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“To empower people with Intellectual  

Disabilities to achieve their potential, by  

encouraging personal choices, abilities,  

interests and advocacy. We are committed  

to providing exceptional supports through  

education, enterprise, employment and  

community integration.”

MISSON STATEMENT



ABOUT Inspired
At Inspired participants attend 5

days a week to pursue a dedicated  

programme aimed at developing their  

continued education, employability and  

community participation. There are 3  

branches to our activities, all of which align  

with the strategic priorities of the  

Comprehensive Employment Strategy for  

People with Disabilities.



What we do

EDUCATION

Our educational programmes are designed 

to support each person in discovering 

their personal interests, while improving 

their communication and socialisation 

skil ls. During the course of 2019 a number 

of new and exciting classes were added to 

our prospectus. These classes set out to 

deliver greater self -expression and 

communication through art, music, 

technology, friendship clubs along with a 

host of other activities.   In addition, to 

these classes participants continued their 

development in l iteracy, Independent 

l iving, socialisation and communication 

skil ls. 



What we do

EMPLOYMENT

The Inspired ethos is to support the 

transiting of young adolescents and adults 

to locate jobs in the community that 

incorporate their passions, interests, and 

personal talents.  Career exploration, job 

training and development, and on-the-job 

coaching compliment the needs of people 

served and the local businesses 

community. Our aim is that Inspired 

participants are competitively employed 

and earn a paycheck to sustain meaningful 

l ives in their communities.



What we do

COMMUNITY ENGAGEMENT

Inspired facil itators provide navigation 
services to build circles of support to 

promote personal reliance and 
contribution, make community connections, 
develop social  networks, leverage existing 
resources, and coordinate natural and paid 

supports to address a person or family ’s 
needs. Navigation services are dynamic and 

designed to fit in the natural rhythm of a 
person’s l ife.  Participants at Inspired are 

encouraged to give back to their 
community. In 2019 Inspired participants 
set out their community integration plan 

and designed their own “Give Back” 
programme. This included raising funds for 
other organisations such as AlzhimersTea 

Day, Daffodil  Day etc etc.  They also hosted 
the Monster Mash Ball  and collaborated 

with Enable Ireland to promote “Rise”. We 
are already looking forward to their plans 

for 2020!



BENEFICIARIES

To date Inspired have supported between 28 -
30  participants and their families. With 

ongoing  enquires as we develop new and 
exciting  programmes going forward. We 
estimate to  support well  in excess of a 

combined figure of 60  participants and their 
families over the next  18mths. Currently, we 
have enquiries from a  number of mainstream 

schools in relation to our  programmes, in 
particular the transition  programme and the 

Wilderness Adventure therapy  programme 
which was piloted last year.



At Inspired we recognise the qualitive 
differences in the way  those with ID, l ive in 

the moment and learn for the future. We  
understand that every individual with an ID, 

regardless of age,  will  begin by physically 
experiencing the world through their  senses, 

by observing and engaging with others and 
their peers.

Engaging in a full  academic curriculum, coupled 
with  community involvement and participation 
in a continuous cycle  of l ife skil l  development, 

career coaching, job sampling and  finally 
employment, are critical components to our  

programming model.  We believe that it is 
critical that our  Students and Participants have 

a voice and contribute to the  direction they 
want their l ife and education to go.



CHAIRPERSONS STATEMENT

“2019 was another very busy but successful year for Inspired in helping people with intellectual disabilities achieve their true potential. It has 

been wonderful to see how the participants have grown in self-confidence and independence during the past year. It is wonderful how they 

interact in the wide and varied classes that they themselves requested from Inspired. One of the highlight of the year was the Wilderness 

therapy programme. This was ran in the wetland centre in Tralee and proved a huge success. The joy and sense of achievements was plain to be 

seen by all. Again the transition programme from the schools have been a great success and the arrival of our new students in September is 

always the highlight of the year.

None of this could happen without the tremendous work of our very dedicated staff and volunteers. I thank you sincerely for all your work and 

commitment to the project. To Liz our manager a very big thanks for all the hours of hard work. It is really appreciated.

