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Máire Meagher is an independent researcher, author and editor with a Masters degree in 

Equality Studies from UCD.  As a researcher in the health and social care sector much of her 

work focuses on promoting the rights of persons with disabilities to true quality, person-

centred lifestyles and in particular supporting their right to participate in decision-making 

processes that affect their daily lives.  Meeting persons with disabilities in institutional 

settings as well as uniquely individualised supported community settings has informed her 

professional writing.  Communicating and giving voice to persons with a disability is a 

recurring theme in many of the reports she has authored and co-authored.  The following 

projects are a selection rather than a comprehensive list of work undertaken, focussing on 

those of relevance to this study: 

 

2020 

Curriculum writing with Dr Pauline Conroy for Open Training College (OTC) on The 

Assisted Decision-Making (Capacity) Act 2015 

 

2017 

 Effective Participation in Decision-Making:  Planning for Ordinary Lives in Ordinary 

Places.  Commissioned by Inclusion Ireland.   Edited and proofed this 41-page report. 

 

Effective Participation in Decision-Making for People with Disabilities and Families:  

Planning for Ordinary Lives in Ordinary Places:  A Step by Step Guide to Implementation 

for HSE Managers and Social Care Staff.  (Co-Author with Alice Griffin) 20-page step by 

step implementation guide based on the above report.  

https://www.hse.ie/eng/services/publications/effective-participation-in-decision-making-

implementation-for-hse-staff.pdf 

 

2016 

 Outline Rationale for a National LGBTI Strategy.  (Author)  Commissioned by the Gay 

and Lesbian Equality Network (GLEN) for the Department of Justice and Equality.    

 

A Century of Progress: Irish Women Reflect (Arlen House, 2016).  (Co-editor with Alan 

Hayes)  A collection of essays surveying the position of women in Irish society over the past 

century.  It was launched by Mrs Sabina Higgins in Liberty Hall. 

 

https://www.hse.ie/eng/services/publications/effective-participation-in-decision-making-implementation-for-hse-staff.pdf
https://www.hse.ie/eng/services/publications/effective-participation-in-decision-making-implementation-for-hse-staff.pdf
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2015  

 The New Obvious. (Author)  This internal report for Inclusion Ireland explored the 

regulatory concerns for uniquely individualised community supported living arrangements 

for people with high support needs, multiple impairments, including mental health and 

communication issues.   

 

2014 

 The Distant Voice:    A Working Review Paper of the first 50 HIQA Inspection Reports of 

Residential Services for Persons with Disabilities.  (Co-author with Dr Pauline Conroy) 

This working review paper commissioned by Inclusion Ireland is an analysis of the first 50 

HIQA Inspection Reports carried out on residential services for over 700 people with 

disabilities across Ireland during 2014.  Its publication resulted in widespread media attention 

encouraging HIQA to consider its findings. 
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Foreword 

 
In 2012, a group of teenagers with Intellectual Disabilities (ID) formed a Friendship club 

with their peers and some friends from Transition year in a local secondary school. During 

the many lively conversations in that group, it became very clear that those living with ID 

wanted more agency over their future.  They expressed that they wanted to continue their 

education, find employment and have a more meaningful and valued role in their community. 

 

As a consequence, with the help of their parents and friends, Inspired was set up in 2014. 

As outlined, in the following study, what began as a voluntary organisation, relying on 

fundraising and volunteers, has developed into a sustainable community project, supported by 

Pobal, HSE and local fundraising. 

 

The most important thing about Inspired is it’s Participants. We recognise that people with 

ID deserve to have agency over their own lives rather than rely on decisions made solely by 

others on their behalf. 

 

At Inspired, we focus on ability. We are a unique community project, as it is the participants 

that have ownership over the direction they take. They decide what classes and employment 

they wish to pursue. It is their choice, their voice. We support and empower them on a 

continuous basis. Adhering to our three core principles of Continuous Education, 

Employment Training and Placement and Active Citizenship, we have seen many of our 

participants become self-directed learners and develop self-advocacy skills. We have 

collaborated with many local businesses to ensure that they may enjoy a productive work 

environment. Our participants also support and contribute to other Charities and local 

initiatives in their community, thereby giving purpose and a sense of value to their lives. 

 

We commissioned Máire Meagher to conduct this research in order to determine the efficacy 

of Inspired’s programmes and how we could improve on them. We also wanted to ascertain 

the impact Inspired has on our participants’ lives, on a practical, social and psychological 

level. I would like to thank Máire sincerely for the work and time she has put into this 

evaluation. She listened to all voices - participants, staff, parents, board members and many 

others associated with Inspired. She has presented us with some valuable insights and 
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observations which will help us to continue empowering and improving the lives of all 

participants in Inspired. 

 

Maree O’Connor 

Founding member of Inspired 
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Introduction 
 
Inspired, Tralee, Co. Kerry was established in 2014 as a voluntary initiative by parents of 

young adult school leavers with Intellectual Disabilities.  This group of parents with their 

children approaching the end of formal education were experiencing a growing awareness of 

the mismatch between aspirations and progressive choices in relation to further learning, 

training and/or opportunities for employment for young persons with a disability. They 

identified a need for an alternative more individualised and stimulating service as their young 

adult sons and daughters approached this major transition juncture. In the perceived absence 

by parents of a suitable continuous further education service in Tralee, this community 

project set out to support young persons with mild to low-moderate intellectual disability to 

transition from secondary school to further continuous learning and employment in their 

communities.  In line with the United Nations Convention on the Rights of Person with 

Disabilities 2006 (UNCRPD), Inspired set out to: 

• Support young persons with a disability to assert their right to participate in decision-

making regarding their further learning, training and employment should they wish 

• Support their right to active citizenship and social inclusion in their communities 

Importance of language 

In key discussions with management and the Chair of the Board, emphasis was placed on the 

importance of language.  The terms used in this study reflect the operational ethos and values 

of Inspired as well as the expressed views of the participants.  Therefore, “learning” has been 

used largely throughout the report as against “education”.   Learning in the context of 

Inspired is anchored in physicality and emotion as much as in cognition.  Staff at Inspired see 

themselves as allowing for and creating contexts in which such learning can happen and 

where the emphasis is on training and development towards greater independence.  This 

includes allowing for uncertainty, questioning, positive risk-taking and sometimes failure. 

This concept of learning is compatible with the ongoing nature of the programmes at 

Inspired.    Education on the other hand may be interpreted in a more traditional sense as 

time-bound and where emphasis can often rest on answers, performance and achievement.   

 

The term participant is used instead of student, and the terms workshop, tutorial and training 

and skills development groups are used in contrast to classes.     
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Policy Context 

Irish disability policy, in line with the UNCRPD 2006 aims to facilitate people with 

disabilities to live ordinary lives in ordinary places.2 A central tenet to implementation is 

ensuring the rights of people with disabilities, their family and or advocates, to effective 

participation in decision-making processes that directly affect their lives.3 These are not new 

rights but an articulation of those already claimed. 

 

The policy context in which Day Care Services for people with disabilities operates has been 

evolving for the last two decades.  New Directions – Report of the National Working Group 

for the Review of Health Service Funded Adult Day Services (2012) recommends person-

centeredness, community inclusion and active citizenship. This means living and working in 

ordinary places, access to local services and facilities at ordinary times, community life and 

association. 

 

 The Comprehensive Employment Strategy for People with Disabilities 2015-2024, sets out a 

ten-year approach to ensuring that people with disabilities, who are able to work and who 

want to work are supported and enabled to do so.  The Strategy seeks to address the under-

representation of people with disabilities in the labour force. 

 

The Value for Money and Policy Review of Disability Services in Ireland 2012 Report 

(VFM)) pointing to the need to assess the costs of new approaches to service provision is 

another key element of the policy context.4 

 

The Ability Programme, under which Inspired received a three-year grant through Pobal5, 

aims to bring young people with disabilities who are not work-ready closer to the labour 

market using a range of person-centred supports. 

 

 

 

 

 
2 Transforming Lives 2015 
3 https://www.hse.ie/eng/services/publications/effective-participation-in-decision-making-implementation-for-

hse-staff.pdf 
4 https://assets.gov.ie/16118/73763752d55d4618bc9f8e18f3091290.pdf 
5 Government Grant Agency under the auspices of the Department of Employment and Social Protection 

https://www.hse.ie/eng/services/publications/effective-participation-in-decision-making-implementation-for-hse-staff.pdf
https://www.hse.ie/eng/services/publications/effective-participation-in-decision-making-implementation-for-hse-staff.pdf
https://assets.gov.ie/16118/73763752d55d4618bc9f8e18f3091290.pdf
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Evaluation Framework 

 

Evaluation Aims 

The main aim of this evaluation study is to identify and explore the successes and challenges 

of the work of Inspired in the context of demonstrating effective approaches to the practical 

implementation of the current legislative and policy objectives in relation to the following: 

• The provision of continuous learning, training and participant self-development 

opportunities with a view to employment should they wish 

• The promotion and support of active and meaningful community inclusion for 

Inspireds’ young adult participants   

• Identifying Inspired’s impact on participants’ lives in the areas of practical, social 

and psychological skills 

 

Rationale for the Evaluation 

The organisation Inspired has undergone significant organisational change since its inception 

in 2014. Originating as an entirely voluntary run initiative, dependent on donations and 

fundraising efforts, it is now a registered Company with the Companies Office as well as a 

registered charity with the Charities Regulator and in receipt of state funds through the HSE.  

In addition, under the Ability Programme administered by Pobal,6  Inspired received a three-

year grant from the Department of Social Protection.  This growth process was described by 

the Manager as;  ‘...huge learning  ...going from a voluntary to a state-funded service...huge 

milestone with huge learning curves...from a governance perspective, a compliance 

perspective and an operational perspective’.  

 

Strategically, the Board of Directors wish to build on their organisational capacities including 

their income generation capacity to ensure a more consistent funding base and to oversee and 

support progressive organisational development.7  In communicating and promoting the work 

of Inspired, they see this study as a demonstration of their readiness to monitor, reflect, 

problem-solve and share their learning.  

  

 
6 Irish Government Grant Agency under the auspices of the Department of Employment and Social Protection 
7 The Board of Inspired are referred to as Directors for the purpose of this report. The Directors are called Trustees 

when dealing with the Charities Regulatory Authority. They are called Directors when dealing with the Companies 

Registration Office. As a Company Limited by Guarantee, Inspired is answerable to both.  
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 It is viewed as being of interest to the project’s current stakeholders including funders, other 

decision-makers, those who have a relationship with Inspired as well as the engaged public.  

These include: 

• Pobal in relation to ongoing and future grant-aided programmes8 

• The HSE 

• Young Adults with an Intellectual Disability 

• Families and supporters of persons with a disability 

• Staff and the volunteer corps of Inspired 

• Policy Makers 

• Existing and potential new funders in the private/corporate sector 

• Other service providers with whom they might develop collaborative 

relationships/partnerships 

• Existing and potential new employers 

• Further Education Colleges 

 

Evaluation Methodology 

The evaluation was conducted in two stages. 

 

Desk Research 

A review of literature included government documents – policies, strategies, reports – 

academic research papers, working papers, doctoral theses, social care evaluations and 

voluntary organisations’ online publications.  This stage also examined some Inspired 

organisational material including a cursory review of policies and procedures.  During the 

period of evaluation, Inspired’s Strategic Plan was in the process of completion.  It was not 

part of the review. 

 

Field Research 

A total of 35 individuals participated in Focus Groups, online zoom interviews and one to one 

interviews.  The evaluation collected information from ten participants; six parents and other 

family members; six members of the Board of Directors including the Chair;  the Manager 

and four staff members; two social care students on work placement and six key informants 

 
8 Ability Programme 2018-2021; Dormant Account Fund (DAF) Programme September 2021 for 16 months and 

possible ESFplus Programme in 2022 



14 
 

including a Grant Coordinator in Pobal.  Some participants were school leavers.  Some seven 

to eight young adults had transferred from other more traditional services to Inspired during 

and post-Covid.    One participant had not been connected to a service for some time.     

