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Introduction

This strategic plan declares our vision for the future of Inspired and 

for the people with Intellectual and learning disabilities (ILD) whom we 

support. It reflects our commitment to working with participants and 

their family members to make our collective vision a reality. We aim 

to enable and empower the participants attending Inspired, through 

exploration and recognition of their hopes and aspirations. This plan will 

guide a training and development programme for Inspired participants, 

to enhance their employment and active citizenship opportunities. 

 

The strategic plan is a living document that acts as a fluid guide to the 

Inspired organisation. It is by no means rigid in its structure or timeline, 

but instead offers intrinsic flexibility to embrace real time change. It 

also allows the organisation an opportunity to pivot in the event of any 

unforeseen or growing challenges. That said, the organisation will review 

the strategic position on an annual basis to evaluate and measure 

progress. In the event that extensive progress or reduced efforts are 

identified within any one goal or strategy, the organisation may decide to 

review its strategic position.

 

The plan is the result of a collaborative process which sees the voluntary 

efforts of Board Members, bringing Inspired on an extraordinary 

journey from voluntary organisation to a fully sustainable business 

model, operating as a Company Limited by Guarantee (CLG). Extensive 

input was initially gathered through a feasibility study. This study 

gained powerful insight from a variety of public and private sector 

parties, including participants and their families as to the need for 

such an organisation within the Tralee community. The study also 

generated useful and important information from these stakeholders 

and respondents and incorporated real-time perspective, thought, and 

opinion. As a result of the engagement, Inspired volunteers, many of 

whom are still Directors of board today, created a dynamic, visionary 

plan for the future of the organisation. This strategic plan was finalised 

in 2018 and its strategic priorities are divided across 4 key priority areas.



To enable all participants to realise their full potential through lifelong 

learning, social inclusion, and employment opportunities, thereby 

becoming active citizens contributing to their wider community.

First, we support young adults with ID who have completed school. 

Driven by participants’ own self-articulated interests, we deliver 

training and development programmes that target both practical and 

social-emotional skills. 

Second, we promote participants’ employability by identifying work 

placements in line with their personal interests and ambitions. We 

then collaborate with the businesses involved to develop a tailored and 

mutually beneficial training programme. 

Third, we help participants forge meaningful social roles through 

a range of community service activities. These afford participants 

a sense of purpose and ensure they are recognised within their 

community for the valuable social roles they contribute. 

Mission

Vision

Objectives 

To empower adults with intellectual disabilities to live meaningful and 

purposeful lives.



Goals

Strategic Priority 1 
Governance

To make significant structural and business reforms to prepare our organisation for the projected growth 

pattern and compliance requirements over the next 5 years. 

- Enhance governance structures

- Establish working committees 

- Attend Director’s training

- Develop a succession plan

- Implement asset management

- Develop a reputational management plan

- Uphold equality and rights

- Promote knowledge and information transfer

Overall Aim 
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Goals

To engage in continuous quality improvement and ensure participants are happy, satisfied and flourishing 

within the Inspired service. 

- Embed additional risk management and mitigation practices

- Improve compliance

- Develop and implement new policies

- Grow stakeholder engagement

- Expand legislative and public policy participation

- Improve monitoring and evaluation

- Develop internal auditing systems

- Further develop person-centred approach

Overall Aim 

Strategic  Priority 2
Quality Improvement
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Strategic Priority 3  
Streamlined Operations

Goals

To improve efficiency within the daily operation of the Inspired 

service. 

- Improve organisational planning

- Develop Outcomes-Based Management (OBM) Framework

- Strengthen Human Resources

- Maximise information and communication technology 

- Fleet acquisition 

- Create training and development programmes

- Establish supported employment programme

- Enhance community inclusion initiatives

- Map outcome measures

Overall Aim 
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Strategic Priority 4  
Financial Management

Goals

To achieve financial stability and sustainability to ensure 

a positive outlook for the future of  Inspired.

- Enhance financial governance

- Diversify funding base

- Build a reserve fund

- Develop a fundraising plan

- Streamline financial management system

Overall Aim 
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