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About Inspired

At Inspired, participants attend 5 days a week to pursue a dedicated programme aimed at developing their continued education, employability and community participation. There are 3 branches to our activities, all of which align
with the strategic priorities of the Comprehensive Employment Strategy for People with Disabilities.

Mission Statement

To enable all participants to realise their full potential through lifelong learning, social integration, and employment opportunities, thereby becoming active citizens contributing to their wider community.

Values

To empower adults with intellectual disabilities to live meaningful and purposeful lives.

Edcucation
Our educational programme has seen two half years – before Covid-19 and with Covid-19. During the
first part of the year, we were designing new curricula, as well as progressing our career guidance and
work programmes. Our transition programmes had become well established, with 5 schools throughout
Kerry engaging on a weekly basis. As we progressed into the month of March along with the rest of the
nation, we were thrown into responding to the unprecedented events of Covid-19. As the lockdown
extended beyond our original expectations our staff, tutors and participants were required to adjust
swiftly to remote learning and working. However, our doors re-opened in June 2020, much to the
delight of our participants who had missed the daily human interaction and activities.
We experienced a lot of instability over the second part of the year, but our core focus was to maintain
structure and motivation through continued education for all our participants. On top of supporting our
own participants we continued to support others in the community. Tutors and staff continued to
engage in online workshops, virtual learning and other distance learning supports up to August 2020.
By September we welcomed a number of new school leavers and opted to rent additional space to
facilitate the growing number of participants. Our educational programme continued to develop with
the introduction of new classes in Social Emotional Literacy (SEL ) and new curricula in Literacy, and
Numeracy. Inspired also engaged with a UCD led Career Guidance Programme funded by the Pobal
Ability Programme.
The Inspired Covid-19 response not only bought out the best in our culture, but it also showcased our
willingness to respond to our participants and our community in a time of crisis, by strengthening the
ways in which we engage with each other.

Employment
Since its inception in 2013 Inspired has undergone tremendous growth. Throughout this period a comprehensive range of
participant supports were being developed to empower people with disabilities to pursue meaningful employment. One of
the earlier highlights was the successful application to the Pobal Ability Programme. The funding became an invaluable
resource, allowing Inspired to create and implement career guidance programmes along with securing work placements for
participants. Despite huge efforts and the willingness of a number of local businesses to participate in the programme,
Covid-19 restrictions hampered these placements. With all that said, we have maintained strong alliances with local
employers and aim to fully implement the work programme when all is safe again.

Active Citzenship
We all know that our individual wellbeing is improved when we have
some control over the decisions that affect us. Our Active Citizenship
programme sets out the parameters to enable and empower our participants to engage in positive community relationships. These include,
developing social networks, making community connections, and
assisting other organisation and charities with their funding raising
initiatives.
It was unfortunate last year the rhythm of our community integration and
giving to others was so unexpectedly disrupted. Nonetheless, we quickly
recalibrated our efforts and were one of the first in the country to respond to
the pandemic. We immediately set about raising sufficient funds to purchase
much needed technology, so that our participants and others in the community could engage in the “Cocoon & ConnectAbility” programme. The programme was hailed as a resounding success and attracted local and national
media coverage. The programme, which was free of charge, engaged with
nearly 60 participants throughout the Kerry-Cork region and aimed at the
provision of virtual learning supports while starving off the effects of isolation
for young adolescents and adults with disabilities.
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1. Donie O’Keeffe

2. Fran Malone

5. Jim White
Jim White - Jim is a founding member of Inspired. Jim has been treasurer
since start & is presently joint treasurer. Jim has a son, Sean, with Down
syndrome, he is 20 years of age. Jim’s interest in Inspired is to highlight
the need for people with Intellectual Disability, to be a part of the
community & contribute both Workwise & Socially. Jim is a bank official
with Bank Of Ireland & is working & living in Listowel. Jim’s hobbies are
GAA & golf.

Member since: 2014

Fran Malone - Fran, is a founding member of Inspired. She has particular
expertise in areas of youth development and leadership and promoting
career readiness for people with ID. Fran, a qualified Homeopath, is one
of Irelands long established leaders in this sector. She sits on the Inspired
Financial Advisory Committee and is Treasurer for the organisation. Her
passion to promote the rights of people with ID stems from her son
David who is Down Syndrome. From the time David was born Fran’s
career has paralleled with her personal plight for change within the
disability sector.
Member since: 2013

3. Maree O’Connor

4. Yvonne O’Brien

7. Kay McCarthy

Donie O’Keeffe - One of the original founding members of Inspired. He
has helped transform the organization to grow from an idea to what it is
today. He has been an advocate for people with ID since the birth of his
daughter Anna 20 years ago, and has sat on many boards from
preschools to national organizations all with the one aim of improving
the lives of people with ID. His personal drive and commitment to
Inspired has been invaluable. As chairperson he ensures that the board
functions as a unit and works closely with everyone to achieve agreed

Maree O’Connor - Maree O Connor is a founding member of Inspired.
Maree also sits on the Board of Inspired and is our Education Officer. She
is a former National Education Officer for Down Syndrome Ireland. Maree
has four children, one of whom, Labhaoise, has Down Syndrome and has
been involved with Children and Adults with disabilities for over 30 years.
A native of Carlow, she taught in Dublin and subsequently in Tralee until
she retired from Teaching in 2016. She now volunteers in our organisation on a daily basis, promoting our Ethos of Education, Employment
opportunities and Active citizenship.
Member since: 2013