 

All participants received information and consent forms in advance which were signed and 

returned.  Easy to read versions with a photograph of the evaluator were issued to the young 

adult participants with an intellectual disability.  All interviews whether by Zoom, face to 

face or focus groups were recorded, notes taken and later transcribed.  The themes for 

interviews and focus groups for the field research phase drew on topics identified during the 

desk research phase and ongoing communications with Inspired.  These were then aligned to 

the research objectives. 

 

Board of Directors data focused on: 

• Role and responsibilities of the Board 

• Review of progress to date 

• Participant Learning and Employability 

• Community partnerships 

• Future direction of Inspired 

 

Participant data focused on: 

• Learning activities at Inspired – likes and dislikes 

• Friendships 

• Self-advocacy and problem solving 

• Work sampling experiences 

• Community Inclusion Activities 

 

Parent and family member data reviewed 

• Levels of satisfaction with Inspired and  the impact the service had on their adult 

family member’s quality of life 

• Person-centred ethos at Inspired 

• Perceived barriers and facilitators to employment of people with intellectual 

disabilities in the community 
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Management and Staff information related to: 

• The aims, activities, processes and outcomes of the project 

• Employability 

• Social inclusion 

 

Key stakeholder material explored: 

• Potential employer and community collaborations with Inspired, barriers to 

partnerships and garnering the support and good will of employers. 

 

The Assisted Decision-Making (Capacity) Act 2015 – which is due to fully commence in 

June 2022 -was explored with the Board of Directors, Management, parent/sibling and staff 

focus groups.  This Act is about supporting decision-making and maximising a person’s 

capacity to make decisions.  It applies to everyone.  People who may need supports to make 

decisions include some people with an intellectual disability, mental illness or acquired brain 

injury or some people with age-related conditions affecting capacity.  The Act moves away 

from a ‘best interests’ approach to a rights-based approach to decision-making with respect 

for the will and preference of the person. 

 

Some Constraints 

A number of considerations shaped the design of the evaluation.  The proposed start date of 

February 2020 was deferred due to Covid 19 and the imposition of a national lockdown.    

Programme delivery switched to remote learning with participant engagement from home 

through the online Zoom platform. Inspired’s on-site services resumed in June 2021 and this 

is when the evaluation commenced.   During the evaluation, activities for some participants 

were resuming while for other new participants they were commencing.   Employability 

project activities were at an early stage also.  Therefore the study focus is on outputs rather 

than on meaningful outcomes that might have been determined over a longer period.  How 

young adult participants with intellectual disabilities, their families and carers, as well as 

Management, staff, tutors, facilitators and volunteers adapted to distance learning during 

lockdown, including the use of new technology, forms part of this review 
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Evaluation Duration 

The proposal to tender for the Evaluation was submitted and verbally accepted by Inspired in 

2019.  A provisional commencement date was set for Spring 2019.  This start timeline was 

put on hold between 2019 and the summer of 2021 due to: 

 

• Covid 19 Global Pandemic and the imposition of a national lockdown 

• The organisation securing a new premises, project managing its complete structural 

refurbishment, fitting it out and moving in 

 

A formal Letter of Appointment was issued to the evaluator in June 2021 and the evaluation 

work commenced in July 2021.  A draft interim report was submitted to Inspired on the 1st 

November 2021.  The evaluation ended in December 2021. 
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Executive Summary 

 

This is the first evaluation of the work of Inspired since it was established in 2014.  The 

Board of Directors see this study as a demonstration of their readiness to monitor, reflect, 

problem-solve and share their learning.   In communicating and promoting the work of 

Inspired it is viewed as being of interest to the projects’ current stakeholders including 

funders, other decision-makers, those who have a relationship with Inspired as well as the 

engaged public.  

Findings 

• The work of Inspired as evidenced in the report takes as its primary reference, points 

keeping faith with the principles of self-direction and community inclusion. In this 

regard, it demonstrates its alignment with current national and international disability 

policy objectives in particular the UN Convention on the Rights of Person with 

Disabilities (UNCRPD), HSE New Directions, The Comprehensive Employment 

Strategy for Persons with Disabilities 2015 – 2024 and the Plan for the Effective 

Participation in Decision- Making.  

 

• The report found there to be a good fit between the objectives of Inspired and the core 

values of New Directions.  Central focus is on participant continuous learning, 

community inclusion and development of employability skills for those who wish.  

Key facilitators at Inspired underwriting these activities are person- centred supports 

and the development of self-advocacy skills.  

 

• Inspired recognise that for some participants, progression may be sequential and 

blended with employment but for others access to life-long learning will embody their 

successes.  This further underwrites Inspired’s commitment to person centredness. 

 

• The provision by Inspired of organised transport was hugely appreciated by families.  

It was attributed to parents’ knowledge of the critical accommodations required for 

attending Inspired from various and in some cases more remote locations.  It meant 

the difference for some participants of attending or not attending Inspired. 
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• Standing out in fundamental support of the above is the physical premises of Inspired.  

The evaluator was struck by what a pleasurable environment it was to visit.  It is a 

place designed with participants, management and staff well-being in mind. Bright, 

spacious and colourful, easy to navigate with an impressive range of dedicated 

activity and workshop areas, it undoubtedly supports participants personal expression 

and creativity.  In contrast to the original Inspired premises, the newly refurbished 

building allows for enhanced programme delivery systems and individual planning 

processes building on the capacity of the staff and the organisational culture.  The 

author’s site visit provided an enriched insight into the work of Inspired and 

importantly accommodated the welcome opportunity for face to face communications 

that is to say the human connection.  

 

Person-Centred not service-centred 

Inspired demonstrated that participants are at the centre of all plans and processes – person-

centred as against service-centred.  It was repeatedly stressed by members of the Board and 

by staff that sustaining the individual needs of participants at the centre was a priority value 

not to be lost sight of as the organisation builds on its capacity and takes on new roles and 

responsibilities.  Person-centred supports are facilitators of community inclusion.   

• Person tailored transition supports crafted for new participants by staff at Inspired 

• Provision for participants to direct their individual learning choices and active 

participation in daily decision-making  

• Daily flexible timetabling which supports individual choice 

• Individualised employability exploration and planning processes 

 

Contributions from Parent/Sibling and participant focus groups reflected appreciatively on 

the dedicated personalised supports provided by Inspired. 

 

 

Key Message from Pobal 

• ‘Huge strength of AK Inspired is that they have placed the person with a disability 

right at the centre of the work.’9 

 
9 Grant Co-ordinator in Pobal 
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Self Advocacy  

The promotion of self-advocacy seeks to strengthen the voices of participants at Inspired by 

placing them at the centre of their own planning processes that they may achieve more 

control in determining positive outcomes for themselves in their everyday lives.  Self 

advocacy supports participants to navigate not just the unfamiliar but unanticipated events 

and outcomes.   

 

Self advocacy outputs at Inspired point to slow build progress in students self development 

and empowerment, within the context of a person centred learning environments.  

• Self advocacy training is included throughout the curriculum including, in particular, 

role play activities in the Drama module 

• There is a Participant Council with an elected participant representative on the Board 

of  Directors   

• To alleviate potential for anxiety the participant representative meets with the Liaison 

Sub Committee rather than attend a formal Board meeting 

• Participants take part in a bi-annual ‘think tank’ with management and staff to provide 

input into programming and to plan social activities. 

 

Participant Learning and Training  

 

Cocoon and Connect-Ability Programme 

During Covid and the lockdown period, Inspired devised and ran a virtual Cocoon and 

Connect-Ability learning Programme. At a period of unprecedented uncertainty, with the 

potential risk of organisational “lockdown”, this report found that Inspired demonstrated a 

keeping faith with its founding intentions in the continuous provision of an innovative, online 

person-centred and stimulating service: 

• Inspired were unique in the region in establishing this pilot online learning platform. 

and were very happy to reach out and collaborate with other services.  

• Courses included Fitness and Exercise, Zumba, Yoga, Art, Let’s Grow Happier 

Workshops, Mindfulness, Independent Living skills workshops, Health & Beauty 

clinics, Fashion & Style workshops, discussion group sessions, music and drama.  
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• Continued online group learning enabling participants to meet with their friends and 

tutors virtually, offset family fears focused on the loss of peer relationships and the 

discontinuation of community and social activities.  

• Tutors delivered 900 hours over five months and reached out to 45 participants of 

whom just under half were from other services. 

• The innovative commitment shown by management and staff towards the students at a 

time of huge public uncertainty and anxiety was exemplary.  Feedback from all 

stakeholders affirmed the value of the programme in keeping participants connected 

and engaged at a time when the potential existed for social regression. All were in 

agreement that a return to face to face learning was welcome.   

 

Key Message from Pobal 

‘Project design implementation is the real strength of the organisation.10 

 

Findings from the Cocoon and Connectability Programme 

Catalyst for Change 

• Outreach services were offered to new external participants from other services who 

were unable to facilitate remote learning.  Seven of these external participants 

remained on at Inspired.  

• Improved technological skills for parents and staff 

• A technical help call centre was initiated to deal with challenges 

 

Logistical Challenges of the Cocoon and Connect-Ability Programme 

• Researching and identifying the most suitable technology for online learning 

•  Fund-raising and coordinating the supply and delivery of  iPads and art material 

packs to participants11 

• Sourcing extra staff and volunteers  

• The lack of high speed internet in rural locations was problematic.  This remained 

unresolved. 

  

 
10 Grant Co-ordinator with Pobal 
11 Inspired acknowledge the funding support of the Community Foundation of Ireland and the Bank of Ireland which 

enabled this programme to be delivered 
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Unexpected Outcomes 

Collaborative Partnerships 

Covid 19 and the national lockdown provided a platform for new collaborative partnerships 

to develop.  A strong disability advocacy group emerged, forging opportunities for ongoing 

cross-organisation supports and networks and shared learning.12  This includes guidance on 

employer partnerships as well as other agencies.  This collaborative process is ongoing. 

 

Raised Community Profile 

• The Cocoon and Connect-Ability Programme received positive PR coverage – local 

newspapers, local radio and social media13 

• Community Garda visited homes and assisted with IT issues 

• Good will supports were garnered within the community 

New Funding Donors 

• Funding was provided by Community Foundation of Ireland, Bank of Ireland and 

online crowd funding platforms to enable the rollout of the programme 

 

Participant Employability  

A key element of the CES is to improve education, raise expectations, and expose post-

primary students with disabilities to work opportunities.14  During the evaluation period,  

Inspired’s post-Covid Employability activities involved a return to a ‘new normal’ and were 

therefore slow and measured.  Participant outcome measurement in this domain was 

necessarily limited but would form part of the scope of a future evaluation.  

Findings 

The report considers the renewing of community connections, employer building 

relationships and participant self-discovery and career development work as progressively 

building on the organisations’ stated aims and in continuous harmony with policy objectives. 

The Board of Directors, Management and staff continuously emphasized that the 

Employability stream of activity is for those participants who so choose and are able.  During 

the onsite field research period, eight students had commenced job sampling placements: 

• The Brandon Hotel 

 
12 A Network of 27 disability organisations 
13  The Kerryman, The Kerry’s Eye. The Cork Examiner, Kerry Local Radio, Tralee Today online newsfeed,and extensive 

huge engagement on Inspired’s  online Facebook pages. Dec. 2020 

 
14 Comprehensive Employment Strategy For People With Disabilities 2015-2024. Gov. of Ireland. 
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• Bons Secours Hospital 

• Equine Therapy at the Tralee Equine Centre 

• Two placements at Adam’s car sales. One in the office and the other in the 

mechanical area 

• Blush and Brush Beauty Salon 

• Gym in Castleisland 

• Penneys in Tralee 

• Applegreen Service Station 

  Management estimate 80% of students will be placed by 2022.  

