
the advanced learning accumulated 
across our multi-disciplined workforce 
and staff have benefited from the 
acquisition of the latest most up-to-
date knowledge. 

IMAPCT RESULTS  

workforce! 

training.

Participants are the benefactors of the most up-to-date 

being made available to them
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REAL LIFE STORIES
We work collaboratively to create opportunities for Inspired 
participants. We start by laying solid foundations for participants 
to thrive and enhance their skills. The range of programmes and 
activities at Inspired help participants gain meaningful advice on 
career training and employment opportunities, but equally, we 
focus on ensuring that participants gain inclusive and purposeful 
roles within their own communities. It is important to us that we 
empower participants to reach their goals and future aspirations 
and enable them to pursue avenues of personal interest so they 
can become agile and adaptable to future change, while also 
achieving personal milestones. 



Eoin commenced his work 
placement in Adams of Tralee 
in October 2021. Eoin has a great 
interest in cars and was really 
excited to work in a garage. Eoin 
works in the parts department as a 
storeroom assistant. His main task 
is to input the new stock into the 
computer system, find its location 
and put the stock in the correct 

place. Eoin has really blended well 
with the staff and has become an 
important member of the storeroom 
team. He is very friendly and is 
always in good humour. When 
Eoin arrives at work every Monday 
morning, he greets all the staff in his 
upbeat and cheery manner. Due to 
Eoin’s hard work and dedication, he 
is now a paid employee. 

EOIN O’SULLIVAN



Lauren’s employment journey 
started with an Individual Career 
Plan. Her love of Penny’s was 
evident and to get the opportunity 
to work there was a goal of hers. 
Since starting her work experience 
in December 2021, Lauren has 
progressed well working on the 
shop floor, tidying, and stocking 
shelves. She has become well known 

amongst the staff and has worked 
hard to become a quality member 
of the Penny’s team. Being a regular 
customer has been advantageous 
for Lauren when helping customers 
finding items in the shop. Her 
confidence has grown in abundance 
and her enthusiasm to be a part of 
the Penny’s team was clear from the 
very beginning.

LAUREN WALSH HAYES 



Emma was one of several Inspired 
participants who engaged in a 
first-steps online career transition 
programme which was funded 
by Dublin City University (DCU) in 
2021.  Emma participated in zoom 
meetings with the DCU tutors and 
watched videos on an online loop 
platform while completing her 
workbook folder. As part of course, 
Emma made posters on the types 
of work experience she would like 
to do, and with support from staff 
she created and edited videos 
covering the topic of employment. 
She visited different businesses in 
the community to indicate to the 
course instructor the type of work 
that interested her. As part of the 

course, Emma also covered some 
reasons why people would like to 
work like independence, being part 
of community. Before the course 
Emma appeared to be little bit 
introverted and shy, but as the 
program continued, she became 
more and more involved. As the 
programme progressed Emma 
voiced her interest and was able 
to express her creativity within the 
group setting during the career 
transition workshops. With Emma’s 
enthusiasm, and collaboration 
between Inspired facilitator’s and 
DCU tutor she was able to complete 
the course and achieve a certificate 
of completion.

EMMA CROWLEY



My name is Paddy Clancy, I am 20 
years old.

I speak up for myself in my daily 
life. If someone is asking me to do 
something I don’t want to do I say 
no. I also advocate for myself in my 
daily life. I told Stephanie, our Career 
Guidance Coach that 2022 is going 
to be my year. I told her that I would 
like to get a job and she put me 
in touch with Katie Cotter, my Job 
Coach. I now work every Wednesday 
in Celsius, which is a high street 
men’s clothing shop. I spoke with 
my key worker Joe about my dream 
of becoming a model. From there 
I got in touch with a photographer 
and had a modelling photoshoot. 
After my photoshoot, I told my 

employers at Celsius about my 
modelling dream and they asked 
me to model some of their new 
menswear fashion and I featured on 
their Facebook page. During my time 
at Inspired, I have advocated for my 
fellow participants by joining the 
Social Events Committee. I attend 
meetings to discuss the organising 
of social nights out for me and my 
friends. So far, we have enjoyed 
meals out, a pub crawl, trips to the 
theatre, bowling and cinema nights. 
It’s fantastic. I love having such an 
active social life. Having social life is 
important to me. 

I like working with people and I like 
getting involved in projects. I have 
spoken already about my job and 

PADDY CLANCY



working with my Job Coach Katie. 
I like my job a lot as I am part of 
a team. I enjoy working with my 
colleague Niamh. Together we stack 
the shelves and chat about the 
latest fashions. My key worker Joe is 
also a drama practitioner and has 
helped me with my communication 
and media skills. I work with him 
and my fellow participants a lot on 
making social media content for 
Inspired. I love being in front of the 
camera. I wouldn’t be nervous at all.  

I think everyone is equal and should 
have equal rights. I don’t view myself 
as being different to anyone else. I 
am the same as you. 