Yvonne O’Brien - Yvonne is one of the founding members of Inspired. As
part of her role, she ensures that the day-to-day operations of the
organisation runs smoothly and is an integral part of helping to drive the
leadership and development goals to fulfil the mission of Inspired.
Yvonne is a qualified nurse and chairs the Inspired Quality Improvement
Committee, specialising in the area of clinical governance and safety of
vulnerable persons.
Member since: 2014

Member since: 2014

Kay McCarthy - Since retiring from her role as Business and IT teacher,
Kay has focused on facilitating the inclusion of young people with special
educational needs within the post-secondary landscape. She joined the
board of Inspired in 2019 and sits on the Admissions & Education
Committee. Kay is responsible for the review of relevant policy and
literature and aims to improve the quality and scope of educational
opportunities for Inspired participants. She is keen to develop a structured framework for educational provisions, including review of
outcomes. This will include joined up thinking across the organisation
and inclusion of participants views and opinions. Member since: 2019

6. Lorna O’Sullivan

Lorna O’Sullivan - Lorna is a successful local businesswoman. Her son
Eoin, who has an intellectual disability (ID) has spurred her to become
not only an influencer, but an agent of change and community connector. Lorna has acted as a bridge between the organisation and the
community at large. Lorna sits on Inspired Estate and Health & Safety
Committee and is also a dedicated member of the Events Committee. As
a businessperson she is keen to see that people with ID become deeply
engrained into the business community.
Member since: 2019

1. Financial & Remuneration
Chairperson’s(F&R)
Statement
2020 has been a very challenging year for all services due to Covid and Inspired has been no different. However, the
determination and effort made by management, staff, volunteers and the board to minimise the effect on our
students must be applauded. When we had to close online classes gave our students a structure and platform to
continue their education and socialise with each other. Fortunately, we were able to open earlier than expected due
to good planning and our pod system. Not only did this work for our young adults but also for our parents who
were also feeling the stress. We look forward to the day when everyone can get vaccinated, and we resume normal
services.

Transformation
The Board has effective leadership in place, with strong support for and relationships between the Chairman,
Directors, Manager and Committee Members. The Board has been going through a process of refreshment, focusing on developing a new 3-year strategic plan for the organisation. This includes the formation of new committee
structures and their members, many of whom are very much engaged with the strategic process and development
plan. There is continued focus on business integrity, culture, sustainability, data privacy and the risk and control
framework.
Responsibility for the development and implementation of company policy and strategy and for day-to-day management and operational issues is delegated by the Board to the Manager. The Directors and the Advisory Committee is equally responsible for the implementation of good governance policies and setting standards and
values across the organisation.

Fortunately, we were able to open earlier than expected due to good planning and our pod system. Not only did this work for our young adults but also for our
parents who were also feeling the stress. We look forward to the day when everyone can get vaccinated, and we resume normal services.
Our big project this year is to move to a bigger premise. To this end we are leasing the lower floor of the Brandon Court hotel. It will require a great deal of
refurbishment at a substantial cost. To all involved a big thank you and we look forward to moving in in 2021.
Inspired is all about our young adults and I would like to welcome our new students that have stared with us in September. I know you’ll be an inspiration to all as
has our current members. To our staff and volunteers a massive thank you none of this could happen without ye. To Liz our manager thanks for all the long hours
and hard work, it is really appreciated. To my fellow board members who give freely of their time and work tirelessly for the organisation thank you. We will always
be grateful for the opportunities you have presented to our participants. Big thanks to Yvonne our secretary for keeping us on the straight and narrow which is not
easy. I will continue to do my best for Inspired in 2021 and look forward to a prosperous new year.
Yours Sincerely,

.

Committee Responsibilities
& how they discharged in 2020

Inspired currently has five established committees which
oversee various aspects of the organisation respective to
the committee title. The chair of each committee is a
member of the Board of Management, with the responsibility of reporting back to the board on matters
addressed at each committee meeting.

1. Finance & Remuneration (F&R)
The F&R Committee shares the workload of the Treasurer and is responsible for complete oversight of the financial health and
well-being of the organisation. The committee holds regular detailed financial discussions on a wide range of issues and enables
democratic control of the organisation’s finances. Equally, it has helped spread the burden of financial management and assists
both Manager and Treasurer in improving quality financial management and controls. Over the course of 2020 the committee in
consultation with staff, has prepared forecast budgets for the coming year. Much time was dedicated to budgeting the renovation
of the new premises in Brandon Court, ensuring value for money, and overseeing project costs. The Committee also carried out an
in-depth review of the internal financial control system at Inspired over the past 12months, with a focus on ongoing internal monitoring and compliance. The Committee holds regular update meetings with the Manager, to ensure the internal audit function is
adequate and reports to the board on the organisations financial position.
Over the coming year the Committee will review Inspired compensation policy to ensure it is designed to attract the best talent
and ensure people are rewarded fairly and competitively. Remuneration controls and procedures will be reviewed to manage
future compensation of all employees within the organisation.