 

Employability Facilitators 

The Pledge a Place’ (PAP) programme established in 2021, is part of Inspired’s Education to 

Employment (e2e) Pathway Programme.  As a supported internship, Inspired’s newly 

recruited Career Coordinator together with two facilitators will support the participants in all 

job tasks and will remain in situ until the participant is fully trained   

• This will accommodate a more comfortable and secure phased entry into employment 

for the participants at Inspired  

• It should help to alleviate some perceived employer barriers identified in this research 

 

Barriers to Employability  

Parent, family members and staff focus groups, the Board of Directors and key informants 

identified employment barriers to recruiting someone with an intellectual disability: 

 

• Traditional mindsets about disability which have fostered fears around disability; 

‘People are afraid of disabilities.  I’ve no doubt about that…I don’t know what they 

think is going to happen – are they going to spontaneously combust?’15 

• Perceived challenges in communicating with a person with an intellectual disability16 

• Supports required from existing staff and the resource implications including the time 

taken up  

  

 
15Parent Focus Group contribution 
16 People communicate in many different ways and languages.  These include speaking, signing, reading, Braille, using 

images, multi-media devises, through body language including movement and facial expressions. 
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• Good will needed as not all volunteers working for charity initiatives would be happy 

to mentor a person with an intellectual disability feeling this is not what they signed 

up for 

• Private for-profit companies would look for a value for money return on the position 

otherwise the placement opportunity offered would be tokenistic and unpaid 

• Employer fears around potential accommodations for employees with a disability and 

the cost implications 

These barriers concur with those consistently highlighted in research material in relation to 

rights to work for persons with disabilities. 

 

Community Inclusion 

Findings 

Inspired  Local and Personal 

This study found the value of the strategic central location of Inspired in Tralee to be notable.  

Its mainstream location is the cornerstone for participants to explore community inclusion 

opportunities.  It provides walking distance ease of access to mainstream spaces, leisure 

facilities and employment opportunities, thus providing a visible daily profile of Inspired 

participants in their community.   It is a primary focal point for the delivery of information 

and support.   As a central hub it is ideally situated for developing community connections, 

practicing advocacy skills, building social skills and supporting self-determination.  Working 

and participating in the local community contributes to the participants’ sense of belonging 

and self-identity. Its central location in the community aligns with HSE New Directions 

Guidance on new service locations. 

 

Impact on Participants’ lives in the areas of practical, social and psychological skills 

Findings 

Measuring progression for participants in these domains is based on parents’/family 

members, staff and participant testimonials.  Provision for clinical professional input in a 

future evaluation would yield a more objective, detailed outcome measurement. 

 The testimonial data was rich in content and spoke to: 

• Improved quality of life experiences 

• Increased confidence and self-esteem levels 

• Increased participant empowerment 
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• A focus on the individualised development of participants’ interests 

• Participant self-identity development through work and leisure 

 
Giving Voice  

 

Some Examples of the Positive Impact of Inspired 

 

 

Some Family Observations 

 
‘I think that’s what Inspired are doing facilitating them to speak for themselves...discover 

what you want to wear, what you want to do.  If you want to do art, go down to the park, do 

Zumba, Yoga...The staff are so tuned in.  The staff are taking the cue from the lads’. 

 

‘I like the idea giving young people a bit of autonomy and decision-making...a variety of 

things they were able to do not just all computers.  It was balanced.  It was meaningful.’ 

 

‘Then she got to the dance floor – zumbas, sambas.  The dance floor opened everything up.   

They introduced her one day a week for six weeks...eased her in ...one of the teachers would 

be with there to make sure and see she was happy.’ 

 

‘He’s much happier, he’s relaxed, he’s sort of stepped off that pressure treadmill that he was 

on...he’s suddenly discovering himself...He’s like a different person really...it’s like we’ve 

finally found...finally found his niche...where he belongs.’ 

 

‘Only for the Inspired bus there isn’t a hope that Michael would be coming here.’ 

Some Participants’ Observations 

‘I love the Zumba and the life skills. It is Okay. I feel the zoom classes are good fun. I think 

it’s a nice happy place on zoom doing classes. It's like being in College. If I didn't have Zoom 

classes I would feel sad.’ 

 

‘I love literacy.  I love gym and make the music.  I make my own music.’ 

 

‘Yoga I love it...I love sleeping.’ 

 

‘My favourite subjects are Art with Amanda and computers.  We do touch typing and 

printing.’ 

 

‘Baking is...kind of calms me down.’ 

 

‘I have a special someone in the other room as well...A special friend...we do different types 

of dance and stuff and Zumba.  That’s all good.’ 
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Work and Participant Self-identity in the Community 

‘I love it...I work there for nothing...I do... I do the stocking...put out the bread...  clean up the 

potatoes...get the meat out.  I represent that’s my job...down town... I represent ...I work....I 

represent downtown 

 

’Booked a ticket and we go downtown for pizza.  And I paid for the pizza and I paid for a 

beer.’ 

 

‘ I know people in the cinema...I know people in the cinema...I know people  

in Dunnes Stores.’ 

 

 

 

Social Care Students’ Work Experiences at Inspired 

 

‘The atmosphere everyone so nice here...everyone is so polite and friendly’ 

‘. ..And they’re so helpful – they want to help you as much as they can – I didn’t think we 

were going to be as involved as we were –“ but we’re very involved and I do feel we’re 

learning a lot”  

 

‘Before coming here I didn’t think that disability was the area I wanted to go into and after 

coming here I definitely think it’s the area – being here I love it.’ 

 

’Their website – it just looked like a lovely place to be – everyone looked so happy in the 

pictures. 

 

‘...100%.  I’d really recommend it – such a nice place to work.’ 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Outputs of Inspired since 2014 
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The evaluation analysis identified the following key strategic outputs.  They might be 

regarded as a toolkit in helping inform future plans and strategies: 

 

Human Resources 

• Recruited a Manager with national and international enterprise development/ 

management experience and with a practiced understanding of finance and return on 

investment.  This was a purposeful candidate selection with preference for a 

contender from outside of the disability sector; ‘Somebody that’s going to look at this 

with a completely different perspective…an Ability perspective to go out and get a 

job…a new beginning…take a blank canvas to another level.’  

• Successful identification of organisational staff assets. Recruitment has expanded 

significantly over the past three years to include additional multi-skilled and talented 

people.  Some of the current facilitators started as volunteers and are now employed 

by Inspired.  

• Developed networking expertise in identifying untapped, voluntary resources external 

to the organisation.  These provide independent governance and financial expertise to 

Inspired. 

• Provided Continuous Professional Development (CPD) for staff during lockdown. 

This has introduced opportunities for staff career progression. 

Sustainable Funding 

• Grant aid through Pobal,  under the Ability Programme and Dormant Account Fund 

(DAF), enabled the Board of Directors to employ a Manager, Learning and Life skills 

facilitators and tutors, administrative staff and a Career Coordinator. 

• Grant funding afforded a move to a larger bespoke premises in the centre of Tralee.  

• Since 2018, Inspired are registered as a HSE service provider.  This has contributed 

to new influx of students including some who transferred from other services during 

Covid.  HSE funding currently supports all 23 participants.   

Community Partnerships  

• Working partnership with Kerry Education Training Board ( KETB) who supported a 

recent Inspired culinary cookbook series. Produced by the participants it was launched 

in November 2021. 

• Established relationships with higher and further education institutions Limerick 

Institute of Technology (LIT), Munster Technological University (MTU).  This 
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collaboration supports six Social Care Students work placements per semester at 

Inspired. 

Catalyst for Change 

• Inspired are a key stakeholder of a national disability advocacy group communicating 

and consulting with government.  This was initiated during Covid. 

• Inspired  are a mutual partner to a national disability Transition to Employment 

initiative.  This was agreed by the Board at the end of the evaluation research period. 

Learning 

• Designed and initiated a Cocoon and Connectability Online Learning Platform for 

existing participants with outreach to participants from external services 

• Developed transition expertise based on individualised one-to-one work with 

participants and their families. 

• Inspired have an established relationship with Dublin City University (DCU).  In 

2021 five of Inspired’s participants completed an online career coaching course with 

DCU. 

Employability 

• Developed critical partnership with The Bons Secours Hospital who through their 

community funding initiative has made significant contributions to Inspired.  They 

have also signed up as a training hub in support of Students at inspired. 17  

• Inspired partnered with DCU to successfully secure a commitment from Applegreen 

petrol stations to offer guaranteed job placements to participants.  This will provide 

placement opportunities in three stations in Tralee. 

• Initiated ‘Pledge a Place’ (PAP) programme in 2021. PAP is part of Inspired’s 

Education to Employment (e2e) Pathway Programme. As a “supported internship”, 

Inspired’s job coaches support the participant in all job tasks and are in-situ until the 

participant is fully trained. 

Board of Directors 

• Implementation of new governance structures to support enhanced Board of 

Trustees/Management and staff communication processes. 

• Developing professional expertise at Board level in response to ongoing compliance 

requirements and in support of strategic direction development. 

 
17 This will commence when Public Health Guidelines permit 
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• Members of the Board have completed Governance training in Carmichael House, 

Dublin.18 

 

The disability sector is undergoing change with many pockets of niche commendable 

initiatives around the country.  These include The Muiriosa Foundation,  the Áiseanna 

Tacaíochta Network (AT), The Independent Living Movement Ireland, WALK,  and LEAP19 

to name but a few.  Analysis of the evaluation data, locates Inspired within this community of 

progressive change and exchange.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 1 – Placing the Person at the Centre at Inspired 

 

 
18 Carmichael is the leading specialist training and support body for nonprofits in Ireland 
19  https://www.muiriosa.ie/ 
   https://www.theatnetwork.com/ 
   https://ilmi.ie/ 
   https://www.walk.ie/ 
   https://www.leapireland.com/about-us/ 

https://www.muiriosa.ie/
https://www.theatnetwork.com/
https://ilmi.ie/
https://www.walk.ie/
https://www.leapireland.com/about-us/
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This chapter examines Inspired’s commitment to planning and delivering on person-centred 

practice as evidenced under the following headings: 

• Person centredness   

• Transitions 

• Transport 

• Self Advocacy 

Introduction 

 
 

The right for those with a disability to person-centred life choices is being shaped by the 

changing legislative and policy direction which commits to supporting people to participate 

effectively in decision-making processes that affect their lives.   

 

“Effective participation recognises that people with disabilities have the right to participate in 

decisions that affect them. Effective participation is not just about asking people for their 

opinions. It gives people equality of voice, choice and control. It is about making sure they 

are involved in the planning, development, monitoring and evaluating of services that affect 

their lives. It is important to note that many adults with disabilities may choose to make their 

own decisions, while others may choose to include their families and/or independent 

advocates in the process.”20 

 

This study found that the work of Inspired in positioning the person with a disability at the 

centre of service considerations - that is to say person-centred rather than service centred – 

with a demonstrated commitment to participant self-determination is in keeping with current 

disability legislation and policy. 

 

Key Message from Pobal21 

Based on their grant proposal applications, Inspired have demonstrated that they place the 

Person with a Disability right at the centre of the work. 