I would also like to thank my fellow Board members who give their time and effort freely and generously to ensure the best for the organisation. 

It has been a long road with may twists but we will always be grateful for the opportunities you have presented to our participants.

I will continue to do my best for Inspired in 2020 and look forward to a prosperous year with new opportunities ahead.”

Yours sincerely, 



ORGANISATIONAL  
STRUCTURE



Maree O’Connor
Maree O Connor is a founding member of Inspired 

and is currently one of our three Directors. Maree 

also sits on the Board of Inspired and is our Education 

Officer. She is a former  National Education Officer 

for Down Syndrome Ireland. Maree has four children, 

one of whom, Labhaoise, has Down Syndrome and 

has been involved with Children and Adults with 

disabilities for over 30 years. A native of Carlow, she 

taught in Dublin and subsequently in Tralee until she 

retired from Teaching in 2016. Most of her Teaching 

career was spent as Resource Teacher catering and 

advocating for children with Special Needs. She now 

volunteers in our organisation on a daily basis, 

promoting our Ethos of Education, Employment 

opportunities and Active citizenship.

Donal O’Keeffe
One of the original founding members of 

Inspired. He has helped transform the 

organization to grow from an idea to what it is 

today. He has been an advocate for people with 

ID since the birth of his daughter Anna 20 years 

ago, and has sat on many boards from 

preschools to national organizations all with the 

one aim of improving the lives of people with ID. 

His personal drive and commitment to Inspired 

has been invaluable. As chairperson he ensures 

that the board functions as a unit and works 

closely with everyone to achieve agreed 

objectives.    

Fran Malone

Fran, is a founding member of Inspired and was part of  
the Inspired team who hosted an inclusive fashion show  

that highlighted the efforts of designers such as Don  
O’Neill to enhance disability integration. She has  

particular expertise in areas of youth development and  
leadership and promoting career readiness for people  
with ID. Fran, a qualified Homeopath, is one of Irelands  
long established leaders in this sector. She sits on the  

Inspired Financial Advisory Committee and is Treasurer  
for the organisation. Her passion to promote the rights of  

people with ID stems from her son David who is Down
Syndrome. From the time David was born Fran’s career  

has paralleled with her personal plight for change within  
the disability sector. She aims to create community and  
employer awareness and continues to champion self-

advocacy and citizenship.
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Jim White

Lorna O’Sullivan

Lorna is a successful local  
businesswoman. Her son Eoin,  

who has an intellectualdisability  
(ID) has spurred her to become  
not only an influencer, but an  

agent of change and community  
connector. Lorna has acted as a  

bridge between the  
organisation and the  

community at large. Lorna sits  
on Inspired Estate and Health &  
Safety Committee and is also a  

dedicated member of the  
Events Committee. As a  

business person she is keen to  
see that people with ID become  

deeply engrained into the  
business community.

Yvonne O’Brien

Yvonne is one of the  founding 
members of  Inspired. As part 
of her role,  she ensures that 
the day-to- day operations of 

the  organisation runs 
smoothly  and is an integral 
part of  helping to drive the  
leadership anddevelopment  
goals to fulfill the mission of  

Inspired. Yvonne is a  qualified 
nurse and Chairs  the Inspired 

Quality Improvement 
Committee, specialising in the 
area of clinical governance and 

safety of vulnerablepersons.

Kay McCarthy

Donal O’Connor
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Since retiring from her role as 
Business and IT teacher, Kay has 

focused on facilitating the inclusion 
of young people with special 

educational needs within the post-
secondary landscape. She joined the 
board of Inspired in 2019 and sits on 
the Admissions & Further Education 

Committee. Kay is responsible for the 
review of relevant policy and 

literature and aims to improve the 
quality and scope of educational 

opportunities for Inspired 
participants. She is keen to develop a 

structured framework for 
educational provisions, including 

review of outcomes. This will include 
joined up thinking across the 
organisation and inclusion of 

participants views and opinions..

Donal is a former Primary School 

Principal and is currently a 

member of the Board of Inspired. 