2. Quality Risk & Compliance (QRC)
The Board is responsible for the oversight of the organisation’s operational performance and risk management. Matters delegated to Management include managing
the organisation’s day to day functions in line with the continuous development and
risk governance and quality framework. Established in 2019, the Inspired QRC Committee assists the Board in the oversight and mitigation of risks to which the organisation is or may be exposed. In addition, it reviews ongoing policy structures and drafts
new proposals with respect to ongoing quality improvement processes, while
addressing any compliance related issues. Internal self-audit risk and quality controls
are monitored by the Quality Control Officer as appointed in 2020.

3. Education & Admissions
The educational committee is tasked with developing curriculum in the following subject
areas: Literacy, numeracy, language & communication skills, personal and community independence. The career guidance programme is revised annually and underpins our desire to
enable Inspired participants to gain meaningful employment and career satisfaction.
The focus of this committee is also to ensure that the curriculum and programme of activities
enables and empowers all participants, based on their individual strengths and ability. To do
this, the committee receives updates from the Manager on the progress of the academic
priorities, as outlined in the Inspired Prospectus. These priorities may refer to areas such as
quality of educational tools, curriculum, and feedback from participants.
The key purpose of this committee is to consider applications for admission in accordance
with the Inspired Admissions Policy. The committee also oversees any consultation process
on the organisation’s admission arrangements. The committee meet regularly to keep the
admissions arrangements under review and make recommendations for any change to the
board.

5. Events & Fundraising
The Inspired fundraising committee takes on a leadership role for planning and coordinating revenue-generating strategies in the
community. In 2020, many of the planned events were cancelled leading the committee to develop and approve an action plan that
moved swiftly to raising funds via online platforms. The committee successfully ran a virtual fundraising event to secure funds for the
purchase of iPads. This enabled participants to engage in virtual programmes facilitated by Inspired. In addition, they organised a
national fundraising campaign which brought many high-profile figures to the fore such as Kerry Footballers, Billy Keane and many
others. Both events successfully attracted positive PR and social media attention with local and national print media, featuring articles
praising the efforts of Inspired during the pandemic.

4. Estate
The Estate Committee supports the infrastructure strategies and plans and receives investment proposals for consideration. 2020 was a busy year for the Estate Committee as it had oversight of the renovation works at Brandon
Court in Basin Road. The committee reported and advised on the estate development, including the space management and capital programme, and made recommendations to the financial committee and board in relation to
the infrastructure and renovation budgetary costs. The committee takes responsibility for Health & Safety arrangements including Fire safety, Risk Assessments and Lease Arrangements.

Succession Planning
Inspired has taken a system wide perspective on leadership and succession development. The system aims to build a broader leadership capacity and a deeper pipeline of succession not just at boardroom level but throughout the entire infrastructure.
Inspired Board of Management have carefully constructed a roadmap for development such as the provision of training skills and
competency development, thereby ensuring a positive cultural attitude towards succession is transferred across all aspects of the
organisation. Inspired has also made significant investment into individual and organisational learnings during the course of
2020-2021. Investment in training and education will see a Return On Investment (ROI) through the development of employee
roles for more responsible future assignments.
Equally, Management, Inspired consultants and Board of management have engaged in strategic workshops and face to face governance training. The aim is to gain an in-depth knowledge of proper governance procedures, with particular emphasis on the
Charities Regulator changes in 2021.
In addition, Boardroom succession planning has been drafted to provide orderly and purposeful board recruitment. Trustees will
serve 5-year terms, with recruitment of board members from a local network of talented affiliates who will first serve at committee
level. Board recruitment will be driven by identification of skill gaps. This Boardroom succession roadmap sets out to ensure full
organisational knowledge acquisition is enshrined before progressing towards Board of Management induction.

Manager’s Statement
At Inspired our mission continues as we broaden our educational programmes, strengthen
our ties with local employers, and develop our model of active citizenship as a means
towards greater connectivity within the community. In addition, we have charted a model
to influence public policy, advocating for the rights of those who are differently abled, in an
effort to broaden inclusion.

Management
Of Service

Early 2020 saw us on the verge of breaking down so many barriers for our participants, as we had arranged work placements for every
participant in Inspired. However, circumstances prevailed, and all was put on hold. But as we look ahead to a new year, the biggest challenge is to keep ourselves motivated while retaining the strong contacts we established with local employers, organisations, schools,
families, and most of all the community and our participants.
Reflecting on 2020 we have accomplished so much despite the levels of disruption and stressful challenges we faced. I want to express
my gratitude to our dedicated staff, tutors, families, community, and funding partners who worked with us throughout the pandemic.
Also, the work behind the scenes should not go unnoticed. Therefore, I would also like to take the opportunity to say how incredibly
thankful I am, to the Board of Management, who have provided continued dedication and diligent leadership throughout. These qualities
demonstrate a true top-down, bottom-up approach, which enables our participants to shine year after year.
Yours Sincerely,

Workforce Engagement
We depend on the talent, creative abilities, and technical skills of our staff. To
attract and retain the best and most forward-thinking talent, we are focused on
embedding our culture of positivity, improving diversity and inclusion, and
investing in skills, training, and creativity.
To ensure our Board understands the views of our employees on the organisation’s purpose, values, and strategy, in 2020 we committed to the development
of an annual focus group Forum. The Forum will gather feedback from all staff,
tutors, and participants to feed up to the Inspired Board. Results and key findings of the Forum will be taken into consideration when developing the next
strategic plan. Inspired aims to be an employer of choice for outstanding people
and strives to display leadership and progress in these areas. As ever, the Board
is very grateful for the level of commitment and talent extended by all staff
members and tutors, especially for their willingness to enable and empower
Inspired participants.