 

Person-centredness   

 

 
20 “Effective Pparticipation for People with Disablties and Families.  Planning for Ordinary Lives in Ordinary Places.  A 

Step by Step Guide to Implementation for HSE Management and Social Care Staff.” 
21 Grant Coordinator in Pobal 
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 Person-centred terminology is now widely used in the social care sector.  HIQA refer to 

‘person-centred standards’, and a ‘person centred approach’ .  HSE New Directions talks 

about a person-centred planning framework22.  Provider websites advertise ‘true person-

centred care’ and describe placing persons ‘who use our services at the centre of all our 

activities’ 

 

According to Dr Michael Kendrick; ‘A person-centered plan is not static and will continue to 

evolve over a person’s lifetime...A better approach is to recognize that what we think of as 

personal identity, while so seemingly fixed in many ways, is actually a “work in progress” 

and is always in a state of unfolding.”23  

Person centred supports are facilitators of community inclusion.  It was repeatedly stressed by 

members of the Board and by staff that sustaining the individual needs of students at the 

centre was a priority value not to be lost sight of as the organisation builds on its capacity and 

takes on new roles and responsibilities. Contributions by parents, confirm the commitment at 

Inspired to place the person with a disability at the centre of the organisation. Participants at 

Inspired according to family members are consulted about their decision-making and are self-

determining in what they want to do.  

 

Contemporary regulatory and funding compliance requirements necessarily promote a 

prescriptive focus on policy and procedures.  This is a real challenge for agencies as by its 

nature it is resource hungry with significant commitment to documentation-led processes 

which may risk displacing the persons from the centre. 

 

 

 

 

 

 

   

Some Parents and Family Observations on Participant Empowerment 

 
22 https://www.hse.ie/eng/services/list/4/disability/newdirections/newdirections.html 
23 Dr. Michael Kendrick. “Personcentredness:  A Characteristic of People Not Systems.  CRUcial Times 18.  Community 

Resource Unit Ltd, Brisbane, Queensland, Australia.  Accessed on https://www.kendrickconsulting.org/articles  

https://www.hse.ie/eng/services/list/4/disability/newdirections/newdirections.html
https://www.kendrickconsulting.org/articles
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 ‘I think that’s what Inspired are doing facilitating them to speak for themselves...discover 

what you want to wear, what you want to do.  If you want to do art, go down to the park, do 

Zumba, Yoga...The staff are so tuned in.  The staff are taking the cue from the lads’. 

 

Another parent observed; ‘I like the idea giving young people a bit of autonomy and decision-

making...a variety of things they were able to do not just all computers.  It was balanced.  It 

was meaningful.’ 

 

Another family member reflected;  ’but you’re right it’s the idea that they choose what they 

want to do ...fundamentally important builds their confidence and just gives them a really 

good quality of life because you know we’re all able to choose what we want to do’   

 

 

Person-Centered Transitions 

 

Amongst the parent/sibling group there was a wide range of thoughts and commentary 

expressed as well as story-telling and information sharing of experiences about the move to 

Inspired. These transitional processes demonstrate the varied person tailored supports crafted 

for new participants by the staff at Inspired.   The transition for some was directly from 

secondary school while for others it involved an existing service transfer.  Those who had 

transitioned recently reported a positive process with a straightforward funding application 

approval.  They received good support from Inspired in liaising with the HSE.  ‘No difficulty 

organising funding...done through Inspired- gave me names and numbers to ring and all I did 

was fill out the forms...Every step of the way they were behind me – they were so good’. 

Another such referral was managed by the HSE before completion of secondary school. ‘She 

(HSE Liaison Officer) suggested Inspired to us.  Came out to the house on two occasions to 

see where Michael was going.’  This information and support from the HSE Liaison Officer 

was found to be very useful.  

 

 These accounts would indicate that the recent HSE funding of Inspired has been helpful in 

offering a new choice and ease of transition to Inspired for the most recent participants.   

 

Reports of older, less recent transition experiences were more fraught with insecurities and 

uncertainties - the biggest one being funding.  In some cases participants had been misplaced 
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in a series of services which families realised were unsuited to individualised needs in 

offering little or no choice.   ‘They just weren’t focused on the needs of the person with a 

disability...fit them in.  We’ll fit him in here.  That’s the attitude…Never made a friend, never 

had a social outing.  It was very disappointing, not the tutor’s fault.  They were very 

accommodating...just a mismatch to his ability from the start.’24   

  

Regardless of admission circumstances, all parents spoke about the initial entry and settling 

in stage to Inspired in very positive terms.   Some prospective participants attended for 

introductory ‘taster’ classes.  These varied from an initial couple of hours to a couple of days.  

One participant started with three days and gradually worked up to full time attendance.  

They became familiar with staff and other students. Some attended Inspired incrementally 

while still attending secondary school. Others first introduction was a summer camp run by 

Inspired.  Tim Landers, the facilitator with a professional drama background, stimulated an 

interest in drama for many of the attendees.  

 

One family member observed how it helped ease social anxiety issues.  ‘ Remarkable for a 

person who is so shy.  He’d be waiting to come out...ok to come out when he’d know this 

person, that person – it was kind of through the Drama...put him on stage and he turns into a 

different person’.    

 

Another parent reflected on the introductory period;  ‘Daunting for her – Friary Lane 

then...she didn’t like that set up at the beginning cos she didn’t know people...then she got to 

the dance floor – zumbas, sambas.  The dance floor opened everything up.   They introduced 

her one day a week for six weeks...eased her in ...one of the teachers would be with there to 

make sure and see she was happy.’ 

 

 

 

 

 

 
24 Parent observation 
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The following Case Story reflects the practice of person-centredness with a mindfully devised 

accommodation for a new participant during Covid.  It is a vignette of a 2020 school leaver 

and their successful transition to Inspired shared by their parent. 

 

 

Case Study:  Placing the Participant at the Centre 

 

 
‘He was supposed to come here (Inspired) in September (2020) but because of Covid he 

wouldn’t come...very close to his Grandparents and spends a lot of time there...didn’t want to 

bring Covid to them...they’re in their late eighties.  They were very good here.  They 

facilitated him.  They opened up an office in Listowel...an office at the back (a local law firm) 

and Michael ...went there two days a week.  They were fantastic...first they checked out our 

local village ...but nothing suitable there for him...and they didn’t want him sitting at home 

for a year and not maybe want to come out...(Two members of staff) used to meet him...one 

on a Thursday and one on a Friday.  There was no one else except when they were zooming 

in.  He was supported by (Staff) his regular two...fantastic...they were really...he was so 

young and we were thrilled with that. She’d (staff member) pick Michael up in the morning 

with an Inspired car...Loved it ...really got on well...sure he had a great time with his 

personal person there.  Started at 10.30 and finishing at 3...same hours at the time as they 

were doing in Inspired. 

 

 

 

The Issue of Transport 

 

Transport emerged as a big issue for parents who participated in the focus groups.  ‘If there 

was no bus from Inspired we would have had to drive him in and out ...an issue for us.  Those 

kind of things are important when you’re choosing places’. 

 

Inspired operate two buses and a couple of staff cars.  This mini fleet services access for 

participants living outside Tralee who would otherwise depend upon family/friends or carers 

to drive them to and from Inspired; ‘Only for the Inspired bus there isn’t a hope that Michael 

would be coming here.’ According to parents and also staff, the local public bus service is 

inaccessible due to its irregular scheduling and rigid route.  Parents reflected while 
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encouraging young adults with intellectual disabilities to be independent and take control of 

their decision-making they are disabled by the public transport system.  

 

The provision of organised transport was attributed to parents’ knowledge of the critical 

accommodations required for attending Inspired from various and in some cases more remote 

locations.  The significance of this parental experience and how it informed the development 

of the organisation in catering for the needs of the individual was not lost on parent focus 

group participants;  ‘...The Disability Manager with the HSE, she gave us all the options 

...and we looked at all of them.  Inspired really was the one that stood out.  It stood out for 

me because it was inspired by parents...automatically an understanding.’ 

 

In response to being asked if parents were ‘Experts by Experience’ another parent reflected;   

‘Absolutely.  Every parent would say that...the same thing.’ 

 

 

Key Message 

One parent outlined the critical importance of  Inspired providing transport; 

‘Public transport service is a big issue...disabling...if you’re anywhere rural and the bus 

route is not on your thing...and your kids aren’t able to manage themselves you have to be 

able to drive them in and out...I think it’s down to the parents who initiated this (about  

Inspired’s bus service)...they knew how important it was to make it accessible... they 

(Inspired) make it happen’.   

 

 

Self Advocacy 

The promotion of self-advocacy seeks to strengthen the voices of participants at Inspired.  

This is intended to ensure they are central to their own planning processes and will achieve 

more control in determining positive outcomes in their everyday lives. 

 

Self-advocacy is promoted throughout the participants’ daily interactions and throughout the 

daily curriculum including role-plays in the drama module.  Participants confirmed they were 

encouraged to make choices and decisions involving their day-to-day activities.  They have 

the option to decline to participate in activities if they wish.  This was confirmed by staff and 
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was observed by the evaluator during the four day on site field work.   Decisions to opt in or 

out of activities are discussed with and supported by staff.  Contingency daily timetables 

provide flexibility for choice.25  

 

Although participation was within a group, the evaluator evidenced a strong sense of 

individualised personalities amongst the participants and a willingness to communicate 

whether verbally or by facial expression.  They were happy to identify their likes and dislikes 

and were also familiar with one another’s preferences. Some participants were more eager to 

please, while others appeared comfortable listening and only contributing when prompted.  

The evaluator experienced no sense of acquiescence or of participants feeling under pressure.  

Participants were insistent if they wished to communicate a particular point.  One student 

identified a classroom image of students as an advocacy class.  This prompted another 

participant to differentiate between advocacy and self advocacy.    

 

One participant confidently spoke up to point out that her best friend was not in her Pod and 

this was a problem as she missed her friend.  ‘I’m not in the same pod as my friend...we’re 

not in the same pod.  It’s hard.’  The Pod configuration was established during Covid as part 

of the risk mitigation strategy.  Activities are timetabled in accordance with the Pod and 

participants belong to a particular pod.  Management confirm this has worked well but it will 

be kept under review in accordance with public health guidelines.   

 

Participants were asked if they could identify who they would approach if the need arose to 

talk to someone.  Without exception, they clearly communicated to the evaluator the staff 

members they would approach.   

 

Key Self Advocacy Message at Inspired 

Analysis of the evaluation data identified that the self-advocacy outputs outlined below, point 

to slow build progress in students self-development and empowerment, within the context of 

a person-centred learning environment.  They also indicate a keeping faith with 

individualised disability policy objectives: 

• An elected participant representative on the Board of Directors.   

 
25 Contribution by Staff Member 
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• To alleviate potential for anxiety the participant representative meets with the Liaison 

Sub Committee rather than attend a formal Board meeting.   

• A Participant Council    

• Twice a year the management, staff and participants get together for a ‘Think Tank.’ 

• Self Advocacy training is included throughout the curriculum 

• Evidenced access to choice and active participation in daily decision-making 

• Daily flexible timetabling which supports individual choice 

• Trust expressed in the staff 

• Participant expressed clarity on complaints processes and the staff they would 

approach with a problem 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 2 - Participant Learning at Inspired  

Introduction 

The idea of continuous learning for participants is central to the work carried out at Inspired.  

Board Members emphasised the primacy of learning and personal development which would 

support a participant’s capacity to progress nearer to the job market should they so desire.  
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Parents and family members spoke enthusiastically about the opportunities at Inspired for 

ongoing learning and upskilling.  

 

Inspired offers structured programmes including Creative Arts and, Culinary Skills.  In 

addition Life Skills modules focus on the development of self-regulation, self-awareness and 

social skills.  Supported career coaching based on participant discovery processes, slow build 

understandings and underwritten by flexible expectations prepare participants to engage in 

sample work placements of their choice, with a view to more formal employment 

opportunities if they wish.  It was emphasised that this trajectory would not be compromised 

by what was referred to as ‘tokenistic’26 employment opportunities.  Inspired recognise that 

participation may not be time bound.  For some progression may be sequential and blended 

with employment but for others access to life-long learning will embody their successes. 

Parents and family members were reassured by this and expressed confidence in the abilities 

of the tutors and facilitators at Inspired. 