He is father to Labhaoise who has 

Downs Syndrome  and is married 

to Maree. Prior to his retirement 

Donal taught in Dublin and 

Tralee. In 1987, he became 

Principal of the primary school he 

attended as a child and saw the 

school flourish and enrolments 

grow year of year until his 

retirement in 2017. Donal, along 

with his wife Maree, were 

founding members of Inspired 

and both are involved with 

Participants on a daily basis.

Jim is a founding member of 

Inspired. Jim has been treasurer 

since start & is presently joint 

treasurer. Jim has a son, Sean, 

with Down syndrome, he is 20 

years of age. Jim’s interest in 

Inspired is to highlight the need 

for people with Intellectual 

Disability, to be a part of the 

community & contribute both 

Workwise & Socially. Jim is a 

bank official with Bank Of 

Ireland & is working & living in 

Listowel. Jim’s hobbies are GAA 

& golf.



MEET THE MANAGEMENT TEAM
TOM O’LEARY
FINANCIAL & COMPLIANCE OFFICER

Tom has over 20 year’s experience working 
within the local development and social 
enterprise sectors. He has facilitated the 
development of many social enterprises in 
the areas of disability services, community 
facilities and services, rural transport, 
tourism and enterprise space. He 
established his own business in 2002 
providing consultancy and training for 
small businesses, social enterprises and 
non-profit organisations. He has prepared 
numerous studies and strategic reports for 
local authorities, local development 
companies and non-profit organisations. 
Tom also advises organisations on 
governance, project planning and financial 
management. Tom has worked with 
hundreds of community based projects and 
is an advocate for community led initiatives 
that create better opportunities for people. 
He is passionate about social 
entrepreneurship as a catalyst for change 
and development.

LIZ MAHER
PROJECT MANAGER

Liz has been involved in the delivery of a 
number of complex business and energy 
projects across Europe. Her experience 
spans from the development and 
implementation of local Business 
Expo’s, consultations on a broad range 
of business plans for local 
entrepreneurs, and leading a business 
women’s networking organisation on 
behalf of Kerry Local enterprise office for 
over 4yrs. Prior to her role as manager of 
Inspired, she managed a multimillion-
euro energy plant operation while 
leading large, globally dispersed teams. 
Her business experience is coupled with 
qualifications in Quality Improvements, 
Risk Management and Psychology. She is 
interested in sustainable development in 
education and employment. Liz is 
particularly passionate about community 
and societal issues around diversity and 
inclusivity and is a strong advocate of 
entrepreneurship and equality.



“Last year was a whirlwind of activity, growth and excitement for Inspired. Inspired is one of those truly unique and enduring organizations that 
lives and breathes as a movement through the families and individuals we serve and advocate alongside. Particularly for the civil and human rights 
of people with intellectual disabilities (ID). Last year was a special year because the groundwork laid over the course of 2017 & 2018 gave way to 
the bloom of a number of new projects and successes that will help us fulfil our mission moving forward. Equally, it was the first year we 
welcomed HSE funded school leavers to Inspired. As we do each year, we want to share with you some of what we accomplished in 2019. 

Last year, we launched our new branding, coupled with our brightly designed prospectus and other marketing materials. The colourful logo and 
design reflects our ambition to deliver a brighter future for our participants. There is no denying that last year was one of continued growth, but 
we never forget our roots – the families and people with disabilities that built this organisation. Self-advocates helped grow Inspired from a small 
grassroots friendship club to an organisation that offers freedom of choice, education, employment opportunities and community integration.

During 2019, our amazing self-advocates in Inspired played countless roles, from advocating locally and nationally to helping to lead the 
organisation through struggles and successes. While their involvement varies, some serving as staff, others as volunteers, their leadership and 
involvement in Inspired is invaluable. We hope you enjoy looking back on another successful year for Inspired, and as always we continue to look 
forward to future triumphs in the year ahead.”