We produced two cookbooks 
entitled Cook, Snap n’ Taste and 
Bake, Snap and Taste in Inspired with 
our culinary tutor Yvonne O’Brien. At 
the launch of the books which was a 
take-off of RTE One’s The Restaurant, 
I was a judge. As part of my role as 

judge I had to taste and critique the 
food which was served. All dishes 
served that night were from our 
cookbook and were made by local 
celebrities. I spoke publicly on the 
night, and I conversed with my fellow 
judges and had my vote in deciding 
the winners. 

I want to change people’s 
prospective and language. I dislike 
the words disabled and disability. I 
do not identify as a disabled person. 
Recently, I registered for a webinar 
and I had to tick the option disabled 
person. I did not want to tick this 
option as I don’t feel that option 
represents me and who I am. I would 
like to change the language and the 
way people speak about me and my 
friends.  

I like to chat with people who share 
my views, and I would like to learn 
from people who have different 
views to me. 

“As you 
can see, 

the camera 
loves me”



OUR JOURNEY 

The Inspired vision has always been to enable people with intellectual and 
developmental disabilities to be valued members of their communities, so 

they could realise their full potential and acquire a future that is secure and 
valued. 

To Make the VISION a REALITY Inspired aim to:

Continue our leadership development and evaluate a 
changing world, particularly within the digital era we now 
live in, and look at how we can ensure that participants 
are not left behind.

Enhance skill development by meeting participants on 
their own terms and supporting their skill development 
on an individual basis using universal design learning, as 
guided by the United Nations Convention on the Rights of 
Persons with Disabilities (UNCRPD).

1
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2021 GOALS 

One of our goals for 2021 was to grow our social media 
presence. We have indeed strengthened our reach, 
with every follow, like, comment and share. Our social 
media networks now have provided more ways for 
our participants, families and friends to share, and 
communicate with us. 

We will continue our comprehensive review of all Inspired 
programmes to ensure they continue to meet the 
purpose of promoting and encouraging a person-centric 
approach, so we can support participants to achieve 
impactful outcomes beyond the service we 

Inspired set out to build its organisation and leverage 
experience to influence community opinion, disability 
policy and decisions that support our vision. During the 
year, the Board and Management advocated both locally 
and nationally to promote greater change for people with 
intellectual disabilities. Inspired will continue to promote 
the development of inclusive practices, promote equality, 
and will drive participant-led programmes while ensuring 
their human rights are upheld.

SPREADING OUR MESSAGE

LOOKING TOWARDS FUTURE TRAINING AND 
DEVELOPMENT

REPUTATION



We have successfully established partnerships with 
several business owners, companies and organisations 
who now form part of the e2e (education to employment) 
collaborative. Over the past 2 years, these relationships 
faced various pandemic challenges which meant the 
engagement was sporadic. Nonetheless, links with Kerry 
employers have demonstrated a continued willingness to 
embrace diversity and have provided a platform for more 
progressive joined-up thinking which helps to bring more 
inclusive practices into the labour market. We are working 
increasingly closely with local employers through our PAP 
(Pledge A Place) Kerry initiative. These relationships are 
of particular importance so that effective links between 
Inspired and the complementary aims of local employers 
can continue to evolve and work in tandem.

BUILDING BETTER WORK AND CAREER TRANSITION 
PROGRAMMES



2022 GOALS 
1. Continue to implement the HSE interim standards for New 

Directions in day services.
2. Expand the career and job opportunities for participants
3. Advance opportunities to deliver a more person-centred support 

system. 
4. Enable adults with intellectual disabilities to live as 

independently as possible in their own communities and 
empower them to consider living and working independently. 

5. Work closely with other advocacy services.  
6. Continually review the organisation to meet participants’ 

expressed needs and preferences.
7. Empower individuals to make choices to enable them to reach 

their full potential. 
8. Utilise mainstream services, support and options.

MOVING TOWARDS EXCELLENCE

In 2020 Caitriona O’Connor provided us with valuable insight and 
research into our Cocoon and Connect-Ability programme. Moving 
on from that, 2021 saw the next phase of our research which set 
out to provide us with some insight into the organisation’s overall 
goals and performance indicators. It is envisaged that building and 
maintaining the cross-node research collaborations with various 
independent researchers and universities will put Inspired on a 
path towards establishing a future Centre of Excellence. We will very 
much depend on the learnings from each piece of research so we 
can continue to move forward, embrace new ideas and develop 
new concepts. The research undertaken during the course of 2021 
will be published Q3 2022.





Inspired undertook a significant 
capital project during 2020, which 
included significant works to the 
Brandon Court building. This project 
would not have been possible 
without ongoing fundraising 
support. We moved into the newly 
refurbished building in January 
2021. The capital budget was closely 
monitored throughout the project 
which came in €10,000 under the 
anticipated budget. This was also 
achieved through the diligent work 
of the Board and management and 
of course the Estate Committee. 
We wish to extend special thanks 
to Management at the Brandon 
Hotel and our contractors Nigel 
Wrenn and architect James Sugue 
who delivered many hours of work 
in excess of their original contract, 
so this project could be brought to 
fruition. 