 

Cocoon and Connect-Ability Programme 

During Covid and the lockdown period, Inspired ran an online Cocoon and Connect-Ability 

Programme.  Its aim was to continue with group activity learning, to keep the participants 

connected and to offset feelings of isolation, the loss of peer relationships, as well as 

community and social activities.  Tutors delivered 900 hours over five months and reached 

out to 45 participants of whom just under half were from other services.  Young adults from 

Limerick, Cork and Kerry participated. Inspired were unique in establishing this pilot online 

learning platform and were very happy to reach out and collaborate with other services. 

Courses included Fitness and Exercise, Zumba, Yoga, Art, Let’s Grow Happier Workshops, 

Mindfulness, Independent Living skills workshops, Health & Beauty clinics, Fashion & Style 

workshops, discussion group sessions, music and drama.  

 

Programme Achievements 

• Flexibility and adaptability in establishing this pioneering programme at a time when 

there was little material available for online programmes for persons with intellectual 

disabilities 

 
26 This term was used by both parents and staff 
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• Designing an innovative and fit for purpose solution for staff to offer continuous 

learning to their participants 

• Participants feedback directed choice and delivery of tutorials and workshops 

• Participants confidence was boosted with iPad usage, Zoom and newly acquired 

technology skills   

• Social connections for participants were sustained 

• Insightful learning for management and staff into online classes that had particular 

appeal.  For example, physical activity classes were a big contributor to participant 

wellbeing 

Catalyst for Change 

• Outreach services were offered to new external participants from alternative services 

who were unable themselves to facilitate remote learning  

• Seven participants transferred permanently to Inspired 

• Improved technological skills for parents and staff;   ‘Using the technology everyone 

having their iPad...able to zoom and connect for the art and the Zumba...do you know 

that was a challenge.  But since we’ve come out of that they’ve great IT skills doing 

zoom and so have we.’27 

• The Community Liaison Garda as well as staff provided technical supports to families 

experiencing difficulties as they adapted to the new virtual classroom context.   This 

necessitated in some cases visiting family homes and setting up Wi-Fi connections 

from front gardens.   

• Technical help call centre was initiated to deal with challenges 

 

Programme Challenges  

The logistical challenges to setting this programme up were considerable.  They included: 

• Planning and modifying learning programmes for online learning 

• Researching and identifying the most suitable technology for online learning 

•  Fund-raising for iPads  

•  Coordinating the supply and delivery of  iPads and art material packs to participants  

• Sourcing extra staff and volunteers. 28   

 
27 Contribution from the Chairperson of Inspired 
28 Inspired acknowledge the funding support of the Community Foundation of Ireland and the Bank of Ireland which enabled 

this programme to be delivered. 
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• Staff had to monitor programmes from a home environment 

•  The issue of staff well-being had to be addressed.  Working Alone Risk Assessments 

were issued to each member of staff. Additional annual leave was allocated to relieve 

stress and ensure staff well-being.29 

• A staff safety policy was drafted 

• The lack of high speed internet in rural locations was problematic.  This remained 

unresolved.   

 

Some Unexpected Outcomes 

Collaborative Partnerships 

‘Collaboration is everything.  If you want to stay territorial you will never learn, you will 

never progress, you will never explore new paths and you will never learn as in an 

experience.’30 

• Covid 19 and the national lockdown provided a platform for new collaborative 

partnerships to develop.  A strong disability advocacy group emerged, forging 

opportunities for ongoing cross organisation supports and networks and shared 

learning.31  This includes guidance on employer partnerships as well as other 

agencies. 

 

Raised Community Profile 

• The Cocoon and Connect-Ability Programme received positive PR coverage – local 

newspapers, local radio and social media32 

• Community Garda visited homes and assisted with IT issues 

• Good will supports were garnered within the community 

 

 

New Funding Donors 

• Funding was provided by Community Foundation of Ireland, Bank of Ireland and 

online crowd funding platforms  

 
29Inspired unpublished internal Outcome Measurement Report on Cocoon and ConnectAbility Educational Programme 
30 Manager at Inspired 
31 A Network of 27 disability organisations 
32  The Kerryman, The Kerry’s Eye. The Cork Examiner, Kerry Local Radio, Tralee Today online newsfeed,and extensive 

huge engagement on Inspired’s  online Facebook pages. Dec. 2020 
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Some Participants’ Views on the Programme 

Zoom was popular in general.  Students were pleased to connect with their friends.  Its 

popularity waned for some;   ‘loved most of her classes but towards the end she got bored 

and wanted to go back to normal.’  
 

When asked what they did on Zoom;  ‘Always do exact as we do ....exercises with Don.’  The 

evaluator enquired about the kind of exercise;  ‘He used to do far too much exercise!’ This 

prompted much laughter within the group. 

 

Another participant commented’  “I love the Zumba and the life skills. It is Okay. I feel the 

zoom classes are good fun. I think it’s a nice happy place on zoom doing classes. It's like 

being in College. If I didn't have Zoom classes I would feel sad.” 

 

 

 

Some Parents/Family Perspectives on the Programme 

‘…loves all the classes. He gets to meet all his friends. He enjoys meeting new people and 

having fun with them. He's looking forward to getting back to some kind of normal. Thank 

you all for making it easier for us’.  

 

‘A reason to get up, and get dressed’.  

 

‘I loved the way they (tutors) interacted with, listened to & spoke to the participants. That 

was so impressive. Congratulations and well done on an excellent project’ 

 

The Cocoon & Connect-Ability Programme was a fantastic support to (participant) and our 

family during lockdown. The tutors were enthusiastic and kind. (Participant)… loved 

participating in the sessions.’ 

 

(About the Participant)… kind of engaged with that for a while…good in that they were doing 

dancing, could see each other, connect again, but nothing like real life face to face.  Think 

after a while (Participant) gave up on it….hates the computer…hates sitting at a screen…did 

participate for a while and it was great to see wanting to connect.’ 

 

Conclusion 

Evidenced outcomes from Cocoon and Connect-Ability Programme demonstrate Inspired’s 

ongoing focus on learning and placing young adult’s wellbeing at the centre of the 

organisation’s Covid contingency operations.   The values of this strategic learning output 

were in keeping with policy objectives of New Directions and The Comprehensive 

Employment Scheme for Persons with a Disability 2015-2024.  The period of national 

lockdown caused a lot of unease for both staff and participants alike.  Resumption of 
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programmes on site in June 2021 witnessed some initial uncertainties and anxieties amongst 

the students. As the evaluation period concluded these had been worked through.  

 

Feedback from all stakeholders affirmed the value of the programme in keeping participants 

connected and engaged at a time when the potential existed for social regression.  All were in 

agreement that a return to face to face learning was welcome.   

 

The innovative commitment shown by management and staff towards the students at a time 

of huge public uncertainty and anxiety was exemplary.   

 

Key Message from Pobal 

‘Project design implementation is the real strength of the organisation’33 

 

 

 

 

 

 

 

 

 

 

Chapter 3 - Participant Employability  

Background 

Rights to Employment for Persons with Disabilities 

 

The Comprehensive Employment Strategy for People with Disabilities 2015-2024 (CES) sets 

a whole-of-government agenda for increasing access to employment for people with 

disabilities. The six strategic priorities of the Comprehensive Employment Strategy for 

People with Disabilities are to: 

• Build skills, capacity and independence 

 
33 Grant Coordinator in Pobal 
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• Provide bridges and supports into work 

• Make work pay 

• Promote job retention and re-entry to work 

• Provide coordinated and seamless support 

• Engage employers 

The Strategy extends across the range of people with disabilities, whatever the kind of 

impairment – people with physical or sensory disabilities, those with mental health 

conditions, those who acquire a disability, those with intellectual disabilities and those with 

autism.34  

 

These are important distinctions to make.  Disability is not a ‘one size fits all’.  It is both 

diverse and complex.  If expectations are to be elevated in relation to further education and 

employability this bespoke, differentiated systematic approach will reassure participants, 

employers as well as families and supporters. The imperative to identify and articulate 

differentiation of needs was outlined to the evaluator by a Pobal grant coordinator. Emphasis 

was placed on the Agency’s understanding of the journey towards employment where 

outcomes for persons with a disability can differ greatly. Amongst other factors, 

considerations are complex due to the diverse range and needs of disability.   This 

contribution was very welcome. 

 

 

 

Recognising and Supporting the Needs of Persons with a Disability 

 

Ireland has one of the lowest participation rates of people with disabilities in the open labour 

market in Europe.35  Persons with an intellectual disability have the lowest employment rate 

of those with disabilities in the open labour market.  Ireland’s weak record in employment of 

persons with disabilities has underpinned continued low expectations for developing 

opportunities and supporting a person’s right to access employment should they wish and 

their right to active citizenship.  

 

 
34 Comprehensive Employment Strategy For People With Disabilities 2015-2024. Gov. of Ireland 
35 Living Conditions and quality of life:  Integration of people with disabilities into the open labour market:  An Irish case 

study. 2019 Eurofound. Working Paper. Joan O’ Donnell.  Schmidt-Abbey. Barbara 
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The Strategy acknowledges that a high proportion of those not in work, have moderate to 

high support needs, and it may take time to reorient current systems of support to address 

those needs.  This is evident in some of the support schemes already in place.   

 

EmployAbility’s36 entry level commitment for adults with an intellectual disability is a 

minimum of two days work.   With regard to the students attending Inspired, their 

individualized needs would command a slower, more phased entry into employment; ‘We’re 

open to working with EmployAbility but only if the person is capable, only if the person wants 

to, only if the person has a desire to work.’37  According to the Management and staff at 

Inspired, building individualised bridges for young adults with Intellectual disability into the 

job market is necessarily slow and must be well supported.  These are distinct from 

workplace adaptations under the Employment Equality Act.38   

 

Employer Obligations 

Public Sector Duty 

Since 2014, all public bodies in Ireland have responsibility and legal obligation, under the 

Public Sector Equality and Human Rights Duty or Public Sector Duty 2014 to: 

• Promote equality 

• Prevent discrimination 

• Protect the human rights of their employees, customers, service users, and everyone 

affected by their policies and plans.39  

 

Under this duty Irish public sector bodies are bound to consider how to progress equality for 

groups protected under equality legislation and human rights guaranteed under the 

constitution.   

 

The Role of Public bodies in Placeshaping 

 
36  EmployAbility services provide an employment support service for people with a health condition, injury, illness and 

disability.  Accessed at https://www.gov.ie/en/service/8578c4-access-the-employability-service/ 
37 Manager at Inspired 
38 There is a question here as to whether these supports might be interpreted as adaptations or accommodations in which case 

they may be entitlements. This is part of a wider discussion  

 
39http://www.irishstatutebook.ie/eli/2014/act/25/section/42/enacted/en/html accessed from  https://inclusionireland.ie/wp-

content/uploads/2020/11/what-public-sector-duty.pdf 

https://www.gov.ie/en/service/8578c4-access-the-employability-service/
https://inclusionireland.ie/wp-content/uploads/2020/11/what-public-sector-duty.pdf
https://inclusionireland.ie/wp-content/uploads/2020/11/what-public-sector-duty.pdf
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Public bodies play a critical role in what is known as ‘placeshaping’.  This is widely 

understood to describe the ways in which both central and local players collectively use their 

influence, powers’, creativity and abilities to create attractive, prosperous and safe 

communities, places where people want to live, work and do business; “strengthening notions 

of citizenship and celebrating values of diversity”40  DFI ran a training course for local 

authorities around the country on Public Sector Duty awareness- raising.  Fifteen local 

authorities participated.  Kerry at that time was not one of them. 