Yours sincerely, 

MANAGERS STATEMENT



GOVERANCE STANDARDS

It is often difficult for not-for-profit managers and governing boards to plan for the organisation’s financial future because of a reliance on 
contributions and the lack of predictability of demand for their services. Such was the case for Inspired prior to the success in achieving Pobal 
funding in 2018. However, during the course of 2019, Inspired signed a Service Level Agreement with HSE CHO4. Prior to this, funding was 
dependent on Pobal short term funding (3yr period) and a continuous stream of donation or fund raising through event planning. The future of 
Inspired is now less daunting as we have a strong grasp on the organisations future financial position. However, the board of Directors and 
management have put systems in place to help Inspired maintain its financial sustainability by following prudent financial management standards 
and monitoring financial ratios. The financial management system has helped to monitor budget, cash flow, resource utilisation, and revenue 
sources. This system has also helped to lay the groundwork for Inspired to benchmark effectiveness of both the management and the board, who 
are tasked with the ongoing financial monitoring of the organisation in its entirety. 

During the course of 2019 the board and management has devoted significant time and attention to measuring operational effectiveness and 
assessing liquidity and sustainability. By the end of 2019 we were in a position, where we were able to approximate organisational capacity, 
financial health, and performance. The systematic improvement is ongoing through the Financial Committee chaired by John Gannon who reports 
to the board through the Treasurer. The financial health is audited internally on a weekly basis in preparation for Financial Committee discussion 
and review. Cost cutting measures are evaluated so as not to effect our Quality Improvement Framework, which is also an ongoing piece of work.

Our aim for 2020 is to cushion our “Cash near Cash Resources” in an effort to implement liquidity measures to secure Inspired’s future. The 
anticipated outcome is to have a strong liquidity position with full review of our cash reserves policy. Financial security will enable Inspired to drive 
its mission through the provision of enhanced programming for the participants we support. While every effort is made by the board and 
management to create a cushion for the organisation, each step is measured against the need to invest in overheads to achieve Inspired’s mission 
and purpose.

Financial



GOVERANCE STANDARDS
The basic precepts of good governance are fundamental to the Inspired Organisation – having a board charter, well defined roles and responsibilities 
for board members, appropriate financial knowledge, accountability and transparency to members, shareholders and stakeholders, funding agencies 
and of course our participants and staff.

As part of our commitment toward good governance structures, we are developing a framework for the implementation of Good Governance 
Principles. The Principles and Guidance are designed to assist the board in determining what constitutes good governance practice within the Inspired 
organisation and to achieve better outcomes through good governance.

The framework currently under development includes:

• A clearly defined purpose and strategic direction for the organisation with goals and objectives;

• Each board members role is well defined;

• The board is aware of its duties and responsibilities, the legislation under which it operates, and has appropriate documentation of policies and 
procedures;

• Board composition reflects the skills, knowledge and experience needed to achieve the organisation's purpose;

• Manage the organisations financial responsibilities, i.e. establish policies and delegations, set criteria/indicators of good financial health and 
ensure management reports are available in advance of each board meeting, determine financial priorities, etc.;

• Adequate D&O insurance is fully implemented.

Corporate



Attendance 

Non-Attendance

100% of the Board of Directors said about meetings:

•They had adequate information in advance to make informed

decisions

•They had contributed to the meeting

Committee Attendance

Frist Name Surname January April May August September October November 

Maree O'Connor 

Fran Malone 

Donie O'Keeffe

Jim White 

Lorna O'Sullivan 

Yvonne O'Brien

Kay McCarthy

Donie O'Connor 





GOAL1
S E L F  A D V O C A C Y

Self -Advocates  at  Inspired stand up for  
the bel iefs  and r ights  of  people  of  a l l
abi l i t ies .

Targets Achieved
Through a forum type setting, participants at 
Inspired have designed an awareness-
building initiative. 

Inspired participants aim to publicly share 
their unique perspectives and experiences to 
increase awareness in the community, as 
well as advocate for issues, ranging from 
healthcare to inclusion.  

As a close group dedicated to change, Self -
Advocates, supported through Inspired, also 
offer each other advice and support on how 
to become more confident and experience 
greater empowerment in their day-to-day 
lives. 

The forum will welcome Tralee chamber 
Alliance, local Politicians, business 
representatives and government officials to 
Q&A session during the course of 2020.