Goverance
The subcommittees received an early final draft of the Annual Report for review and comment and verification relating to the
composition of the Annual Report. The Board subsequently considered the Annual Report as a whole and discussed the Annual
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Quality Improvement Framework
Inspired is committed to pursuing service delivery excellence and quality in all aspects of our business, and to implementing
components of the HSE Quality and Safeguarding Framework. Our policies and procedures reflect our commitment to delivering high quality supports and ensuring the safety and wellbeing of participants and staff. Performing Risk Analysis and taking
progressive measures to encourage Positive Risk.

Voting Participants to the Board of Management
Inspired want to enable participants to sit on their Board of Management. They see this as an effective way of making sure their
organisation is participant-led and their governance structures better reflect their beneficiaries. To support this endeavour and
using the experience as a tool towards advocacy and life skills training, Inspired participants will hold internal elections to vote
for their preferred person to represent their voice on the Board of Management. The election process will mirror local and
national election campaign processes. Participants wishing to serve on the board face unique challenges before and after
recruitment and so with that in mind, a complete induction training will be provided to the winning candidate.

COVID-19 Response & Preparedness
Keeping the extensive health and safety of our participants in mind, we aimed to ensure that we were
equipped to deal with a crisis situation, so we immediately began putting procedures in place at the
beginning of the crisis. We used guidance from the HSE and Pobal as a baseline, and consistently sought
opportunities to enhance protocols. Leading up to and during the height of the pandemic, our team
strategically led a Cocoon & Connect-Ability programme and continued to execute the Inspired mission
with precision and compassion.
Our team has also played an integral role in outlining precautionary measures, executing emergency risk
management and through communications channels, kept all our stakeholders — especially families —
up to speed on how were responding to rapidly changing situations. As transparency is a core commitment of Inspired, it was vital that even though the situation that unfolded before us was anything, but
typical, clear communication and decisiveness was a critical element of risk mitigation. The intense onset
of the COVID-19 pandemic required us to make swift changes to ensure the health and wellbeing of our
participants and staff throughout our organisation. However, aside of the initial lockdown, we have kept
our doors open for all our participants and have managed to starve off the mental isolation facing many
within our communities.

Pandemic Programming
Prior to lockdown we set about drafting and designing content for
a virtual programme in preparation for an anticipated lockdown
period. Much investigation was held at the time to find a suitable
and user-friendly platform for participants. Now we look back and
see various technologies and e-learning platforms being used to
teach people with intellectual disabilities on a daily basis. However,
it should be noted that prior to Jan-Feb 2020, using online-platforms to teach people with an intellectual disability was rare.
We realised at the time that lockdown for people with ID would be
a much darker and scarier, while cocooning and having to bunker
down and spend a lot of time alone. Our greatest challenge was
that our normal programme delivery revolved around face-to-face
learning, developing social skills, staying active and engaging in
the community. Our first thought was that we must look at wrapping our most vulnerable to protect their mental health and look
at innovative solutions to deliver meaning and purpose to each
day of isolation.

Cocoon & Connect-Ability
We used the lockdown period to establish learnings around the
ability of our participants at Inspired, and indeed other participants within the wider community. Equally we adapted our model
of instruction during this period and took a deeper look at issues
affecting people with disabilities while anticipating unforeseen
challenges. The programme evolved quickly and saw over 60
participants engaging across 3 programmes which ran 4-5days a
week for over 6 months. We would like to extend our thanks to
Caitriona O’Connor for the research paper she completed with
Inspired during this period.

Cocoon & Connect-Ability Testimonials
“Padraig found the lockdown tough, he
missed his friends, teachers and his routine.
He loves technology, so when the zoom
classes started he was delighted. He saw
some familiar faces and got to know the
not-so-familiar. It was something to get him
out of bed! I'm very grateful to everyone
that made these classes possible - they
made life more bearable. DOB”

“The Cocoon & Connect-Ability
Programme was a fantastic
support to Sean and our family
during lockdown. The tutors were
enthusiastic and kind. Sean loved
participating in the sessions.”

“Thank you all - Team Inspired for making Sarah's
Covid-19 lockdown experience so positive, engaging
and joyful. It kept her motivated and focused through an
extra-ordinary time. She was full of glee and anticipation
each day as she prepared herself entirely independently
for her "Zoom Gatherings". I appreciate the huge workload in putting this programme together in a short
timeframe and for such a pro-longed, unexpected time.
Thank you for your huge positive uplifting contributions.
I don't know where we would be without you all. Hilda F.
Great to be back!”

“Eoin loved the zoom classes. It was a
propose for him to get up each morning. A
life saver, thank you. As you can see tutors
all got 10, each one has a very special
talent, they listen to what Eoin had to say
and give each one time to speak at the
end of the day. When I hear Eoin laughing
during or after class it has to be a 10+.
Thank you for all your hard work. Lorna.”