 

A family member mentioned Kerry County Councils commitment to inclusion; ‘’Very 

accommodating in their mission statement’, however it was noted application processes were 

not tailored for persons with Intellectual Disabilities. ‘There was a lot of paperwork…red 

tape…he had to have a child protection courses done…so much red tape…he’d have to be 

interviewed..Paul isn’t great at interviews’.  Talking about one participant’s ambition to work 

in a museum a family member observed;   For example he’s completely into Museums and 

history knowledge – he absolutely gets obsessed with it and he wanted work experience in the 

Museum.  That’s where he would blossom and flourish.’   

 

Employer Support Forums41 

The Government has funded the establishment of the Employers for Change service, 

launched in 2021.42 It provides expert peer advice and information on employing people with 

disabilities, to enhance the confidence and competence of individual employers to employ, 

manage and retain staff with disabilities.   

 

Participant Employability Activities at Inspired 

Work experience placements in the Community 

Both existing and planned employment placements at Inspired came to a halt during the 

period under lockdown.  By March 2020, Inspired had secured job placements for 80% of 

their participants.  Activities in support of these aims have cautiously recommenced since 

June 2021, as the organisation continue to navigate the unprecedented,  and find flexible 

solutions to ongoing challenges as they arise across many areas of their operations.  Inspired 

 
40 Zubaida Haque.”The Changing Landscape of Equalities, Cohesion, Human Rights and Public Services” in “2020 Public 

Services at the RSA:  Equality , Cohesion and Public Services”.  Publihshed by the Public Service Trust, UK. “)”) in A New 

Public Sector Equality & Human Rights Duty:  Equality & Rights Alliance March 2015  
41 In 1996 there was a proposal for a technical hub to assist employers.  It was rejected at the time but the need remains 
42 https://www.employersforchange.ie/  

https://www.employersforchange.ie/
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are re-engaging with training and preparing individual participants for job placements.  

Participants have embarked on a self- discovery process of identifying areas of interest, 

vocational profiling, CV preparation, self-awareness and self-regulation training; 

 

During the evaluation period a number of participants started their placements.  Some were 

returning to pre-Covid positions. Based on their expressed interests these included: 

• The Brandon Hotel 

• Bons Secours Hospital 

• Equine Therapy at the Tralee Equine Centre 

• Two placements at Adam’s car sales. One in the office and the other in the 

mechanical area 

• Blush and Brush Beauty Salon 

• Gym in Castleisland 

• Penneys in Tralee 

• Applegreen Service Station 

 

One student praised his friend upon hearing of his recent job placement;  ‘What!!! (starts 

clapping)   That’s ...you’re amazing.  Well done I’m very proud of you...I’m very proud of 

you.’  This might suggest an appreciation of the community inclusion opportunity and a move 

towards independence that work experience offers.  

  

Parents were very pleased and optimistic that it would build confidence and lead to more 

work opportunities.  This self development work with the participants and feedback on work 

sampling experiences should help to moderate some parent’s understandable concerns and 

support the raising of expectations. 

 

Inspireds Education to Employment (e2e) Pathway Programme 

 

The Pledge a Place’ (PAP) programme established in 2021, is part of Inspired’s Education to 

Employment (e2e) Pathway Programme. As a supported internship, Inspired’s newly 

recruited Career Coordinator together with two facilitators will support the participants in all 

job tasks and will remain in situ until the participant is fully trained.  This will accommodate 

a more comfortable and secure phased entry into employment for the participants at Inspired.  
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It should help to alleviate some perceived employer barriers identified in this research.  This 

was supported by the new round of the DAF grant aid.  Benefits are for staff as well as 

participants;   ‘We now have job coaches to go out into the workplace and I’ve hired 

facilitators to replace them,  so it’s just a natural progression.  It’s good for the staff in here 

to aspire to new positions.  They’re training, they’re climbing the ladder.’43 

 

 

Some Parents Perspectives on Work Experience 

Views regarding work sampling were open-minded; ‘I’d like him to get a taste of all sorts of 

things, whatever comes up, do everything.’ 

 

 Some parents expressed concerns in relation to risk taking and ability levels;   ‘I could never 

see her going independently to a job.  ...Mary here...life long programme ...yes.  This parent 

also acknowledged the importance of training.       

 

Another family member commented; ‘He’s open to...and he’s actually of the mindset we 

should be moving on now...he’s not afraid of it. 

 

Looking to the future a family member observed; 

‘Michael would love a job.  Only for Covid they would have been in doing that ...more 

placements...Hopefully that’ll come back on.  Two days here, three days work or vice a versa. 

I think he would be capable of being there without supervision...He has done it before.  I 

think he would be able to move on another step easily.  At the same time if he went into get a 

job of his own he probably wouldn’t get it but if he was put in there with the help of Inspired 

to secure him in.  

 

 

 

Pay for Work 

Family members whose loved one had previous work experience revealed they were never 

paid for their work.  ‘No he wasn’t paid for it not as much as a chocolate sweet.  Another 

parent  explained;  ‘She had a little job in a charity shop hanging up clothes.  She didn’t get 

paid.  It was during school hours...part of school hours didn’t get paid.’ 

 

Parents understood that job experience of a couple of hours a week would be unpaid.  ‘It 

depends.  If it’s for an hour and it’s only work experience – I don’t see any harm.’  However 

commitment to an arrangement of extended and set hours was considered deserving of pay;  

 
43 Manager at Inspired 
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‘Paul was working full time – slave labour that was – even if they gave them a token payment 

every week...but to work full-time...no.’ 

 

Preparatory work within Inspired was encouraging for students.  ‘They’re actually talking 

about it here in Inspired...they’re looking, trying to place him...trying to find an environment 

where Paul would be comfortable and happy and it’s something he would like to 

do...Communication would be a thing.  I don’t want him doing all the jobs and this pressure 

starting all over again.  I suppose really educate the staff and management...part of the work 

here too of different places.’ 

 

The parents and family members want to see change in the community in providing 

opportunities for their sons/daughters to experience a variety of job placements.  This would 

help them define their specific areas of interest and in particular if they were 

supported/shadowed by Inspired. 

 

 

Employing people with disabilities: It’s right and smart44 

 
Consumers are likely to look favorably upon companies that employ people with disabilities. 

The Chairperson of the Board of Directors explained;  ‘ I go back to businesses that I know 

employ people with ID or special needs.  I go to the Hotel that I know employs somebody 

with special needs and I know he gets his bonus at Christmas like everybody else and gets 

called into the manager and is thanked for his work and everything and we go there for that 

very reason because they support people with ID’. 

 

The Head of Mission at the Bons Secours welcomes a more diverse workplace and views it as 

a two way process in learning for the students and also the opportunity for staff learning. 

 

 

Employability Challenges 

Looking ahead and in line with the DAF grant, challenges focus on renewing relationships 

with local employers and community connectors as well as establishing new partnerships.   

 
44 International Labour Organisation:  Disability and Work  https://www.ilo.org/global/about-the-ilo/mission-and-

objectives/features/WCMS_239534/lang--en/index.htm 

https://www.ilo.org/global/about-the-ilo/mission-and-objectives/features/WCMS_239534/lang--en/index.htm
https://www.ilo.org/global/about-the-ilo/mission-and-objectives/features/WCMS_239534/lang--en/index.htm
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The Pobal Grant Coordinator identified the area of weakness as employer engagement.  

While sensitisation of employers to targeting meaningful job opportunities is central it is not 

enough as it doesn’t always result in jobs.  Structures and supports in place are key; ‘There’s 

a lot of supports need to be given in order to sustain that employment.45  

 

Parent and staff focus groups and the Board of Directors identified reasons for employer 

reluctances in recruiting someone with an intellectual disability.  They include: 

 

• Traditional mindsets about disability which have fostered fears around disability; 

‘People are afraid of disabilities.  I’ve no doubt about that…I don’t know what they 

think is going to happen – are they going to spontaneously combust?’ 

• Perceived challenges in communicating with a person with an intellectual disability 

• Supports required from existing staff and the resource implications including the time 

taken  

• Good will needed as not all volunteers working for charity initiatives would mentor a 

person feeling this is not what they signed up for 

• Private for profit companies would look for return or the opportunity offered would 

be tokenistic and unpaid 

• Employer fears around the provision of potential accommodations for employees with 

a disability and the cost implications 

 

The use of Job support coaches accompanying the individual into the workplace will identify 

and help to alleviate some of these concerns.  This work has already begun;  ‘(The job coach) 

has seen (the participant) settled and only needs to go back and forth every now and again to 

check in on him.’46 

 

 

Key Message From Inspired47 

It is important to bear in mind that while the CES aims to bring a person closer to the labour 

market  it is subject to this being what the person with a disability desires. 

 
45 Pobal Grant Coordinator 
46 Manager at Inspired 
47 Articulated by Board members, management and staff 
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Recognition be given that the journey is slow and must be viewed in the long term rather than 

short term accomplishments.  The context may be one of flux.  Things can change. 

 

 

Conclusion 

Raising employment levels of people with intellectual disabilities is a long-term project as is 

raising expectation levels that this may be achievable.  The UNCRPD says that persons with 

disabilities have the right to work just like anyone else. This means that persons with 

disabilities have the right to work alongside persons without disabilities in regular 

workplaces. They also have to right to choose not to work.   Inspired support this rights 

based approach.  Their employability activities invest in individualized job matching 

techniques, job tasting opportunities and side by side settling in support systems.  If it doesn’t 

work out then back to the drawing board.  

 

If expectations are to be raised in relation to further learning, training and development with 

an emphasis on employability the bespoke, differentiated systematic approach outlined in this 

chapter will reassure participants, employers as well as families and supporters.  Inspired’s 

activities in these areas involve a return to ‘a new normal’.  They are slow and measured and 

as a result evaluation outcome measurement in these domains is necessarily limited.  That 

said, the report considers the values that drove these remote, emergency learning innovations 

and their positive outcomes, together with the current renewing of community and employer 

building relationships to be in continuous harmony with policy aims.   

 

A future evaluation might look at the advances in collaborative relationships with local 

employers including moderating mindsets on disability.  It could explore the ongoing 

personal development of participants and their life choices.  If the Public Health climate were 

to permit the viability of such an interrogation, then individualised longer term outcomes may 

be captured.  
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Chapter 4 - Community Inclusion 

 
Introduction 

“Article 19 of the Convention on the Rights of Persons with Disabilities recognises the equal 

right of all persons with disabilities to live independently48 and be included in the 

community, with the freedom to access choices  and to exercise control their lives. The 

foundation of the article is the core human rights principle that all human beings are born 

 
48 Independent living does not mean being independent from other persons, rather having the autonomy of choice and control 

over one’s own life.  There is ongoing debate on the subject of independence vs interdependence.  The European Network 

for Independent Living views the human condition of as one of interdependence and considers that the concept of  

Independent Living does not contravene this. 48 https://enil.eu/independent-living/definitions    

 

https://enil.eu/independent-living/definitions
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equal in dignity and rights and all life is of equal worth.”  Furthermore it defines community 

inclusion as:  

 

“The right to be included in the community relates to the principle of full and effective 

inclusion and participation in society as enshrined in, among others, article 3 (c) of the 

Convention. It includes living a full social life and having access to all services offered to 

the public and to support services offered to persons with disabilities to enable them to be 

fully included and participate in all spheres of social life.”49 

 
 
The right to community/social inclusion is a key disability policy objective.  Contextualising 

the meaning of social or community inclusion is important.  It can mean different things to 

different people as can how it is to be achieved. It is hoped that it will be useful for readers of 

this study to reflect on the understandings of social inclusion as expressed by contributors to 

the evaluation.  This would underpin and endorse the work of Inspired and shine some light 

on what are seen to be some of the main enablers as well as barriers. Person-centred supports 

are a means of achieving community inclusion. 