F u l ly Met P r o gres s ing Well J u s t S t a r ted

63% 37%

Not S t a r ted





F u l ly Met P r o gres s ing Well J u s t S t a r ted

89% 11%

GOAL2

H e a l t h  &  
L e i s u r e
We bel ieve that  movement creates  

learning and experience,  and that  

movement is  l i fe .  

Targets Achieved

Inspired has an engrained bel ief  that  movement is  a  human 

r ight,  and that  everyone regardless  of  their  abi l i ty or  

circumstance has hidden capabi l i t ies and qual it ies.  

This  phi losophy not only resonates throughout 

our education programs, but  also throughout its  health & 

Leisure programme. From faci l i tat ing experiential  movement 

for  the f irst -t ime, to encouraging opportunities for  gross  

motor exploration through hiking,  running,  yoga,  zumba and 

sensorimotor act ivit ies.  

Movement isn’t  just  about mobil i ty,  i t ’s  an unparal leled 

means for  ski l l  bui lding across contexts,  helping individuals  

bui ld confidence,  gain strength,  improve balance and self -

regulation. 

Over the course of  2019 Inspired aimed to grow its  leisure 

programme and incorporated a wide variety of  act ivit ies  to 

suit  al l  needs and capabi l i t ies.  Such act ivit ies  included, 

Gym, Swimming,  Occupational  Therapy,  Pi loxing and 

movement through music  (Let ’s  Grow Happier).Not S t a r ted

https://thecenterfordiscovery.org/school-program/




GOAL3

B U S I N E S S  
C O L L A B O R AT I O N S

Inspired wi l l  expand their  Community  

engagement p lans,  especia l ly  with in  the 

context  of  local  smal l  bus inesses.  

Targets Achieved

This  expansion supports  the development of  numerous and 

invaluable vocational  and functional  ski l ls  for  our  

part ic ipants.

Part ic ipants  col laborating with local  businesses are 

presented with dai ly opportunities  in mult iple domains and 

ski l lsets,  including those related to social  interact ions,  

bui lding organisation ski l ls ,  understanding monetary 

exchange and bui lding awareness among the business 

community.

In 2019,  Part ic ipants  col laborated with JRI  America located 

in the Kerry Technology Park to host  their  own Monster 

Mash Bal l .

Also,  Act ive Kingdom hosted a Family Funday on behalf of  

Inspired to raise much needed funds.  Part ic ipants and 

parents joined the fun and act ivit ies and raised nearly 

€4,000.

F u l ly Met P r o gres s ing Well J u s t S t a r ted Not S t a r ted

75% 25%





GOAL4

C A R E E R  
G U I D A N C E  &  
E 2 E  
P R O G R A M M E

Targets Achieved

A programme designed to understand part ic ipants  interests,  

help them discover their  capabi l i t ies  through exposure to a 

wide array of  business industries,  and merge the two 

through a variety of  community -based,  ski l l  bui lding 

experiences.

2019 seen the development of  the e2e Programme. As part  

of  this  programme, the goal  for  each learner is  competit ive 

paid employment and it  is  tai lored towards individual  

capabi l i t ies and ski l ls .  To reach that  goal ,  the programme 

provides real - l i fe work experience combined with goals ,  

training in employabi l i ty and independent -l iving ski l ls  to 

help young people with ID to make successful ,  seamless 

transit ions to productive adult  l i fe  and permanent part -t ime 

employment.  

The Bon Secours hospital  and Inspired have col laborated on 

a joint  venture to provide a diverse platform of work 

experience opportunities  across a  wide select ion of  

departments within the hospital .  The Bon secours also 

committed to f inancial ly support ing Inspired for  the next  

3years.
F u l ly Met P r o gres s ing Well J u s t S t a r ted Not S t a r ted

25%

Educat ion 2  Employment

40%50% 10%



SECURING EMPLOYMENT  
OP P OURT UNT IES



GOAL5
P I L O T  S U M M E R  C A M P

Targets Achieved

During the summer of  2019,  Inspired ran the f irst  Adventure 

Wilderness Therapy Camp at  the Wetlands Tralee.  

The overwhelming success of  the camp meant that  greater  

focus on the needs of  young adolescents  during the summer 

period was highl ighted. Equal ly i t  showcased the need for  

greater inclusion for  people with ID in an outdoor act ivity 

based sett ing.