Due to the rise in participant numbers 
travelling from rural locations in 
North Kerry, Inspired had to increase 
its transport service. As purchasing 
vehicles requires a large capital 

investment, leasing arrangements 
were secured with local auto retailer 
Adams of Tralee. As transport costs 
are not funded through any public 
funding sources, the organisation 
must continue to seek significant 
donations to keep this service running 
throughout the year. We are especially 
grateful to the donors and those who 
supported fundraising campaigns 
during 2021.

As labour costs soar and funding 
resources either remain steady 
or decline, we are indebted to the 
strength, resilience and dedication 
of our volunteers. Many volunteers 
have now been part of the Inspired 
community for several years and 
they have contributed hundreds of 
volunteer hours which have enabled 
Inspired to host a social calendar for 
participants, helped maintain our 
transport service and have given 
hours of work on our committees.

Fran Malone 
Treasurer

TREASURER’S 
REPORT



FUNDERS, SPONSORS AND 
DONORS



Inspired Ability is a dedicated supported employment 
service that aims to bring young people with 
intellectual disabilities closer to the labour market. 
The programme was launched in 2019 and assists 
jobseekers to gain entry to the labour market 
and acquire meaningful work experience, or job 
placement, complicit with Article 27 of the UNCRPD 
every person has the ‘Right to work’. 2021 was a 
challenging year for everyone and the Inspired 
team immediately set out to sustain the career 
transition programme. Prior to 2021 work placements 
were secured for a number of participants but 
didn’t materialise due to pandemic restrictions and 
business closures. As 2021 came to a close, additional 
funding was secured through the Dormant Accounts 
Fund (DAF). This fund enabling Inspired to recruit a 
Career Guidance Practitioner and 2 dedicated Job 
Coaches, to support adult learning initiatives through 
skill enhancement and seek work experience and 
sustainable employment based upon participants 
choice, skills and interests. 

STRATEGIC PARTNERSHIPS

POBAL

HEALTH SERVICE EXECUTIVE (HSE)
Inspired will continue to sustain close working 
relationships and negotiate with the HSE and other 
stakeholders such as local authorities, regulators, 
funding institutions and other organisations, families, 
including the individuals we support. Management 
is responsible for driving change and sharing vision 
and strategy while ensuring that deliverables/key 
performance indicators as outlined by the HSE are 
achieved. HSE funding has been fundamental to 
driving Inspired’s vision and positive change over 
the past three years. There is no doubt that we will 
maintain healthy open communication as we move 
towards advancing our future endeavours. 



BONS SECOURS
We are delighted to continue our collaborations 
with the Bon Secours Hospital Tralee. The hospital 
committed and delivered an annual donation 
over a 3 year period which significantly aided the 
delivery of training and development programmes to 
people with intellectual disabilities. As the donation 
period comes to an end in 2021, we look forward to 
developing other collaborations such as our work 
experience program. This programme empowers 
people with intellectual disabilities to gain valuable 
experience and look towards achieving meaningful 
and purposeful employment in the future. 

MUNSTER TECHNOLOGICAL UNIVERSITY
We are delighted to work in partnership year on year 
with the MTU and during the past year,  MTU Social 
Care students completed their work placements 
at Inspired. In addition, we also collaborated 
with research students on the Health and Leisure 
programme and look forward to developing further 
relationships in the future.

COMMUNITY EMPLOYMENT SCHEME
The main aim of the Community Employment Scheme 
is to enhance the employability of people by providing 
opportunities for them to engage in useful temporary 
work within their communities. Training and retraining 
are a key focus of the community employment 
scheme and Inspired is delighted to collaborate with 
the Sharing and Caring CE Scheme which is in turn 
funded by the Department of Social Protection. 



WALK PEER PROGRAMME
Young secondary school students with special needs 
and their families are continuously challenged with 
making many decisions regarding life, responsibility, 
education, and careers. This year Inspired and Walk 
Peer Programme based in Dublin have collaborated 
on a future career transition support model which we 
hope will be made available to some schools in the 
Kerry region in 2022. The collaboration will provide a 
framework for a 3 year pilot programme, which aims 
to identify strategies to support career development 
for students. 

DUBLIN CITY UNIVERSITY (DCU)
Relationships with Dublin City University (DCU) 
brought added benefits this year as several Inspired 
participants engaged in a DCU-designed career 
guidance programme. The programme focused on 
finding opportunities that increased participants’ 
experience of work and enhanced their work skills with 
a view toward moving closer to achieving their own 
career goals.

AN CUAN
Inspired has established a collaboration with An Cuan 
in 2021 and this relationship has set out to provide 
a multi-disciplinary support service to Inspired 
participants. This support will begin with Positive 
Behavioural Support (PBS) in 2021 and will advance 
in the future to include psychology, speech and 
language therapy, occupational therapy, and access 
to psychological services.



AK INSPIRED ABILITY 

COMPANY LIMITED BY 
GUARANTEE

ANNUAL REPORT AND 
FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR 
ENDED 31ST DECEMBER 2021













































The Brandon Court, 
Basin Road, 
Tralee, 
Co. Kerry, V92 PDE2

CRO: 546166
CHY: 21465
Registered Charity Number: 20204469

066 711 7315

info@inspired.ie

www.inspired.ie