 

 A recent research project “19 stories of Social Inclusion – Ireland:  Stories of Belonging, 

Contributing and Connecting”  identifies 19 success stories and works backwards to explore 

how people created socially included lives for themselves.50  Findings are helpful in outlining 

the value of social inclusion, what enables inclusion and pin pointing supporter activities and 

qualities. This research asserts social inclusion is more than a mere physical presence but 

about “participation and engagement in mainstream society.”  Emphasis is placed on the 

importance of community inclusion being practical, respectful of individual choices and the 

measurement of success is not just by how much somebody does but also how it felt to the 

individual. 

 

This chapter explores the facilitators of meaningful community inclusion for Inspired’s 

young adult participants, and how they are compatible with policy objectives and what it 

means to the participants at Inspired.  A number of factors highlighted in this chapter are also 

 
49 General comment No. 5 (2017) on living independently and being included in the community.  Accessed on  

https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities/convention-on-the-

rights-of-persons-with-disabilities-2.html 
50  

https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities/convention-on-the-rights-of-persons-with-disabilities-2.html
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities/convention-on-the-rights-of-persons-with-disabilities-2.html
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represented in chapters one and two.  They are identified as critical components which 

facilitate participant community inclusion activities and are of importance to reiterate.     

 

Inspired:  Local and Personal 

Local and personal references the value of Inspired as a community based organisation 

located in the heart of Tralee. Its physical location is within minutes walking distance to 

downtown shopping, local theatres, cinemas parks and leisure activities.  It also affords the 

students access to the swimming and gym facilities of the nearby Brandon Hotel as part of 

their physical and mental health wellbeing education programme.  

 

Notably, the value of local and personal was identified by Social Care work experience 

Students in the evaluation focus group.  This was a significant observation and one which 

perhaps is accepted as a given and too obvious to be mentioned.  The author believes the 

reverse is the case as it is too obvious not to be underlined and indeed a feature to be 

promoted.  The strategic location of Inspired is the cornerstone for participant community 

inclusion. It contributes to the young adult participant’s sense of belonging and importantly 

for the purposes of this report it aligns with HSE New Directions Guidance on new service 

locations.51   

 

Its location is mainstream and provides seamless access to mainstream spaces, services and 

supports and employment opportunities.  It is a central focal point for the delivery of 

information and support and provides a visible profile of Inspired students in their 

community. As a central hub it is ideally situated for developing community connections, 

practicing advocacy skills, building social skills and supporting self-determination.    

 

Advocacy and Self Advocacy skills:  Participant Empowerment  

Inspired’s self-advocacy outputs and person-centred approaches outlined in Chapter 1 point 

to slow build progress in participants self development and empowerment.  These qualities 

encourage and reinforce young adults’ sense of themselves.  They are useful in guiding and 

promoting everyday communication skills in preparation for community participation and 

work experience opportunities.  This includes participants’ rights to make choices and 

 
51 https://www.hse.ie/eng/services/list/4/disability/newdirections/new-directions-guidance-document-
defining-new-service-locations.pdf 

https://www.hse.ie/eng/services/list/4/disability/newdirections/new-directions-guidance-document-defining-new-service-locations.pdf
https://www.hse.ie/eng/services/list/4/disability/newdirections/new-directions-guidance-document-defining-new-service-locations.pdf
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decisions that affect their everyday lives; to be supported to develop personal goals; to ask for 

what they need and if unhappy to express how they feel including making a complaint.  They 

also facilitate a more balanced and positive risk management approach in support of 

community inclusion and participation. 

 

Work in the Community  

 

Work plays an important part in overcoming social exclusion for young adults with an 

intellectual disability.  As described in the previous chapter Inspired’s employability 

programme, connecting with employers and matching participants with positions of interest 

and preparing them for placements, is slowly restarting. 

 

Work, for those who desire it and are able, places a young adult outside the dedicated service-

oriented environment and the disability group dynamic.  This offers the experience of contact 

and interaction with new groups in the community.  Focus group participants recognised it as 

something in which to take pride.  This included pride expressed for their friends’ work 

achievements.  Shared job experiences varied from local supermarket to the gym in a local 

hotel, a local hairdressers, a barbers and a coffee shop.  These work experiences are all 

located in the services sector and all involve face-to-face interaction with the public. Work 

opportunities whether paid or unpaid had a value in being situated in the community. 

 

 

Being and Belonging in the Community  

Visual images, some of Tralee were used to support the themes being discussed in participant 

focus groups.  The use of imagery was valuable in validating students’ areas of interest and 

disinterest.  Local images of shopping and recreational areas, hairdressers and the Tralee Tidy 

Towns featuring the young adult themselves prompted clear memories and appeared to 

reaffirm their place – that of belonging in the community. Staff facilitators and tutors as well 

as Social Care Students on work placements all spoke of positive community engagement ‘A 

lot of people know the lads which is really nice...they’d know them on a first name basis and 

some of the cash register people would know them not on a first name basis but know them 

from being around.’52   

 
52 Contribution from Social Care Student on Work placement at Inspired 
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As against an urban community which comparatively speaking is not so interconnected, the 

participants were recognised and known around Tralee.  “The further persons with 

disabilities are from community settings, the less likely they are to have informal networks of 

support such as neighbours, local shop workers, church groupings.”53 

 

One account by a board member recalled the participant’s community work tending to flower 

boxes around the town. Their visibility in doing a worthwhile job, dismantled communication 

barriers; ‘They were so visual around the town, watering the plants...at the beginning of the 

summer taxi drivers were sitting in their cars looking out...by mid summer they were standing 

out of their taxis and by the end of the summer they were coming over and telling us what to 

plant.  They got to know the guys had a voice.’ 

 

Sports and leisure activities form part of the progamme at Inspired. They include scheduled 

swimming and gym classes at the local Hotel as well as dance and yoga.  The leisure 

activities are varied and are very popular with participants.  They also spoke about their 

leisure time outside of Inspired; ‘I play soccer...and I do the gym.  Leisure activities at home 

included baking and playing music;  I love gym and make the music.  I make my own music... 

Yah...I play piano and I play the violin... :  I have my own violin and two guitars.’ 

 

Research long documents the values as identified by people with disabilities of their 

participation in recreational activities.  Involvement in mainstream leisure activities is low 

however and even when accessed there may be very little interaction with others without a 

disability.   People with disabilities often need support to translate an engagement with 

mainstream leisure activities into a social inclusion experience.54  Informal support networks 

can enable inclusion in mainstream community life.  

 

Conclusion 

 This chapter has identified the current facilitators for community inclusion in which Inspired 

engage.  Their location is the launching platform for accessible community engagement , 

 
53 Duggan and Linehan 2013 in ......... 
54 Dusseljee et al.,2011 in Magee, C. et al. (2018). 19 Stories of Social Inclusion – Ireland:  Stories of Belonging , 

Contributing and Connecting. Dublin  
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community visibility and recognition within the community.  Self advocacy work in building 

students sense of themselves will support student’s participation in the community and in 

particular job placement settings and mainstream leisure settings.  These outputs are 

compatible with policy objectives. Additional support and protection for people with 

intellectual disabilities to exercise choice and control over their lives will be the full 

implementation of the Assisted Decision-Making (Capacity) Act 2015 and the roll out of the 

Decision Support Service.     
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Chapter 5 

Inspired’s Impact on Participants’ lives in the areas of practical, social and 

psychological skills 

 

Introduction 

The remaining aim of this evaluation was to identify the project’s impact on participants’ 

lives in the areas of practical, social and psychological skills.  A detailed measurement of this 

domain would benefit from a clinical professional’s input including reviewing student/tutor 

assessments. This was beyond the scope of this evaluation. 

  

Measuring progression for participants in these domains was based on parents, staff and 

participants’ testimonials. The data gathered was rich in content.   Participation in daily 

decision-making processes was evidenced as was access to choice.  Participants were 

respected by staff.   Participants’ accounts of their work and engagement in the community 

were important in affirming their identities.  

 

These commentaries pointed to improved levels of confidence and self-esteem, enhanced 

self-advocacy skills and overall enhanced quality of life outcomes for the participants.  

Some Parent/Sibling Observations 

Parents and families spoke about how happy their loved ones were at Inspired: 

 ‘As soon as he knew he was coming here he’d be hopping out of the bed...have to get the hair 

done...looking to see what clothes...he absolutely loves it’.    

 

 ‘He’s much happier, he’s relaxed, he’s sort of stepped off that pressure treadmill that he was 

on...he’s suddenly discovering himself...He’s like a different person really...it’s like we’ve 

finally found...finally found his niche...where he belongs.’ 

 

‘Rory gets up in the morning – loves everyone of them…so happy coming in.’ 

 

‘Linda does Zumba so all that was into (Participant’s) bar – opened him up – pulled him out 

of  himself.’ 

 

‘This is a dream.  Not a day goes by that I don’t get a text about what they’re doing – 

cooking, dancing, shopping, videos, meals out once a week.  It’s Butlins – a holiday.  She 

loves everybody.’ 
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Improvements in Participant’s Self Esteem 

A Board Member identified a benchmark in terms of participant progress.  Three years after 

Inspired began secondary school transition year students were invited to attend some 

organised taster classes;  ‘It was an eye opener to see how far our people had come...so many 

had started to find their voice...confidence had soared...fantastic that we had achieved so 

much in three years.’ 

 

Parents have also noticed increased confidence and self esteem levels. 

 

Improvements in self-esteem 

Some Parents/Sibling Perspectives 

‘( the Participant) is very tall...six foot something.  But he was beginning to stoop and he has 

almost completely straightened up.’ 

 

‘(the Participant) has got very confident since coming here.  He’d say the day flew which is a 

really good sign.’ 

 

‘She goes out and gets her phone top up now.  I’d be with her but she can do all that at the 

checkout €20 and take the receipt.’ 

 

‘They’re a bit more confident.  He’s now telling me what he wants to do in the future...where 

he’d never have thought of that.”I’m going to live in Cork Mum like my brother and sister.”I 

said; ”Are you now...right we have to learn the skills to do that.  But he would never have 

considered that before.  They’re suddenly growing...thriving.’ 

 
‘He’s up then clothes and hair he’s outside the box.  He wants to let his hair grow long... 

what he wants to wear...he’s suddenly discovering himself.’ 

 

‘ Gets to know the lads.  I’ve come in here on spec and I’d see (the participant) inside 

conversing with the lads and I’m looking at him “ Is that really you?”.  He’s messing and the 

conversation is going and even with the staff I notice chatting and laughing with Trish I 

notice...‘ he’s really found his niche.’ 

 

‘So excited because he’s going out to work.  He’s one of the gang.’ 

 

‘One student wouldn’t use the school bus but will now go to the book shop.’55 

 

 

 

 

 

 
55 Contribution by a Board member 
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Participant Empowerment 

Parents and staff confirmed participants have freedom of choice and that they are at the 

centre of day to day decision-making processes. 

 

 

 Decision-Making and Choice 

Some Parents’ Perspectives 

Parents confirm participation in decision-making and access to choice: 

‘For years they would’ve been sick as students in school being told you have to do this ...you 

have to do that...you have to do whatever.  Now they have a choice which is a freedom they 

deserve.’ 

 

‘(The Participant) has told me it’s my choice...it’s up to me...never do that before 

 

‘They get to choose on a day to day level’ 

 

 Some Social Care Student’s Observations 

Social Care Student on placement gave examples of participant daily decision-making: 

‘Oh 100% yes.  They make all the decisions 

 

They make all decisions...we don’t give them ideas they proper make their own decisions.. we 

don’t make suggestions.  We don’t give them ideas like; ”oh maybe you should do this or 

that...they proper make their own decisions”. 

 

‘We don’t persuade them’ 

 

‘Even a simple thing like going into town ...what shop to go to...where do you want to go? 

..some might want to go to one shop or others a different shop and split.’ 

 

‘It’s the exact same – for those less verbal you’ll be able to explain and ask for yes or no and 

if she does to nod or no.  They all can make their own decision definitely.’ 