The “Wilderness Adventure Therapy camp is  a  recreational  

summer camp, del iver ing meaningful  and beneficial  

therapeutic,  c l inical  and educational  components.  It  is  

designed to,  bui ld confidence and develop competence 

through chal lenge,  accomplishment and expression. The 

program is  intended to foster  and develop fr iendship and 

social  ski l ls  through encouragement and pract ice of  effect ive 

communication,  l istening ski l ls ,  group play,  problem solving,  

and other l i fe  ski l ls . Campers feel  they have been attending 

camp to have fun,  but  their  excit ing dai ly act ivit ies  are 

preparing them for  greater  future success in their  l i fe  and 

within the community.
F u l ly Met P r o gres s ing Well J u s t S t a r ted Not S t a r ted

25%

WILDNERNESS AVENTURE 

THERAPY

100%





2018

0%
H S E  

F U N D E D

100%
P A Y I N G  

F O R  

S E R V I C E

2019

55%
H S E  

F U N D E D

45%
P A Y I N G  

F O R  

S E R V I C E

GOAL6
HSE FUNDING
I n  2 0 1 9 ,  I n s p i r e d  w e l c o m e d  

t h e i r  f i r s t  i n t a k e  o f  s c h o o l  

l e a v e r s  f r o m  v a r i o u s  p a r t s  o f  

K e r r y .

Part ic ipants  Funded



Addit ional

ACHIEVEMENTS
Transport  arrangements were put in place to faci l i tate part ic ipants in rural  and isolated regions of  the county.

Our educational  programmes expanded to include,  career guidance,  work placement opportunities,  

engineering,  electronics  and a whole host  of  excit ing new learnings.

Part ic ipant,  Labhaoise O’Connor was awarded Junior  Styl ist  of  the year  at  the Connect  Hair  & Beauty Awards.

Part ic ipants  at  Inspired joined others in the community to raise funds for  other  charity organisations l ike 

Alzheimer ’s  Ireland and part ic ipated in Daffodi l  Day and a whole host  of  other community events.



PERFORMANCE & BENCHMARKING
Inspired’s pioneering practices are now nationally-recognised. This has led to a number of enquiries 

from various parental organisations throughout the country; who seek programmes for their children 

which mirror the Inspired ethos, mission and values.

We are now uniquely positioned to conduct ground-breaking research that will improve health and 

learning outcomes for individuals with ID who’s wish is to gain greater quality of life coupled with 

advocacy and continuous self-development. Our public-private partnerships have brought in significant 

external funds that would not otherwise have entered the organisation.

Equally, our growth initiatives serve as a model for how a prominent organisation such as Inspired, can 

play a leading role in economic redevelopment while creating more inclusive and supportive 

communities.



“ I  learn new things everyday at Inspired. 

I love to go for tea and a scone at 

community hour with my friends. I love 

the Art and Computer classes.”

Fiona McCarthy, Participant

“I  really enjoy attending Inspired and being 

apart of a group. I love computer skil ls, art, 

cooking and drama classes. I also really enjoy 

going for walks with the group into Town”

Cody Shanahan, Participant

“S in ce  I  jo in ed  In sp i red I  h ave  fe l t  so  we lcomed  an d  I  h ave  

connected  so  wel l  wi th  the  part ic ipants  and  staf f.  I t  i s  a  

fantast ic  an d  amaz in g  p lace  to  b e  ap art  o f.  In sp i red rea l ly  

focu ses  on  o f fer ing  l i fe  lon g  sk i l l s  to  p art i c ipants  to  en su re  t h ey  

reach  t h e i r  f u l l  p otent ia l  an d  eq u a l ly  en su re  t h ey  fee l  f u l f i l led.”