“My daughter really enjoyed the classes. She loved
seeing the other participants, listening to them and
interacting with them. She laughed a lot during the
classes out loud!! Being able to do the classes when we
wanted with no pressure was great. Sometimes it didn't
suit us. All Tutors and Jacqui were fantastic. I loved the
way they interacted with, listened to & spoke to the
participants. That was so impressive. Congratulations
and well done on an excellent project. So amazing and
worth while - no driving, no pressure and always
welcoming. Brilliant altogether. Thank you all so much.”

“We found all Tutors great. We
didn't participate in all the classes,
but the fact that we could do them
on our own terms i.e. no pressure
from facilitators, was brilliant. We
have been clock watching for so
long.”

“Grace was delighted to participate in all the
classes on the course. My wife and I want to
sincerly thank everyone at Inspired, especially
all the online tutors. We saw a big improvement
in Grace's confidence since she started the
classes. She will really miss the classes and all
the tutors and participants. Thank you all most
sincerely for all your help and support over the
last couple of months. Willie & Carol Murray.”

Moving Forward

As we were dealing with what was in front of us, we also needed to plan for the future, so that we would be prepared for re-opening
in stages as soon as government regulations permitted. With careful evaluation of our systems and processes, we created the
“Covid-19 Recovery Plan.” The plan outlined the steps required to modify physical locations, enhance technology, and protect the
individuals we support as well as our workforce. To gather as many viewpoints as possible, we formed the a “Covid Response Team”
Notably, the phases of the plan were designed to be gradual movements towards a new normal while remaining prepared to
reverse course in the event of a second wave of the virus. As always, we planned for the worst, as we hoped for the best.

The Plan

Environment and Supplies: steps required to prepare all locations to enable and ensure social distancing and sanitisation
processes, including safe transportation of our participants; maintaining a sufficient supply of PPE to be used as standard operating
procedure.
Workforce and Health & Safety: continued training on infectious disease control, protocols for daily health checks, facilitation of
wellness programs, procedures to track and trend all COVID-19 data, development of staff focus and feedback on performance.
Organisational, Technology and Fiscal: creation of long-term technology-based solutions for quick dissemination of information,
remote programming, paperless records, staff training, and remote recruitment effort; identification of grants and other opportunities to support these efforts.

Impact and Beneficiaries
2020 saw Inspired go above and beyond to build and create a world of possibilities for people with ID. This
year’s report presents not only an opportunity to reflect on our achievements but equally to share the
extraordinary work and impact we have had within and outside the organisation.
This reflection is well timed as we are set to embark on
new journeys with a new strategic plan currently under
development. As we showcase the impact we have had on
our participants, we include other people in the community with ID and students from other schools around the
Kerry region including, Kerry/Cork and Kerry/Limerick
boundaries. These are the people who fuel and drive our
desire towards excellence.

92%
4k
20

Of participants responded positively to our remote learning
programmes
3 Virtual Programmes were created during the pandemic

Was raised to purchase new technology needed
for virtual programmes

Placements for jobs and work experience were secured

57
30
20

families benefitted from the Cocoon & Connect-Ability programme

Students and their families benefited from our transition
programme

Participants benefitted from full time continued education

Virtual Engagement
Continued education and positive motivation are critical components of the Inspired ethos. With safety of participants and staff at the
forefront of how we operate, the extensive face-to-face educational program shifted online during the pandemic.
Online courses were created to match the face-to-face program, to
ensure the same content was provided. Families have expressed how
the program has been important in helping maintain routines and
structures for participants. Some have had to learn how to use new
technology and media. As a result, many are now more confident in
using technology on their own.

Additional Achievements

Journey towards success
2020 saw the introduction of Inspired assessment tool as a reliable
and valid method of knowing whether effort and resources are
being directed to enable participants achieve results. The
assessment is the most rigorous and efficient way to develop or
review a person-centred approach with respect to each participant’s own journey. It acts as a benchmarking tool so we can track
and monitor progression, celebrate achievements, and place
additional resources to further empower each individual.

Client and family communications
Communication continues to be a key strategic focus of the organisation and we take pride in our leadership in this area. The
engagement process built on a number of robust engagements
around quality and safety, during the pandemic and particularly
around the resumption of service for each participant. This
engagement was led by the Covid Response Team, in collaboration
with the board. Equally participants and family members provided
constructive feedback in relation to their experience of the Inspired
led virtual programmes.

Challenges
Continued Commitment to Safety and Engagement During
the Pandemic
Continuously reviewing, developing, and implementing guidelines, policies, and procedures across the organisation, to keep our
participants and staff safe, while still delivering services, in line with Government advice and guidelines.

COVID-19
Since the onset of the pandemic in March 2020, people with disabilities have been disproportionately affected. Inspired has made every
effort possible to keep its doors open, so that participants can retain as much structure as possible within a positive environment.
For the foreseeable future, we will remain vigilant and will continue to observe all HSE guidelines in an effort to keep the coronavirus at
bay.

Lobbying
The pandemic has severely impacted the full implementation of the Ability Programme, a national programme with a focus on
bringing young people with disabilities between the ages of 15 and 29 closer to the labour market. This programme is co-financed
by the Irish Government and the European Social Fund and administered by Pobal. Like all other recipients of funding under this
programme, Inspired has been unable to complete the programme and reach its targets due to Covid-19 restrictions. The funding is
due to expire in July 2021, with a second round yet to be agreed and launched around September 2021. This potential funding gap
of up to three months means that providers could have to close their projects by July 1st, 2021. This would result in vulnerable
programme participants being left unsupported and adrift. Inspired is one of 27 Ability organisations that have engaged with Minister for Social Protection, Heather Humphreys TD, to prevent this. We have urged the Minister to ensure that the learnings, collaborations, and developments gained through investment in the Ability Programme will not be lost, particularly at this most uncertain
post-Covid period. Inspired will continue to lobby the government to look favourably on the continuation of the programme past
the June 2021 deadline.

