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MISSION
STATEMENT
To empower people with Intellectual
Disabilities to achieve their potential,
by encouraging personal choices,
abilities, interests and advocacy. We
are committed to providing
exceptional supports through
education, enterprise, employment
and community integration.
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First, we support the continued education of young adults with

ABOUT Inspired
At Inspired participants attend
Inspired 5 days a week to pursue a
dedicated programme aimed at
developing their continued
education, employability and
community participation. There are
3 branches to our activities, all of
which align with the strategic
priorities of the Comprehensive
Employment Strategy for People
with Disabilities.

ID who have left school. Driven by participants’ own selfarticulated interests, we develop a curriculum of classes that
target both practical and socio-emotional skills.

Second, we promote participants’ employability by identifying
work placements in line with their personal interests and
ambitions. We then collaborate with the businesses involved to
develop a tailored and mutually beneficial training programme.

Third, we help participants forge meaningful social roles
through a range of community service activities. These afford
participants a sense of purpose and ensure they are recognised
within their community for the valuable social roles they
contribute.
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ORGANISATIONAL CHART 2018
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This year’s annual report highlights not only the array of ways we are promoting and protecting the rights of
people with intellectual disabilities (ID) but how we are advancing towards community integration, presenting
and identifying meaningful employment opportunities and most importantly, providing a life-long education.
Through our programs and our advocacy efforts, we are working with our participants and their families to
make a more inclusive society a reality in all aspects of life. Our work has been going strong for a number of
years and we are now fast-tracking our efforts as we move into 2019. We’ve made great progress, and proudly
share with you our 2018 accomplishments. Thank you for being a part of our past, present, and future as we
strive to fully achieve our mission.

Chairpersons
& Manager
Statement

For the past few years now Inspired has been sparking the curiosity of parents with school leavers from special
needs schools. We have carved a new path and embarked on ground-breaking and innovative ways to become
catalysts of change by breaking from traditional and institutional settings. Now we are in an advanced phase of
development, writing new chapters in the book of community and educational & employment engagement for
our teens and adults with ID.
Early 2018, we welcomed the announcement that Inspired had received Pobal funding which would be drawn
down over the next 3yrs. This created the first major steppingstone for the organisation, as we move towards a
more sustainable future. We would like to acknowledge and thank the Pobal Ability staff who have worked with
us so tirelessly and patiently during our first year of funding. The funding allowed us to hire staff who formerly
worked with us tirelessly on a voluntary basis. In addition, we were now in a position to hire a full-time Project
Manager, part-time Enterprise, a Job coach and part-time a Programme Co-ordinator. Discussions were initiated
with the HSE in relation to funding additional school leavers and funding existing participants who had availed
of the voluntary service over a prolonged period.
Visit here:
Special thanks are also given to our volunteer Board of Management, especially for your support while the
team was challenged with the need to advance the organisation and seek additional funding. We now are
confident of a bright and more sustainable future for Inspired and its participants.
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CORE
VALUES

Key to Inspired is its unique ethos. Our activities are fully
participant-led and driven by the aim of affording participants a
sense of agency, empowerment and self-determination that is
so often lacking from their lives. Through respectful
collaboration and personalised progression plans, we facilitate
young adults with ID to reach their full potential and forge
enriching and valued roles in society.
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Our Services

Since its inception in 2015,

Inspired’s goal has been to
connect employers to talented

employees with Intellectual
Disabilities by providing
technical assistance and
expertise in the recruitment,
training, on-boarding, and
retention of qualified job
candidates. We work side-by-

side with our chapters and

EMPLOYMENT
PATHWAYS

Employment is a core purpose of Inspired.
Many of our classes, such as Computer Skills
and Money Management focus on skills that
are essential for the workplace. Inspired
takes a participant lead approach, getting to
know the individual’s interests, abilities,
strengths and support needs. We build
relationships with local employers and strive
to match participants with job placements
and longer term employment within the
local community.

corporate partners in finding

the right job fit for everyone,
all while adding value for each

employer with whom we work.
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TRANSITION YEAR
PROGRAMME
Inspired offers a dedicated Transition Programme for secondary school
students who will soon be making the leap from school into adulthood.
We are currently piloting the programme, in collaboration with Nano
Nagle School in Listowel and St Ita’s and St Joseph’s School in Tralee. The
programme gives students a chance to come to Inspired for two classes
per week, to get to know the centre, staff and participants. If the
students then choose to attend Inspired full time after completing
secondary school, the transition is made easier because Inspired is
already a familiar environment.
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Education

The Educational Programme at Inspired gives participants the
opportunity to learn and practice many important life skills,
and includes literacy and numeracy classes, arts & Crafts,
personal development, communication skills, community &
integration. The classes are entirely participant lead, i.e.
Cooking Classes- participants choose the recipe they will cook
or bake, make a shopping list, purchase the ingredients,
prepare and cook the meal. Twice a week we enjoy a shared
meal at Inspired, prepared entirely by the participants.

Over the course of 2018, we provided classes in Literacy, Retails
Skills, Personal Development, Life Skills and Basic Computer
Skills.
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Administration
of Summary
The bulk of the years work was

taken up with Policy
Development, Planning and

Compliance issues. A considerable
block of time was afforded to the
following areas:

The development
of core policy
documents

Planning for the
future
development of
Inspired

Ensuring we
were Revenue
compliant

Dealing with the
compliancy issues
from the Charities
Regulator
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An article in Sunday’s
Independent on our
Fashion Show

Promotion

A 10-minute slot on
Nationwide

As a pledging organization, we put a lot of effort into

promoting Inspired on both local and national levels. We
achieved the following over 2018:

An article on the
Afternoon Show

We also developed a Facebook profile for the local audience.

We developed a relationship with the Minister for Disabilities, Finian McGrath. This led to a group trip to the Dail, on his
invitation and a visit by the Minister to our Centre which got good media coverage. His advice to us has proven invaluable.
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THANK YOU FOR DONATIONS

2018

THANK YOU TO OUR SPONSORS

2018

AK Inspired Ability CLG
Directors' Report and Financial
Statements for the year ended 31
December 2018

INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2018

Notes
Income
Expenditure
Deficit before interest
Interest payable and similar expenses
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Deficit before tax
Tax on deficit
Deficit for the year
Join Us

2018
€

2017
€

72,626

22,313

(87,575)
───────
(14,949)

(24,570)
───────
(2,257)

(324)
───────
(15,273)

(202)
───────
(2,459)

───────
(15,273)
═══════

───────
(2,459)
═══════

Join Us

Approved by the board on 22 August 2019 and signed on its behalf by:

A wonderful serenity has taken possession of my entire soul, like these sweet mornings of spring which I
enjoy with my whole heart. I am alone, and feel the charm of existence in this spot, which was created for
the bliss of souls like mine.
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