 

‘Their timetable they have an input in what they’d like to do and try and work around that 

 

 

 

 

Participants Individual  Interests 

Participants’ accounts of what interests them demonstrated levels of self awareness, self 

identity, and being content in themselves. 
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Some Observations by the Participants at Inspired 

Contributions by the Participants demonstrated their enjoyment and engagement with the 

activities at Inspired.   

 

‘Everything makes me happy – cooking, Zumba, art with Amanda.’ 

 

Yes I do like Inspired 

 

‘I like every day.’ 

 

‘Art and drama and dancing... I don’t like doing paperwork.’’ 

 

‘My favourite subjects are Art with Amanda and computers.  We do touch typing and 

printing.’ 

 

‘ Listening to music at all times.  I like art... sometimes I like computers... too much work.’ 

 

‘ I like literacy...I love drama.’ 

 

‘We do different types of dance and stuff and Zumba.  That’s all good.’ 

 

I love literacy.  I love gym and make the music.  I make my own music.’ 

 

‘Yoga I love it...I love sleeping.’ 

 

One participant described who he was: 

 

‘I am a photographer, a painter and a writer.’ 
 

 

One reflection identified a participant’s self awareness 

‘Baking is ...kind of calms me down.’ 

 

Special friendships were important:   

 

‘ I have a special someone in the other room as well...... A special friend’ 

We do different types of dance and stuff and Zumba.  That’s all good. 

 

‘I like everybody.  I like (another participant).  I know him from long ago.’ 
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The Benefits of Physical Activity 

 

In addition to the benefits to physical health, exercise improves the psychological wellbeing 

of people with learning disabilities, with benefits such as reduced anxiety56, increased self-

esteem and improved mood.57  There is a strong emphasis on physical activity at Inspired 

including swimming, working out at the gym and dance classes.  Many of the outcomes of 

physical activities have been attested to throughout this study.  Additional observations 

support how central these activities are to students lives.  

 

 

Some Voices 

 

‘He’s loving it – loves the pool – his Monday morning is the pool first thing ...Where are you 

going to get that?  He’s having a great life.’ 

 

 ‘...loves the swimming, physical activity...the dancing.  Being in their body is really good for 

them...fun.’ 

 

‘(Student’s) number one is the pool on a Monday and the gym and he loves the hands on 

cooking.’ 

 

‘I like it all...the pool and gym.’ 

 

 

Participant Self Identity 

The evaluator  identified that participants reflections regarding work and a familiarity with 

their community boosted their confidence and their sense of self-identity 

 

 

Participant contributions on Work and Leisure and self-identity 

 

Participants 

‘I love it...I work there for nothing...I do... I do the stocking...put out the bread...  clean up the 

potatoes...get the meat out.  I represent that’s my job...down town... I represent ...I work....I 

represent downtown’ 

 

I did do organic gardening... Out in Shanakill... Green thumbs – pulling weeds and stuff. 

 Yes it’s good sometimes – but you get your hands dirty’ 

 

56 Carraro and Gobi 2012  “Exercise intervention to reduce depressive symptoms in adults with intellectual disabilities”.               

https://pubmed.ncbi.nlm.nih.gov/25153733/ 

57 Vogt et al, 2012 in. McKenzie K et al (2018) Encouraging physical activity in people with learning disabilities. Nursing 

Times [online]; 114: 8, 18-21 

https://pubmed.ncbi.nlm.nih.gov/25153733/
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’Booked a ticket and we go downtown for pizza.  And I paid for the pizza and I paid for a 

beer.’ 

 

‘ I know people in the cinema...I know people in the cinema...I know people  

in Dunnes Stores.’ 

 

 

 

Social Care Students confirmed the importance of community engagement; 

‘Very important to bring them out and get them involved – the lads they’re delighted to be 

around the town – they love it.’ 

‘More independent 100% - cos even when we go down in the Pod…they’re very independent 

– off around the shop by themselves – you wouldn’t really need to be following them around 

– they just get their bits and pay.’ 

 

 

Conclusion 

The progressive, successful development of Inspired since 2014 has provided bespoke 

supports for young adults with intellectual disabilities in the area of continuous learning, 

training and self development.  Employer building relationships, community partnerships, 

participant self discovery and career development work is ongoing.  Much has been achieved 

in this area with strong community collaborations already established and work placements 

commenced.  The Pledge a Place Programme supports participant job planning processes and 

provides a dedicated ‘in situ’ Job coach for the settling in period. This promises to address 

employer barriers. 

 

The development of new disability external partnerships during lockdown and since is 

creating new and promising conversations around empowerment and change.  This is very 

much to be welcomed. 

 

Supporting the participants’ rights to active citizenship and community inclusion 

demonstrates Inspired’s alignment with current national and international disability 

objectives.  In particular, the UN Convention on the Rights of Persons with Disabilities 

(UNCRPD), the HSE New Directions, The Comprehensive Employment Strategy for Persons 

with Disabilities 2015-2014 and the Plan for Effective Participation in Decision-Making. 
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Analysis of the data points to the centrality of the person at Inspired.  This promotes the 

rights of participants to speak up and to choose; to be supported to self-determine and to 

participate  in decision-making processes that affect their everyday lives.  This approach was 

evidenced as being embedded in the operational ethos and outputs at Inspired.  Effectively, it 

supports a rights based approach in allowing for uncertainty, for questioning, positive risk-

taking and sometimes failure. In this way for some participants, progression may be 

sequential and blended with employment but for others access to life-long learning will 

embody their successes.  Person-centred supports and self –advocacy skills are facilitators of 

community inclusion.  Much work lies ahead for not just Inspired but the whole social care 

sector in preparing for the full commencement of the Assisted Decision-Making (Capacity) 

Act 2015.  It is evident the current values and operational outputs described in this report are 

aligned with the purpose of the Act.  This positions Inspired well in preparation for 

implementation. 

 

 

The newly refurbished premises is to be commended.  It is a place designed with participants, 

management and staff well-being in mind.  Bright, spacious, purposefully crafted areas 

undoubtedly support participant personal expression and creativity.  The author witnessed 

how the building allows for enhanced programme delivery systems and individual planning 

processes, building on the capacity of the staff and the organisational culture.  It underwrites 

the sense of belonging evidenced amongst the participants all of whom identified strongly 

with Inspired and expressed pride in their work, activities and friendships. 

 

Much work lies ahead for not just Inspired but the whole social care sector in preparing for 

the full commencement of the Assisted Decision-Making (Capacity) Act 2015.  Information 

and support for  families will be a key part of this.  That said, it is evident the current 

organisational values and operational outputs described in this report are aligned with the 

intent of the Act.  This positions Inspired well in preparation for implementation. 
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Recommendations 
 

Work or Employment 

In the context of Inspired’s employability activities, a distinction should be made between the 

terms work and employment.  “It is important to ensure that workers are correctly classified 

in a way that matches the reality of the relationship between the worker and the business.  

The choice of business models should not serve to exclude any worker from their proper 

entitlements.”58 For some students of Inspired, work to date has come to mean that which is 

voluntary, not compulsory.  It has often been unpaid such as an internship or work experience 

in getting a taste of an activity.  Some parents may expect their adult children to be paid and 

in some cases this is perfectly valid. 

 

Training on the Assisted Decision-Making (Capacity) Act 2015 

The Assisted Decision-Making (Capacity) Act 2015 is due to be fully commenced this year.  

This will include the rollout of the Decision Support Service.59  The Act provides a modern 

statutory framework to assist people who require support in their decision-making. This is 

relevant to the Board of Directors, Management and Staff, parents/family members and 

participants at Inspired.   Some training will be required including information forums for 

families. 

 

 

 

 

 

 

 

 

 

 

 

 

 
58 Code of Practice on Determining Employment Status. https://www.revenue.ie/en/self-assessment-and-self-

employment/documents/code-of-practice-on-employment-status.pdf 

 
59 https://decisionsupportservice.ie/ 

https://www.revenue.ie/en/self-assessment-and-self-employment/documents/code-of-practice-on-employment-status.pdf
https://www.revenue.ie/en/self-assessment-and-self-employment/documents/code-of-practice-on-employment-status.pdf
https://decisionsupportservice.ie/
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 ‘In 2017, Inclusion Ireland completed a year-long project funded by the Irish Human Rights and 

Equality Commission that developed a toolkit for setting up equality and rights committees in 

disability services.  The project was directed by a Steering Committee made up of 7 people with 

lived experience of intellectual disability. This Steering Committee was central to all aspects of 

the project. The project also involved bringing over 150 people together at two separate national 

learning and sharing events. These events – and the project in general – brought people together 

to talk of what equality and rights mean to them, share their experiences, and discuss ways to 

promote equality and human rights in services and communities around the country.60 

The toolkit ‘Making Equality & Rights Real’ sets out the best practices for services to set up 

human rights committees.’61 

 

Appendix 2 

 

Tralee and an Overview of Disability 

 

The 2016 Census identifies 5,787 persons with a disability in Tralee.  It also identifies a total 

of 1,792 persons who identified as carers.The Disability Capacity Review published by the 

Department of Health in July 2021 lays out the current national day service landscape: 

• There is a range of adult day programmes which support people with disabilities 

during the ordinary weekday.  These include adult day services (the largest program; 

training programmes, principally Rehabilatative Training; and work programmes like 

sheltered work (being phased out) 

• In general people enter adult day services on leaving school, or after an initial period 

in Rehabiltative Training.  Some also do after acquiring a disability 

• Participation in day services is virtually lifelong while participation in training 

programmes is time-limited.  Many participants with intellectual disabilities transfer 

to day services on completing Rehabilitative Training62 

 
60 https://inclusionireland.ie/equality-and-rights-committees/ 
61 https://inclusionireland.ie/wp-content/uploads/2020/10/rights-commitee-toolkit-a5-booklet-single-
pagescompressed-1.pdf 
62 Department of Health 2021.  Disability Capacity Review to 2032 
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The Review estimates the baby boom of the 2000’s will lead to a continuing rise in the 

number of school leavers presenting for adult day services to the end of the 2020’s. 

 
Appendix 3 

 

DCU Ability – Introduction to Work Course 

 

 

The collaboration between researchers Dr Ger Scanlon and Dr Alison Doyle in the Institute 

of Education at Dublin City University and WALK PEER  arose in conjunction with the 

enactment of the Comprehensive Employment Strategy for people with disabilities (2015) 

and an innovative model of supported transition developed by WALK PEER. The model was 

developed to engage young people with Intellectual Disabilities whilst they are in school, to 

support them to develop their career aspirations, explore mainstream opportunities, and 

implement ambitious transition plans to enable them to exercise personal choice about their 

own futures.  

 

Appendix 4 

Training Local Authorities in Using the UN Convention on the Rights of Persons with 

Disabilities to Fulfil their Public Sector Human Rights and Equality Duty 

This project focused on training local authority staff in the use of the UN Convention on the 

Rights of Persons with Disabilities (UN CRPD) to fulfil their responsibilities under the Public 

Sector Duty. 14 local authorities received training in the use of the UN CRPD.63 Training was 

delivered in two sessions, a short pre-learning focus group and a four-hour training session. 

This allowed DFI to learn more about how local authorities see disability, and what issues 

around disabilities local authorities are most interested in. Some of the key findings from the 

project are: 

 • Staff responded well to the training and were able to identify barriers to equality in their 

local authority and brainstorm solutions. 

 • More training is still needed, particularly in the areas of disability awareness and mental 

health.  

 
63 https://www.disability-federation.ie/assets/files/pdf/ihrec_report_final_1.pdf 
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• Awareness of both the UNCRPD and the Public Sector Duty was uneven across the local 

authorities, and often fairly low, especially in the case of the UNCRPD.  

• Local authorities lack the resources to fully exercise their powers to create an inclusive and 

equal society.  

• Despite an official policy of mainstreaming, people with disabilities are still seen as a 

segregated group by local authority staff.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 