Ability Programme Employment Targets
In 2018, Inspired successfully applied for a grant through the Ability Programme. This programme is co-financed by the Irish Government and the European Social Fund and administered by Pobal. The purpose of the funding is to empower participants to prepare
for and gain meaningful employment in the workplace. The aim of the programme is to enable individuals who are not currently
work ready to gain entry to the labour market. At the onset of 2020 Inspired were well on target with respect to having secured
valuable work placements for all participants. However, due to the pandemic, all work placements were cancelled, and so the project
will carry over to 2021. In the meantime, Inspired will continue with the academic development of each individual, including the
delivery of career guidance and job coaching to each participant. Providing them with both soft and hard skills in preparation for
labour market entry. We will continue to engage with employers within the community and will enhance our education to employment programming over the period of 2021.

1. Sarah’s literacy skills take flight
Sarah started coming to Inspired in September 2019. When she first arrived, she had a
huge anxiety about being in a strange environment. For several months Sarah’s mom
accompanied her as they travelled between home and Inspired. Sarah was nervous about
travelling on her own, meeting new people and adjusting to new surroundings.

Participant Journey’s

Gradually, Sarah made friends at Inspired with a number of other people her own age.
Once she began to engage socially her confidence grew and with this newfound confidence, her love of writing stories came to life. Writing was her way of expressing herself
and over time she subconsciously began to relate her stories using her writing and
creative skills. Subsequently, Sarah’s coping mechanisms also developed, and it appeared
that her desire to write brought personal therapeutic and social benefits.
Sarah has always been a book lover and so it is no wonder she has begun to embark on this journey of storytelling. She is very much
empowered to create her own stories without any prompting and her self-expression and self-advocacy through writing is very much
encouraged at Inspired.
Over the past few months Sarah has decided to dip her toes into the publishing world. As a steppingstone towards building her career as a
writer, she decided to start writing a storybook in aid of Crumlin Hospital. Her imagination is so vivid, her stories quickly come to life. So, as
her story evolves, so too does her confidence and personal growth.

.

2. Bubble rap with Eoin & Ruah
Eoin and Ruah, both relatively new to Inspired, have connected over their love of rapping. During their
time at Inspired they have been encouraged to explore their personal skills and empowered to develop
their passion and love of rap music.
Rapping is not a new pastime for either of them as they have both been rapping for the last 6 or 7 years,.
However, collaboration is new to both and they are enjoying this new identity. When asked what they like
about rapping, Eoin said “It makes me feel good” and Ruah added, “I love recording my own music at
home”.
They both enjoy rapping so much that it has become part of their morning routine when they arrive at
Inspired. They like to turn on one of their favourite songs and have a rapping session to get ready for their
day. This fits perfectly with the Inspired emphasis on self-advocacy and decision-making and in particular,
participants being able to express themselves through their own genre of music.
When asked about rappers who inspire them, Stormzy was mentioned as a major influencer for them
both, along with other artists such Post Malone, Eminem and Snoop Dogg.
A goal for them both is for one day to be able to perform in front of an audience, but for now they will
keep doing what they do best – continue to rap inside their bubble, better known as …Bubble Rap!

3. Anna, she’s no mouse!
Although Ann can present as being a quite person. This lady has a mind of her own and is not afraid to let
you feel her presence. She’s one of three candidates who are this year seeking election to the Inspired
Board of Management. Anna was nominated by her constituency peers in Pod 1. Her dad Donie is currently Chairperson of the Inspired organisation, but under Anna’s direction, he’s under strict orders not to
invade her space at Inspired. Anna’s favourite spot is up against the radiator in the hall. This is where all
the action happens, and she has full view of all the “carry on” from this very prestigious position.
According to Anna’s mom Joan, she’s up like a gig in the morning ready to get out the door. Anna loves
the gym and the swimming pool where her strength and conditioning skills are unmatched. We wish
Anna the very best in the upcoming elections!

Our Sponsors
and Donors
The Castle Bar

Our Sponsors and Donors

Compliance

Inspired has had a community of supporters whose funding, donations and philanthropic contributions help sustain us and extend our
capabilities to help people with intellectual disabilities. We acknowledge our individual donors entrust us with the best use of their
donations, and to our funders and sponsors whose regular contributions or one-off grants are critical for our various projects and
programs. We are grateful that, through their support, we have been able to complete several projects during this reporting period.

Inspired is committed to complying with the Guidelines for Charitable organisations Fundraising from the public, which was issued by
the Charities Regulator in 2017, replacing the Statement of Guiding principles for Fundraising. Several robust policies and procedures
were developed to support fundraising, and these are reviewed every three years, or more frequently if required.
new regulations established a Central Register of Beneficial ownership which were introduced in

Last 2019 we identified new premises and in 2020 commenced renovation works on the Brandon Court. It has underpinned our commitment to inclusion and independence and providing a brighter and more energetic environment for participants. The project generated
enormous goodwill and support from the Health Service Executive, Bon secours Hospital Tralee, Kerry businesses, Community Foundation Ireland and political leaders, including members of the public through fundraising campaigns and philanthropic support throughout the year. We are very grateful to everyone who has supported us along the way and look forward to welcoming families to the new
centre in 2021.