Patr i c ia O ’Connor,  Insp i red  Super v i sor

“My daughter Denise thoroughly 

enjoys Inspired. It is a fantastic 

service to have, long may it last”

Mary, Parent of participant

“ I  ha ve  a t te nde d  I ns p i r e d  f o r  5  

y e a r s  n o w  a n d  th e r e  i s  n o  p l a c e  I  

w o u l d  r a th e r  b e .  I  l i k e  I n s p i r e d  

b e c a u s e  I  g e t  to  s o c i a l i s e  w i th  m y  

f r i e n d s  a n d  w e  h a ve  s u c h  a  l a u g h  

w hi l e  s t i l l  l e a r n i ng  a nd  

pa r t i c i pa t i ng  i n  c l a s s e s .  I  f e e l  

h e a r d  a t  I n s p i r e d  w h i c h  i s  a  g r e a t  

f e e l i ng! ”

St ephen B uck l ey ,  P art i c i pant

Testimonials 



2019 CHALLENGES
Social integration skills remain a key challenge to students aged 15+. We have held a number of consultations with key  
stakeholders over the past number of weeks to investigate how we can provide additional services to families whose  

son or daughter is currently attending mainstream education.

It is understood that even though these students are capable of attending mainstream education the stumbling block is  
significantly relevant to social skills and smooth integration in the work environment. The challenge is due to the  

workload experienced by school leavers currently taking an applied leaving cert exam.

Time-out for career guidance and job sampling or work experience is not available as part of the educational curriculum.

Currently Inspired is reviewing its transition model in an effort to investigate the possibility of extending the programme to 
rural and isolated regions.

Promoting workforce initiatives to help employers in hiring individuals with ID to create an inclusive workforce, which may 
include recruitment and retention strategies, training resources.

Acquire a larger and more suitable space which will support the growth and expansion of Inspired over the next 10yrs.

Acquisition of additional funding to support the move to, and remodelling of, a larger facility.

Acquisition of additional funding to support a continuum of educational needs, including the integration of technology and 
additional supports to our participants.



Summary  2019 
A year in review

I n c o m e S tate m e nt

Financial Year Ended 31
December 2019

Inspired’s full financial

statement for  2019 is available

on our website.

Visit www.inspired.ie

2019 2018

Income Statement € €

Income 310,824 72,626

Expenditure -262,547 -87,575

Surplus/(deficit) before 

interest 48,277 -14,949

Interest payable and similar 

expenses -568 -324

Surplus/(deficit) before 

tax
47,709 -15,273

Tax on surplus/(deficit) - -

Surplus/(deficit) for the 

financial year 47,709 -15,273

Balance Sheet € €

Fixed Assets 6,258 7,433

Current Assets 108,591 87,154

Creditors > 1 year -60,135 -87,582

Net Current Assets 48,456 -428

Total Assets less Current 

Liabilities 54,714 7,005

http://www.inspired.ie/


THANK YOU TO OUR SPONSORS



THANK YOU TO OUR DONORS



2020 GOALS
PERSON 

CENTERED 
PLANNING

EMPLOYABILITY &

PARTNERSHIPS

SOCIAL, 
EMOTIONAL 
LEARNING

TECHNOLOGY
INVESTMENT & 

CLOUD INEGRATIONF u l ly Met P r o gres s ing Well J u s t S t a r ted Not S t a r ted

98%



2020 FUTURE PLANS

Individuals and their families need to be at the centre of all decisions and planning. Person-centred planning will be more important than ever; 
decisions about programs, services, health and mental health needs will need to be specific to the individual.

As Inspired continues to grow each year we will revise to reflect growth, new interests and desires of our participants.

To assess our current support system and identify ways to improve what we were doing. Furthermore, create a system that provides more 
opportunities for people with ID to live independently with access to jobs and their local communities.

The development and promotion of public and private sector partnerships that support people with ID to acquire work experiences, skills, and 
access to resources and programs that lead to a successful transition from school to competitive employment and continued education.

Develop a full curriculum of education in the areas of Personal Independence, Community Independence, Social Skill development and 
Emotional development.

Introduce new life skill opportunities such as driving theory tests and driving lessons for participants.

By 2020 Inspired aim to have an iPad available to every participant. Maximizing the incorporation of technology in the delivery of education to 
our participants will facilitate individuals’ access to community services, natural supports, and assist in addressing the direct support 

professional workforce shortage.

Ensure equal employment opportunities for all participants.