As a further measure to assist combatting money-laundering and terrorist financing. Charitable companies were required to file their
beneficial ownership information on the Central Register, which is maintained by the Registrar of Companies, Inspired complied with this
new requirement.

Bon Secours Hospital Tralee, have continued to fund Inspired to the tune of €17,000 in 2020. This contribution made a significant difference to Inspired and our participants and has enabled us to put professional provisions in place to enhance the lives of our participants.
The social impact of this funding cannot be measured and their contribution is beyond invaluable.
Huge thanks to Adams Car Sales for their contribution to Inspired. In 2020 they funded a car for one of our job coaches. The car will be
used to transport participants to work placements. We are very grateful for their contribution and have no doubt this will have a very
positive impact on the lives of many of our participants.

All staff and volunteers, including members of the Board, operate subject to best practice recruitment policies and Garda vetting procedures. All staff and volunteers are made aware of their responsibilities to protect those they support through adherence to national
policies, e.g. New Directions, Children First and Safeguarding Vulnerable persons at Risk of Abuse. The organisation has a ‘zero tolerance’
approach to any form of abuse and promotes a culture which supports this ethos.
Submissions were made to HSE by May 2020 in relation to Inspired Audited accounts for 2019. All relevant documents were submitted in
a timely manner. During the year, we continued to deliver the values, principles and standards as outlined in the New Directions National
Policy. Themes across the Easi tool assessment began with a view to accessing feedback from staff, management and participants.

Compliance Objectives
To have a flexible and skilled workforce to meet the needs of participants within available resources. Ongoing training will be provided to
staff, volunteers, and Community Employment (CE) Scheme participants and others in relation to best practice and person-centred
planning.
Mandatory and non-mandatory training will be provided to staff, volunteers, and CE Scheme placements in compliance with legislation.
Implement HSE Interim Standards new Directions across the organisation.
Inspired will once again begin the Easi tool assessment process with a view to making some changes and implementing a model of
universal design to better gleam feedback from participants.
Continue internal auditing of all supports in line with external accreditation, compliance and regulation.
Carry out audits and monitor against plans and targets to ensure continuous improvement: Various audits undertaken during 2019,
including those under regulation and standards; ongoing development of audit tools to monitor specific areas of educational and
employment delivery to participants.

2021
Goals

Goal 1 - Website & Social Media
Q4 2020 Inspired aim to construct a new website to increase the organisation's visibility, especially in this fast-paced digital era.
Inspired realise that our website is the backbone of the organisation’s online presence and it the first port of call for members of
the public seeking additional information about the organisation. Our website also provides a home for our content and is a
public platform where the organisation can extend transparency in relation to governance and compliance procedures, along
with highlighting the extent of the work undertaken. More importantly, our aim is to create a site whereby our participants can
become fully engaged in uploading their own content, therefore creating a safe digital space to showcase their work and creative
endeavours.

2021 Objective
Advancing our technology development and innovation will be driven by a no boundaries
philosophy. It will encompass the following key impact areas: Personalise pathways, connecting
internal systems, and co-creating with participants, families, facilitators and tutors. Ultimately,
our aim is to enable technological advancement for our participants, so they can access meaningful employment and enjoy career and financial independence.

Goal 2 - Cook Snap n’Taste
2020 saw a long-term goal coming to realisation for the Inspired team who love to cook. The lockdown became a perfect
chance to knuckle down and put together a plan of action to create and design their very own cookbook. At Inspired, we
believe that everyone regardless of ability should be able to make choices in relation to the food they eat and equally
should be able to actively participate in the food preparation and meal making process.
The design was specifically crafted to provide real life
teaching skills. Each recipe was designed by participants to encourage healthy eating habits while delivering good nutritional value. The participants took
complete ownership over the content, including recipe
creation, cooking each dish, input on photography
and graphic design and title selection, ensuring everyone is involved in every element of the process, right
up to publishing.

2021 Objective
Staff and the culinary tutor will enable participants to draft a marketing plan around the publication of the book and its promotion across print and media platforms. We see this learning as part of a practical hands-on project, involving sales and marketing
which, similar to the book itself will be participant led. We wish to express sincere thanks to Kerry ETB for funding the project
under the Kerry LCYP fund.

Goal 3 - Bridging the Digital Divide
Technology is playing an increasingly important part in our daily lives — whether it is to socialise, hunt for jobs, order
products online or read the news. Inspired aim to build these bridges and close the divide by ensuring that participants
will not to be left out of these virtual spaces. With the aim of breaking these barriers, Inspired have included digital literacy instruction as part of the STEM learning. During the pandemic we saw how poor web accessibility, unaffordable technology products and services affected so many in our community and as such created digital isolation for many.

2021 Objective
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boards, and provide access to virtual reality technology, and introduce Digital Citizenship to our STEM programming so that our participants have all the tools to reach their full potential and thereby
incorporating a full Universal Design Learning (UDL) model.

Goal 4 - Inclusive Commumnities
Inclusive volunteering is a win for our participants, staff and volunteers and indeed for the
community as a whole. It gives everyone the opportunity to interact, learn from each other, and
establish friendships, all while helping those in need. Over the past number of years, Inspired
participants engaged in a number of community driven activities and also volunteered to raise
funds for a number of worthy causes such as Alzheimer’s and Cancer research.

2021 Objective
Our community efforts were sharply halted in 2020 but as soon as it is safe to do so, we aim to
further our mission towards Active Citizenship and by ensuring our participants are immersed in
community-based projects and inclusive volunteering.

Goal 5 - The move is on!
In Dec 2020, Inspired reached a significant milestone as we officially marked the completion of a new purposely renovated
premises in Brandon Court, Basin Road, Tralee. The progressive design includes a large multi-purpose room, a participant
canteen, a relaxation room, an IT room, classroom, admin and management offices, reception, medication management
room, along with shower and bathroom facilities. We also included an office simulator and podcasting facilities and much
to the delight of our participants a fully kitted culinary room and an art room. Consideration was also given to universal
design and the future growth of the organisation.
Participants design mood
boards and colour schemes
for our new premises.

2021 Objective

Goal 6 - Continued Education,
Career Guidance &
Employment
The educational programme offers curricular subjects to all
participants at differentiated levels. The programme is continuously monitored and evaluated to deliver optimum
academic advancement to each participant, so they can
acquire the necessary skills to move towards their preferred
employment options. Employment and financial independence are pathways towards economic stability and personal
growth for our participants. Inspired aims to further the
career guidance objectives so that each participant can
succeed in the workforce and carve their own path towards
independent lives.

2021 Objective
To provide a personalised programme of support to each
participant, enabling them to engage in meaningful employment and participate in the labour market.

Did you know?
The recent European Commission Country Report for Ireland
2019 revealed that Ireland has one of the lowest employment rates for people with disabilities in the EU (26.2 %
compared to 48.1 % in the EU in 2017). Ireland also has one
of the highest gaps between people with and without
disabilities (45.1 percentage points) in employment.
Source : https ://www.socialjustice.ie/content/policy-issues/work-and-people-disabilities

Spreading our message

Our growing social media presence has strengthened our reach, with every follow, like, comment
and share. Our social media networks provide more ways for our participants, families and friends
to share, connect and engage, giving our organisation the platform to be powerful changemakers. Not to mention, it provides a great platform to showcase and celebrate our participants’
achievements and celebrations.

2021
Plans

Reputation

Inspired will build its organisation and leverage our experience to influence community opinion,
disability policy and decisions that support our vision. We will invest in research and development
to build inclusive practices, improve equality, drive participant led programmes and ensure
human rights and are upheld.

Research

In order to better understand our organisation and deliver greater value to our participants, 2021
will see Inspired embark on a research project. It is envisaged that the research will provide
insights into perceptions, strengths, weaknesses, and desired future improvements. The results
will be used to inform project and programming approaches, as well as participant and stakeholder engagement planning, with the organisation focused on becoming an organisation of
choice.

Treasurer’s Statement

Inspired began as a voluntary group in 2014 with the help of seed capital. Since then, we
have made considerable progress in the integration of the financial and administrative
structures within the organisation. The headline figures from 2020 are solid, notwithstanding
the initial costs associated with the renovation works at Brandon Court. We end 2020 in a
much stronger and better position than when we started our journey in January 2014. The
financial
statements reflect the continued growth of Inspired during 2020, largely represented by
increased participants resulting in both higher income and higher costs.

The Treasurer and the Finance team produce an Annual Budget each year which is approved by the Finance Committee and
forwarded to the board for review and approval. In addition, a monthly report on the General Financial overview is presented to
the Committee for review and approval.
In 2020 the total income of AK Inspired Ability CLG was €472,036, with total expenditure for the year totalling €391,357, resulting
in a surplus of €80,679. This surplus for 2020 has added to the reserves of the charity, which at the end of 2020 stand at €118,310.
Total income at €472,036 is €161,212 higher than the income levels achieved in 2019, which is a 52% increase year on year. This
increase is due entirely to increased state funding with voluntary donations and participant fees remaining relatively stable at
circa €48k.
The total expenditure at €391,357 has correspondingly increased, up by €128,242 from 2019 levels, which is a 49% increase. The
increase mainly due to the €95,025 additional staff wage costs.

At the end of the financial year, the company had assets of €328,973 (2019 - €114,849) the increase in assets of €214,124 is
mainly due to tangible fixed asset additions of €168,596 and bank balances increasing by €60,761.
Liabilities stand at €210,663 (2019 - €77,218) at year end, the increase of €133,445 mainly due to increase in deferred government grants and creditors re tangible fixed asset additions in year.
Based on the financial results achieved in 2020 and the committed state funding, cash at bank and ongoing fundraising, the
directors are satisfied that the company is in a good position to continue to satisfy the charity’s objects well into the future.
The financial summary for the company can be best illustrated as follows: 2020
Total Income
€472,036
Total Expenditure €391,357
Net surplus
€80,679

2019
€310,824
€263,115
€47,709

Increase % increase
€161,212
52%
€128,242
49%
€32,970
69%

Total Assets
Total Liabilities
Reserves

€114,849
€77,218
€37,631

€214,124
€133,445
€80,679

Yours Sincerely,

€328,973
€210,663
€118,310

186%
173%
214%
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